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EXECUTIVE SUMMARY

The USAID/CAR mission contracted with Development Associates. Inc. to conduct an
evaluation of the Education Network (EdNet) project. March 2003. An evaluation team
comprised of Dr. Dennis McConnell and Dr. Lawrence McKibbin commenced evaluation
activities on March 17, 2003 and completed site visits on April 14, 2003. During the five week
evaluation, the visiting team met with EdNet senior administrators and staff members in the
Almaty regional office and the four Country Resource Centers, and met with representatives of
EdNet higher-education institutions (HEls). business and economics faculty members and
students, and government education officials in Kazakhstan, Kvrgyzstan. Tajikistan, and
Uzbekistan.

The objective of the evaluation was to: (1) assess the effectiveness of the EdNet project in
achieving intended results in the area of networking; (2) assess the impact of EdNet activity on
development of higher education in Central Asia; (3) identify lessons leamed from the nation-
wide testing initiative in Kyrgyzstan and (4) examine the issue of EdNet sustainability: and (5)
make recommendations about which EdNet components needed to be strengthened or otherwise
modified.

To collect information that would assist in providing substantive responses to the questions. the
evaluation team relied on both qualitative and quantitative methods. In view of the large number
of institutions involved, and the dispersion of those institutions over 5 countries. survey research
was the primary method employed in data collection. Qualitative methods (interview, focus
groups, document review, web-based tnquiries) provided context for the survev research and
served a confirming role in the evaluation.

Completed questionnaires received from EdNet institutional representatives and EdNet Academy
participants provided information necessary to address issues of membership and networking. In
general, responses indicated that the EdNet project had increased the level of intellectual
exchange among higher education institutions in the region. Furthermore. it was possible to
identify the exteni to which primary EdNet activities (Seminars and Conferences) served to
facilitate long-term networking development among institutions and faculty.

Completed questionnaires also provided information necessary to address issues of capacity
building. That is, questions designed to assess the impact of EdNet activity in the development of
higher education in Central Asia. Information was collected on the usefulness of educational
materials produced by EdNet, the usefulness of the EdNet Case Writing Competition, the EdNet
Academy training, and the usefulness of the Visiting International Professors program. In all
cases, programs were rated as “Very useful” or “Useful”. Few if any responses indicated that the
EdNet activities were of little use, or no use.

Completed questionnaires received from EdNet institutional representatives in the Kyrgyz
Republic provided information necessary to address issues related to the nation-wide testing
initiative in Kyrgyzstan. Survey results demonstrate that the intended program outcomes were
generally realized — reduction in corruptions and an increase in the transparency of the testing
and scholarship awards. Respondents reported that the perceptions of transparency have
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increased substantially, and all respondents indicated that the testing initiative was extremely
important to the future of education in Kyrgyzstan.

Information related to issues of EdNet sustainability was collected during interviews with top
administrators in the Almaty EdNet regional office, and with Country Resource Center Directors
in Almaty, Bishkek, Dushanbe, and Tashkent. The evaluation team also reviewed EdNet budget
documents and sustainability documents. The last issue to be addressed in the evaluation was the
matter of project sustainability. During the evaluation visits, it was not clear that a detailed
“Sustainability Plan” was in place. However, the prospects for sustaming activities currently
carried out by the EdNet system are currently being addressed by the country Board of Advisors
and the regional Board of Directors. In Kazakhstan and Kyrgyzstan, the country Boards are
evaluating alternative organization structures that will provide some relief to the EdNet budgets
in those two countries.

The future financial sustainability of Educational Networking activities in the region, regardless
of the managing organization, raises some difficult questions about the relationship between
needed intellectual services/materials and supporting financial circumstances. 1t seems unlikely
that the current portfolio of EdNet activities, and the financial support required, will be assumed
by the current beneficiaries of EdNet activities. However, the intellectual opportunities afforded
by current (virtual) technology seem to offer a vehicle for the continued delivery of intellectual
networking services and products without the expensive logistical features of the current system.

Our review of topics in the four assessment areas, using interviews, focus groups and
questionnaire responses indicated that the EdNet project has been very effective in achieving
positive networking results in the CAR, and has demonstrated considerable success in enhancing
the ability of EdNet member institutions and faculty to continue the development of higher
education in Central Asia. As well, responses indicate that the Kyrgyz national testing program
has been enormously successful, and is highly valued by members of the Kyrgyz higher-
education community. Sustainability remains an issue, and will be addressed later in the report.
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EVALUATION OF EDNET PROJECT

A. BACKGROUND
EDNET EVALUATION PROJECT DESCRIPTION AND OBJECTIVES

EdNet commenced activities in January 2001. The USAID/CAR mission asked the evaluation
team to determine whether the EdNet project is meeting its overali goal of improving business
and economic education in Central Asia. It is the understanding of the visiting evaluation team
that the information provided will pay a role in determining whether the project wili be extended
for its second optional year (December 2003 — December 2004). The evaluation is also expected
to provide recommendations that will improve the EdNet program, or modify the program.

The evaluation has five objectives:

Assess the effectiveness of the project in achieving results.

Assess the impact of the activity on the development of higher education in Central Asia.
ldentify lessons leamed from the nation-wide testing initiative in Kyrgyzstan.

Examine the issue of EdNet sustainability, That is, what are the prospects for sustaining the
activities currently carried out by the resource network?

5. Make recommendations about which components need to be strengthened or otherwise
modified

o

CARANA PROJECT DESCRIPTION AND OBJECTIVES
1 USAID Strategic Objective and Intermediate Results

The USAID strategy in the Central Asia Region (CAR) seeks to expand opportunities for the
citizens of the new nations to participate in improving their governance. their livelihoods. and
their quality of life. Strategic Objective SO 1.3 calls for Improved Environment for the Growth
of Small and Medium Enterprises. The associated Intermediate Result (IR) 1.3.1 is Increased
Opportunity to Acquire Business Knowledge and Skills.

The Economics and Business Education Project (EdNet) supports SO 1.3 by improving higher
education in the five countries of Central Asia in the fields of theoretical and applied economics
and business. The objective of this activity is the sustainable improvement of business and
economics higher education in Central Asia. The project works to build capacity for high-quality
teaching in Central Asian universities, and foster the free exchange of information among
universities and their faculties while establishing a solid, sustainabie resource network.

EdNet focuses administrative and academic efforts in four primary areas:

1. improving teaching by helping professors leam new content and new skills:

2. improving university administration understanding of international standards:

3. support the establishment of mechanisms for accreditation under international academic
standards; and
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4. providing resources to member institutions to support their efforts in improving quality in
business and economic education in Central Asia.

2. Summary of EdNet program activity to date

The EdNet project promotes academic networks in the form of intellectual exchange and
cooperation among colleges and universities throughout the countries of Central Asia -
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, and Uzbekistan.

The project’s Country Resource Centers (CRC) in Almaty, Bishkek, Dushanbe, and Tashkent
offer library and Internet access opportunities to professors in the region. Regularly organized
seminars and conferences (annual and topic-specific) offer opportunities for EdNet members and
appropriate government officials to discuss tmportant issues and strengthen networking within
and outside of Central Asia. EdNet membership has grown to 266 of which 226 are higher
education institutions (HEIs) in Central Asia, and 40 members representing the business
development and training community in the region.

The objective of improving business and economics teaching and course content in the region is
served by a number of project activities specifically designed to achieve this objective. In the
first academic year (August 200! to June 2002} , professors with Western training and
gxperience participated in the Visiting International Professor (VIP) program, designing and
teaching courses in Central Asian universities. In October 2002 the VIP program has been
transformed into the EdNet Academy (ENA) - year-round training program for university
professors.

The EdNet Academy teaches two core programs. — one in economics (ten-course sequence) and
one in business administration (12 course sequence). As of February 2002, the program
anticipated that up to 600 professors from the region would participate in the program. The
ultimate goal of the programs was that up to 500 of them would complete the program in late
2004.

Another important objective of EdNet is to assist in strengthening administrative efforts at higher
education institutions (HEIs) in two dimensions. — increasing region-wide understanding of the
requirements that universities must meet to operate at international standards of accreditation,
and assisting in the promulgation of regional institutional and program accreditation standards.
To assist in the achievement of the first objective, EdNet has organized region-wide conferences
on international accreditation in Kyrgyzstan and Kazakhstan, and provided training on the
operation of boards of trustees in Kyrgyzstan.

To assist in the achievement of the second objective, EdNet has worked with the Central Asian
Foundation for Management Development (CAMAN) to establish a mechanism for institutional
and program accreditation in the region under these standards. EdNet and CAMAN are
continuing their work with the European Foundation for Management Development (EFMD) to
develop the capacity of CAMAN to become an institutional and program accrediting
organization.

In the summer of 2002, EdNet worked with American Councils for International Education
(ACCELS) to facilitate a nation-wide, merit-based testing program for Kyrgyzstan. The purpose

(28]
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of the program was to determine the 5000 grant winners for enrollment in the country’s higher
education institutions. This process was intended to bring transparency into the testing process
and improve opportunities for rural applicants to receive scholarships to universities. EdNet is
also beginning to help regional universities in their fund raising efforts and in developing their
connections with international university administrators.

To support their efforts at improving the quality of business and economics education. EdNet
provides members with direct material grants and technical assistance through the project.
Textbooks and equipment are provided on a competitive basis to member universities. EdNet
experts are also beginning to work with a small number of member institutions to develop ther
information systems and faculty/staff capabilities to create an e-learning network. One of the
biggest goals of this new initiative, the distance leaming network (DLN). is developing a
sustainable marketplace in Central Asia for distance education courses that would allow students
to receive higher education via Internet and other distance learning methods. This component is
one of the newest in the project and has only been operational since the summer of 2002.

3. Evaluation Methodology

The evaluation team relied on both qualitative and quantitative methods to collect and organize
information related to the questions posed by the Statement of Work. In view of the large
number of institutions involved, and the dispersion of those institutions over 3 countries. the
team selected survey research as the primary data collection method. Qualitative methods
(interview, focus groups, document review, web-based inquiries) provided background and
context for the survey research and served a confirming role in the questionnaire construction
process.

The evaluation team conducted three surveys, designed to collect relevant information from: (1)
EdNet institutional members: (2) Faculty participants in the EdNet Academy in Kazakhstan.
Kyrgyzstan, Tajikistan, and Uzbekistan: and (3) EdNet representatives in the Kyrgyz Republic.

Questionnaires distributed to EdNet institutional members in the five Central Asian republics
collected information related to the four primary purposes of the evaluation. The questionnaires
were distributed to 225 EdNet institutional members with valid e-mail addresses. and were
retumed as e-mail attachments. As of the date of this report, 64 (28.44%) completed and usable
questionnaires have been received, coded, and anaiyzed. Of the 64 questionnaires. 18 (28.1% of
the sample) were received from Kazakhstan, 15 (23.4%) from Kyrgyzstan, 12 (18.8%) from
Tajikistan, 4 (6.3%) from Turkmenistan, and 15 (23.4%) from Uzbekistan.

Questionnaires were also distributed to CAR faculty attending EdNet Academies in Almaty,
Bishkek, Dushanbe and Tashkent. As of the date of this report. 199 completed and usable
questionnaires have been received. coded and analvzed. Fifty-seven (28.6% of the completed
questionnaires) were completed by CAR faculty attending the EdNet Academy (ENA) in
Almaty. Of the 57 faculty, 38 (66.7%) were women and 19 (33.3%) were men. Fifty-eight
(29.2%) were completed by faculty aitending the ENA in Bishkek. Of the 38 facuity, 33 (56.9%)
were women and 25 (43.1%) were men. Twenty-seven (13.6%) were completed by ENA
students in Dushanbe. Of the 27 faculty participants, 14 {51.9%) were women and 13 (48.1%)
were men. Of the total sample of 199 respondents, 111 (55.8%) were women and 88 (44.2%)
were men. The 199 respondents represented substantially all of the CAR faculty members
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attending an ENA during the evaluation period. No ENA activities were being conducted in
Turkmenistan during the evaluation period.

A third questionnaire was distributed to 42 EdNet institutional representatives in the Kyrgyz
Republic. The purpose of the questionnaire was to collect information regarding the Kyrgyz
nation-wide testing initiative. At the date of this report, representatives of 11 (26.2%)
institutions have provided completed questionnaires.

Completed questionnaires received from EdNet institutional representatives and EdNet Academy
participants provided information necessary to address issues of membership and networking.
Furthermore, it was possible to identify the extent to which primary EdNet activities (Seminars
and Conferences) served to facilitate long-term networking development among institutions and
facuity.

Completed questionnaires also provided information necessary to address issues of capacity
building. That is, questions designed to assess the impact of EdNet activity in the development of
higher education in Central Asia. Information was collected on the usefulness of educational
materials produced by EdNet, the usefulness of the EdNet Case Writing Competition, the EdNet
Academy training, and the usefulness of the Visiting International Professors program.

Completed questionnaires received from EdNet institutional representatives in the Kyrgyz
Republic provided information necessary to address issues related to the nation-wide testing
initiative in Kyrgyzstan.

Information related to issues of EdNet sustainability was collected during interviews with top
administrators in the Almaty EdNet regional office, and with Country Resource Center Directors
in Almaty, Bishkek, Dushanbe, and Tashkent. The evaluation team also reviewed EdNet budget
documents and sustainability documents.

B. MEMBERSHIPF AND NETWORKING
FINDINGS

The evaluation team addressed five questions to assess EdNet project accomplishments in the
area of membership and networking. In the sections below, the questions are 1dentified, the
information that the evaluation team has collected to address the questions is presented, and then
the teams finding additional findings. In general, the information used to respond to this question
has been collected from representatives of EdNet members and EdNet Academy participants in
the form of responses to questionnaires and from interviews with representatives from selected
individuals. (See Appendix for Details)

1. How has the level of intellectual exchange among HEIs in the region grown since the
beginning of the project?

The EdNet project has raised the apparent awareness of the importance of intellectual exchange
among higher-education institutions in the CAR. Information provided to EdNet by institutional
members provides some evidence as to whether the expressed need, or desire, for intellectual
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exchange has increased during the past two vears — about the period of time EdNet has been
active.

EdNet institutional members complete an application form every year. The form asks members
to rank the relative importance of eleven needs. The scale is from | (most needed) to 11 (least
necessary). The needs columns in the table are in the order presented in the application form. In
general, the table shows that EdNet members have consistently expressed a high need for books.
computers and training, and low needs for professor exchanges. student exchanges. and distance
learning capabilities.

Two needs are of particular interest here: (1) the need for networking with institutions outside of
Central Asia [column 9] and (2) the need for networking with institutions within Central Asia
[column 10]. Information from EdNet 2002 and 2003 application forms were made available to
the evaluation team. The region and country-specific needs ratings have been organized and
presented in Appendix N. The table in Appendix N indicates that, region wide, there has been a
reduction in the expressed desire, or need, for networking both within and outside Central Asia.
That is, in 2002, the average need level for networking outside Central Asia was 7.06 and for
networking within Central Asia was 7.85. The recorded needs levels in 2003 were. respectively.
5.00 and 5.54. Although subject to other possible interpretations, one can posit that the reduction
in the expressed desire, or an understanding of the need for, networking can, to some extent. be
attributed to the networking opportunities provided to member institutions by the EdNet project.

Information identifying institution-to-institution networking i1s not available. However.
information collected from EdNet members may provide a method for identify the extent to
which EdNet members network regionally and internationaily (See Exhibit 3 in Appendix E}).
The questionnaire administered to EdNet members asked whether their institution had academic
partnerships with other universities within. and outside of, Central Asia. If they reported
partnerships, they were asked to indicate how many partnerships were in force. Forty-seven of
the 64 responding institutions report at leas one academic partnership. wither within Central Asia
or outside of Central Asia. As noted in Exhibit 3, the average number of academic partnerships
within Central Asia, across the 47 partnering institutions is 3.53. And for partnerships outside
Centra! Asia, the average number was 3.79 partnerships. Although the country-specific sample
sizes are a bit small to make generalizations, the numbers suggest that Kvrgyz HEls tend to
participate in the largest number of partnerships within Central Asia. and the Turkmen HEIls
participate in the largest number of partnerships outside Central Asia.

Comparative time series data is not available. Perhaps the data in this report will provide a base
from which future region-wide and country-specific partnership indices will provide a measure
of influence and consequences of EdNet activities that promote intellectual exchange and
networking in Central Asia.

It is the opinion of the evaluation team that there are at least two ways EdNet can influence and
encourage intellectual exchange: (1) organize activities that provide participation and networking
opportunities; and (2) organize information that can be accessed by those who have an interest in
the benefits of networking and intellectual exchange. The EdNet web development activities are
therefore providing an electronic form of intellectual exchange in the region.

June, 2003
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When an institution becomes a member of EdNet, it is assigned logon information that allows
access to the primary EdNet representative in the member institution. Individual faculty
members of EdNet institutions receive personal logon information. This provides individual
faculty members with access to the web-based information on the EdNet site
(www.EdNetCA kz). A review of the website indicates that the number of individual faculty
members who have access to the site has been increasing since the site was created. The baseline
count was most certainly very near zero when EdNet initiated activities in the region. A periodic
review of the number of faculty members with access to the website indicates that intellectual
exchange and networking has occurred, and is increasing every month. To provide a measure of
the growth of networking over time, the EdNet web manager provided periodic counts of
individuals with access, and a detailed count of “hits” recorded by the host.

2. Ifthere has been such growth, how has it contributed to strengthening the economics and
business education departments?

As a result of increased intellectual exchange in the region, EdNet activities have been
instrumental in strengthening the region’s economics and business education departments.
Survey results suggest that the educational activities of business and economics departments
have been strengthened as a result of increases in discipline-specific knowledge, and the
increased availability of educational material through Country Resource Centers (CRCs)
materials sent directly from EdNet to member institutions

One aspect of growth in intellectual exchange is the increased availability of intellectual
materials to faculty. EdNet Academy participants provided responses to questions about the
relative usefulness of ENA participation, the materials available at Country Resource Centers
(CRCs), and the EdNet educational materials. The increase in the level of intellectual exchange
has also contributed to the strengthening of economics and business education departments in
several areas. In terms of faculty development, the EdNet Academy has conducted activities
designed to enhance the discipline-specific knowledge of faculty members. Faculty members
currently enrolled in the EdNet Academy were asked to identify the extent to which the
experience was useful to them as a teacher and as a researcher (Exhibit 7). Those responding to
these questions generally reported that the experience in both areas was “Useful” and “Very
useful”.

EdNet currently conducts EdNet Academy (ENA} training sessions in Kazakhstan, Kyrgyzstan,
Tajikistan and Uzbekistan. The ENAs appear to be the primary conduits for the ultimate
enhancement of the teaching and learning capabilities of economics and business education
department in Central Asia. Several items on the questionnaire administered to ENA participants
addressed features of the four EdNet academies. Of initial interest was the perceived extent to
which participation in ENAs were useful to participating faculty in terms of their teaching
{methods and content) and their research. Exhibit 2 in Appendix G reports regional and country-
specific findings on both issues. All ENA participants (199) provided responses to these
questions.

ENA participants were first asked to rate the extent to which the experience was useful for their
teaching activities. The rating scale, four-country average, country-specific averages, and gender
averages are presented in Exhibit 2. A five-point rating scale was used: 1 = very useful; 5 = not
useful. Thus, the lower the rating number, the greater the perceived usefulness. There were some
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differences, though not dramatic, across the four countries, and across gender. Participants in
Tajikistan and Uzbekistan tended to rate the usefulness for teaching a little lower than the
regional average, and participants in Kazakhstan and Kyrgyzstan tended to rate the usefulness a
bit higher than the regional average. Gender averages bracketed the regional average: the women
participants rated the usefulness lower and the regional average and male participants rated
usefulness a bit higher.

ENA participants were asked to rate the extent to which the experience was useful for their
research activities. The rating scale noted about was used to collect perceptions. Again. the
country-specific and gender differences showed some differences, but not in any extreme pattern.
ENA was perceived to be less useful for research purposes than for teaching purposes. Women
found the Academy to be somewhat less useful that did the male participants. Participants in
Kyrgyzstan found the usefulness of ENA for research purposes a bit lower than the regional
average, and participants in Kazakhstan, Tajikistan, and Uzbekistan rated the usefulness of ENA
for research purposes somewhat higher that the regional average. A unique feature of the Kyrgyz
ENA was that all paricipants were from Bishkek, while participants in Kazakhstan and
Uzbekistan represented both urban and rural. The concentration of urban participants in the
Kyrgyz ENA may have come from more sophisticated academic environments.

3. Do all member institutions, and their employees, have equal opportunity to use the
resources of the Network that apply to their category of membership?

EdNet institutional members were asked to identify the extent to which their faculty members
had access to EdNet materials. The EdNet system frequently provides a wide range of
educational materials to member institutions. It is of interest, therefore. to determine whether
these materials are widely used within the institutions.

Fifty-two of the 64 responding HEIs provided sufficient information to asses the extent to which
faculty members had access to materials. Exhibit 5 in Appendix E (Variable 31) summarizes the
survey results by country. Some differences are observed across the five countries. Nominal
access to materials is reported in Kazakhstan, Kyrgyzstan, Tajikistan. and Uzbekistan. With only
4 Turkmenistan HEIs reporting on this variable, the institutions report. on average. that only
some faculty members have access to EdNet material.

4. Is the level of assistance member institutions receive from their country resource centers
adequate to the level of funding the centers get?

Appendix L presents country-specific and activity-specific budget information that can provide
some guidance on this question, but not a definitive answer. The question suggests a cost-benefit
analysis, but to a large extent, only cost information is known. Exhibit 3 in Appendix G provides
some evidence on the benefit side of the issue.

EdNet Academy (ENA) participants were asked if they had used EdNet Country Resource
Center educational materials. Of the 199 ENA survey respondents 113 (56.7%) reported that
they had used the educational materials in the CRC. and 78 {39.2%) reported that they had not
used the CRC educational materials. ENA teaching sessions are housed in the CRCs.
Approximately 40 percent of CAR faculty members attending ENA classes did not utilize the
educational materials in their CRC. However, cost data suggests that EdNet institutional
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members and members of their faculties are receiving considerable assistance in that the funding
allocation is about 22 percent, or $1,166,356 in a total country-specific budget of $5,335,841.
This suggests that the level of CRC funding may be excessive, given the CRC usage rates.
Exhibit 3 in the appendix indicates that a smaller percentage of ENA participants use CRC
resources in their academic research.

5. Is there evidence that seminars and conferences are a tool of long-term networking
development?

The EdNet project has initiated several activities designed to enhance the level of inteliectual
exchange among Higher Education Institutions (HEls) in the Central Asia region. The primary
activity that has served this purpose is the EdNet Annual Conference. The first conference was
held in April 2001 in Almaty, and the second conference was held in April 2002 in Bishkek. The
Third Annual EdNet Conference was recently completed in Tashkent, Uzbekistan.

Approximately 375 individuals, representing EdNet member institutions, university facuity,
NGOs, government education officials, and the several EdNet country offices attended the
conference. The conference is essentially a learning opportunity for most of the academic
participants. It also provides a venue for sharing information and concern among members of the
EdNet system. EdNet administrators routinely collect evaluations from conference participants,
and our review of the evaluations indicate that the opinions are quite positive in all respects.

The questionnaire administered to ENA participants provided a measure of conference
networking outcomes at the individual level. Results from the ENA survey indicate that 59
(30%) of the 199 respondents have attended an EdNet conference. Twenty-seven (45.8%) rated
EdNet conferences are very useful, and 21 (35.6%) rated the conferences as useful. Information
collected in the survey suggested that networking did, in fact, result in networking development
at the faculty level. Forty-two (71.2%) of the conference attendees reported that networking did
occur as a result of conference attendance.

Respondents were asked to identify the form of networking that resulted — e-mail exchanges,
face-to-face meetings, exchange of educational material, and joint research activities. The most
common form of exchange reported was the exchange of educational materials (28 incidences
among the 42 respondents who reported networking outcomes). E-mail exchanges were the
second most common form of networking. Face-to-face meetings and joint research projects
were less common results from conferences and seminars.

6. How does the size of the membership affect its operations? How significant is the
contribution of member institutions to the network?

EdNet currently has approximately 266 members. To date, it appears that all institutions that
wish to become EdNet members need only complete an application form to be considered a
member of the Educational Network. The issue of an appropriate number of EdNet members is
part of an on-going discussion with EdNet country Boards of Advisors and the EdNet Board of
Governors. The Boards are focusing on the need for a membership fee, and the amount of any
fee instituted. All in EdNet leadership positions agree that when a membership fee is
implemented, the number of members will decline. The extent of the decline is expected to be a
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function of the amount of the fee. This would be a positive development. This very large
number of members has the effect of diluting services and a smaller size would be desirable.

Thus, a refated question 1s how many higher-education institutions should be members of the
EdNet system. One way to address the question is to examine the distribution of faculty in CAR
business and economics programs. A recent EdNet electronic membership file indicated that
there were 295 members. If one were to suggest that perhaps 50 would be an appropriate
membership number for EdNet., one could review the distribution of business and economics
faculty across the member institutions.

The total number of economics facuity in EdNet member institutions is 6.597. Using as a starting
point a number of 50 members, the top 50 institutions, in terms of number of economics facuity.
employ 56.2% of the economics professors, and the remaining 247 institutions employ 43.8% of
the economics professors. Similarly, if one reviews the number of Business faculty in the region.
the top 50 institutions employ 64.6% of business faculty, and the remaining 247 institutions
employ 35.4% of the business professors. That is not to say that the top 50 in Economics is also
the top 50 in Business. However, a review of the distribution of faculty members across
institutions should provide some guidance on the membership size ultimately selected.

CONCLUSIONS

The EdNet project has achieved significant results in terms of institutional members, and
enhancing meaningful networking among member institutions and their faculty members. The
level of intellectual exchange among HEIs in the region has grown demeonstrably. and
information collected from system participants supports the conclusion that EdNet seminars.
conferences, and other leaming events have strengthened the economics and business
departments in the region. The membership size remains an issue. but the issue is amenable to
analysis, given the available membership data and the near-term objectives of the EdNet project.

C. CAPACITY BUILDING — FINDINGS
FINDINGS

1. How useful are the educational materials (CD-ROMs, equipment and textbooks, case
studies) to the member institutions? How are they used in class? Do all professors have
access to these materials?

EdNet Academy participants and EdNet institutional representatives were asked to provide
information related to this question. Exhibit 4 in Appendix G provides ENA-related information.
Of the 199 ENA respondents, 192 responded to the question of whether they had used EdNet
materials in their classes. One-hundred forty-six (76%) reported using EdNet matenals in their
classes, and 46 (24%) indicated that had not used materials in their classes. Across the four ENA
countries, the highest usage rate (88%) was reported in Uzbekistan and the lowest usage rate
(56%) was reported in Tajikistan. No systematic gender differences were noted with respect to
the usefulness of EdNet materials for teaching purposes. Using a 3-point rating scale (1 = very
useful; 5 = not useful), the sample average was 1.66, reflecting a generally positive attitude
toward EdNet educational material.
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Another view of the usefulness of EdNet educational material is provided by responses to the
EdNet institutional survey. Exhibit | in Appendix E summarized the ratings. Although the
judgments of institutional administrators may be less focused that the judgments of faculty
actually using the materials, the responses provide a sense of the administrative view of EdNet
outputs. In general, administrators found the materials useful, with the greatest usefulness index
report in Tajikistan and the lowest rating reported in Turkmenistan. In an evaluation of specific
educational materials, books were rated the most useful, CD ROMs the least useful, with case
studies and equipment in the middle of the two extremes.

Finally, EdNet Academy participants were asked whether they used EdNet educational materials
(textbooks, CD-ROMs, cases) in their classes, and if used, to rate the usefulness of the materials
{Exhibit 9). In general, respondents characterize the material as either “useful” or “very useful”,
In some instances, respondents characterized the material as “somewhat useful” or “of little use”.

2. EdNet provides grants for economic research. How useful is the research to member
institutions?

The EdNet process for providing economic research grants was initially related to a fall 2001
grant competition announcement from the Economic Education and Research Consortium
(EERC) Russia. No Central Asia applicants were awarded a grant. Subsequently, EdNet
initiated the Central Asian Economic Research Competition.

Since the process for providing research grants is fairly new, evidence on the usefulness of
research resulting from the economic research grants i1s limited. However, some evidence has
been provided by EdNet institutional representatives. Appendix E, Exhibit 6 summarizes
information collected in the EdNet survey. Fifty-eight (91%) of the 64 respondents provided
responses to the grant-related questions in the survey. Of the 58 respondents, 8 institutions
reported that a member of their faculty had been awarded a research grant. Ten grants were
awarded (one faculty member in Uzbekistan received three grants). The above-cited exhibit
summarizes the relative incidence of grants in the region. The tables demonstrate that the number
of research grants in relation to the number of faculty is very small. In the sample of 64 HEls, the
research award proportion relative to the total number of faculty is approximately one-fifth of I
percent of faculty, and the proportion with respect to affected students is one-fiftieth of 1|
percent.

3. EdNet conducts Case-Writing competitions. How are the winning case studies used: are
they included in course program of the researcher? How many, if any, other HEIs use the
case studies developed through this program and what is their opinion? How useful are
case studies compared to other educational materials?

Questionnaire responses from ENA faculty members provided information on these questions.
Faculty members were asked whether they have used winning cases in their classes, how useful
those cases were in their course. Responses are summarized in Appendix (G, Exhibit S.

Of the 188 ENA participants who responded to this questions, 73 (39%) indicated that they had
used winning cases from the EdNet Case Competition, and 115 (61%) reported that they had not
used the winning cases at all. Of those providing a positive response, the average rated useful of
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the cases was 1.65 on a I to 5 rating scale. A factor that may account for the limited use of the
winning cases is that they are not identified as such on the EdNet website.

ENA participants were also asked whether they used cases on the EdNet webstite and how useful
the cases were in their classrooms. Of the 187 respondents. 79 (42.3%) reported using cases from
the EdNet website as teaching materials in their classes, and 108 (37.7%) reported that thev did
not use the cases in their classes. Case-user ratings are presented in the Exhibit. In general.
“winning” cases were rated higher than were other cases.

Finally, ENA participants were asked how cases were used in the classroom. and in general. how
useful were the cases relative to other instructional materials. Most reported that case studies are
used to supplement textbook and other educational materials. Respondents were also asked to
compare the usefulness of case studies compared with other materials. The responses were
evenly divided between (1) case studies are almost always the most useful form of educational
materials, and (2) case studies are sometimes the most useful form of educational materials.

4. How does the EdNet Academy (training for professors), and the fellowships and grants
program affect the quality of teaching? Have there been any changes / improvement in
course content as a result of professor training?

The questionnaire distributed to EdNet member institutions and ENA facuity provided
information useful in responding to these questions.

Representatives of EdNet member institutions were asked if the training provided by the EdNet
Academy improved the quality of teaching in their institutions. Survey results are summarized in
Exhibit 4, Appendix E. Of the 64 responding institutions. 43 (70%) agreed that ENA training
improved faculty teaching methods. Respondents were also asked to identify the extent of
improvement. On a three-point scale (I = great improvement; 3 = little improvement), the
ratings ranged from a the score of 1.56 in the Uzbek sample of respondents to 1.83 in the Tapk
sample.

Respondents were also asked whether ENA training improved course content. Forty-four (69%)
of the 64 respondents reported that ENA training did improve course content as well as
improving faculty teaching methods. The improvement scores on course content were more
positive than the improvement scores on teaching improvements. ENA participants also provided
assessments of the uséful of the EdNet Academy, as discussed above {Appendix G. Exhibit 2).

5. What has been the impact of the VIP program? Is there evidence that the work of VIPs
has strengthened faculty or student knowledge in their area? Have there been any
improvements in the work of VIP host departments?

Questionnaire responses from EdNet institutions and ENA faculty have provided information
about the consequences of the Visiting International Professor (VIP) program. During the life of
the program, 18 visiting international professors taught at 15 Central Asian universities in the
2001-2002 academic vears. The limited distribution of VIPs across the large number of EdNet
members makes it difficult to collect judgments using survey research.
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EdNet representatives were asked whether their institution had hosted a VIP, what was the
impact of VIP activities, the impact on faculty/student knowledge in the discipline of the VIP,
and the impact of the VIP visit on the work of host departments. The survey results are presented
in Appendix G, Exhibit 6. Most of the responding institutions had not hosted a VIP. The
institutions that had hosted a VIP reported, without exception, that the visit had great impact on
their academic programs. They also reported that the visit had greatly improved faculty/student
knowledge in the academic field of the VIP, or at least has somewhat improved that knowledge.
On the question of whether the visit improved the work of the host department, respondents
indicated that the visit had resulted in either significant or some improvement.

ENA participants provided more direct evidence on the impact of VIPS. ENA students were
asked if they had ever worked with VIPs at their institution, and how they personally viewed the
overall usefulness of the VIPs. Regarding the first question, of 188 respondents, 58 (31%)
reported that they had works with a Visiting International Professor and 130 (69%) indicated that
they had not. Those who had worked with VIPs reported a generally positive experience (rating
of 1.72 on a 5 point scale). In terms of country-specific results, the usefulness ratings were quite
consistent, being most positive in Tajikistan (1.40) and least positive in Kyrgyzstan (1.94). With
the exception of Uzbekistan, more women than men worked with VIPs. And with the exception
of Uzbekistan, male faculty reported a more positive experience that did female faculty
members.

6. How does the selection process used for scholarship programs permit selection of the best-
qualified candidates? Is there a mechanism in place to follow up with the trainees and
check the effectiveness of the training accomplished? If yes, how are the results of such
Jollow-ups used?

The selection process used for EdNet scholarship programs has been well-organized and
documented. We have reviewed the application document, which provides clear criteria for
selection. The process is consistent with selection standards employed in Western scholarship
programs.

Participants in EdNet scholarship programs are selected through an open, merit-based
competition. All written applications to the EdNet program are read and evaluated by an
application review committee comprised of representatives from USAID, EdNet, American
Councils and other individuals appointed by EdNet.

Applicants are informed that the applications will be evaluated in terms of the following criteria:

Clarity of thought and presentation

Knowledge of the field of study and demonstrated commitment to teaching

Potential for leadership and change at the applicant’s home institution

Potential for initiating contact and exchange between the applicant’s home institution and
other EdNet members

» Interest in exploring different approaches to teaching and curriculum, and upgrading
course content in a particular field of study

>
>
>
>
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Applicants whose written applications receive a successful initial evaluation are typically
required participate in an interview in their home capital. The interviews are conducted by a
panel whose members are chosen by the EdNet.

The program is quite new. and has not vet produced outcomes that can be evaluated in terms of
the effectiveness of the training.

7. What are perceived to be the most useful services of EdNet? By professors? By
administrators?

Respondents to the questionnaire distributed to ENA participants provided information useful in
answering this question. During personal interviews with Rectors and Deans it became clear that
they were not sufficiently knowledgeable about the individual EdNet services. and thus could not
provide relative usefulness information.

ENA participants, as direct consumers of EdNet services, were asked to identifv which EdNet
services they had used. The services identified in the questionnaire included: (1) access to the
EdNet website; (2) case studies; (3) computer training: (4) consultations with EdNet staff; (3)
EdNet Academy; (6) EdNet conferences; (7) CRC library resources; and (8) VIP seminars. The
pattern of utilized EdNet services is report in Appendix G, Exhibit 7. Each respondent identified
which of the EdNet services he or she had utilized.

The information reported in the appendix indicates that the most used, and presumably the most
useful, service is the CRC Library. The 199 respondents reported a total of 795 “service uses™.
A usage rank resulted from the organization of usage data. The CRC Library, ranked number 1.
was used by 150 of the 199 respondents, accounting for about 19% of the service utilizations.
EdNet Conferences, ranked number 8, was used by 55 of the 199 respondents, accounting for
about 7 % of the service utilizations. The use pattern proportions across the 4 countries are
reasonably consistent with the number of ENA participants from the countries. ENA participants
in Kyrgyzstan and Uzbekistan use slightly more services that their proportion of the sample
would suggest, and the participants from Kazakhstan and Tajikistan useful siightly less than their
proportion would suggest.

There is something of an anomaly in the data. While information was provided by 199 ENA
participants, only 122 reported using the ENA service.

CONCLUSIONS

The most significant EdNet achievements are to be found in the efforts to improve teaching by
helping faculty learn new content and new teaching skills. EdNet has provided an extensive array
of educational services - educational materials, grants for economic research, case-writing
competitions, training in the EdNet Academy, and Visiting International Professors (VIPs).
Survey results from both EdNet institutional representatives and faculty members indicated that
all of the services have been useful. and have contributed to improvements in teaching and
research in business and econormics departments.
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D. NATION-WIDE TESTING INITIATIVE IN KYRGYZSTAN
FINDINGS

The Statement of Work presents four questions that seek to provide information about the
consequences of the Kyrgyz testing program, and to assess the possibility that similar programs
might be adopted in the other four Central Asia countries. The information used to respond to
these questions has been collected from personal interviews in Bishkek, and from responses to
questionnaires submitted to representatives of EdNet members in the Kyrgyz Republic.

The goal of the National Scholarship Test of the Kyrgyz Republic has been to provide an
objective measure of the knowledge and skills of students entering university as first-year
students. The specific purpose of the program has been to distribute government higher
education scholarships in a fair, transparent way.

1. What were the positive and negative effects of the Testing Initiative on the education
system? What are the lessons learned?

In general, two accomplishments have been observed and described In responses to
questionnaires and in personal interviews. Given the objectives of the program, and the wide
awareness of the program in Kyrgyzstan, it is not surprising that these accomplishments are
usually identified:

» reduction of corruption in scholarship awards
» improvement of transparency in the process

To collect information related to these points, questionnaires were distributed to 42
representatives of Kyrgyz HEIls. Eleven (26%) usable responses were received. Information
summarizing the responses is presented in Appendix I Of the eleven respondents, only one
indicated that corruption in the testing/scholarship program had been substantially reduced. Six
were of the opinion that the program has resulted in a moderate reduction in corruption, and four
respondents indicated that corruption had resulted in only minor, if any, reductions in corruption.

With respect to increased transparency, the respondents were more positive. Four indicated that
transparency had been substantially increased; four reported that there had been a moderate
increase in transparency. No respondent suggested that there had not been an increase in
transparency. During meetings with faculty and administrators in Bishkek, the phrase “increased
transparency” — not often a frequently-used phrase - was used frequently during discussions of
the testing program.

Another positive effect identified in interview is that the public has become informed of the
program, and has demonstrated strong grass-roots support in the form of letters from parents of
children who have benefited from the program. The program also appears to have strong support
from President Akaev. Another positive effect (or outcome) of the program is that new law on
education in Kyrgyzstan now mandates testing for entry to higher education.

Mr. Todd Drummond, who has been involved in the program from its inception, reports that the
most significant accomplishment of this project has been a change in the nature of pedagogical
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reform in Kyrgyzstan. That observation was not supported by respondents to the survey. Five of
the respondents reported only a minor change in methods of teaching in the Kyrgyz Republic.
and 3 of these respondents indicated that no change had resulted from the testing program.

2. What external factors may have influenced the testing initiative? What can be done to
minimize the negative external influence?

During iterviews in Bishkek, some representatives suggested that the scholarship distribution
process should be taken out of the hands of a few Ministry of Education officials. and made more
public. Ministry officials were said to have a low capacity for the tasks required by the
scholarship distribution features of the testing program. However, survey respondents do not
agree with that position. With the exception of two respondents, there was support for the
statement that the participation of ministry officials is important to the program. For reasons that
are not clear, the two respondents who did not support the stated importance of ministry officials
had family members who had taken the scholarship test and been awarded a scholarship. The
significance of that situation is not clear — but it is interesting, nevertheless.

3. Has there been any change in perceptions of transparency in higher education in
Kyrgyzstan as a result of this initiative?

As noted above, responses to the survey strongly supported the observation that the change in
perceptions of transparency has been significant, Interviews with Rectors and faculty in
Kyrgyzstan also confirm the fact that the testing initiative has definitely changed the perceptions
of transparency in higher education in Kyrgyzstan.

4. Is there evidence that this initiative may be replicated in other countries of the CAR?

Respondents to the survey were in modest agreement that the testing initiative could be
replicated in other countries of the CAR. But some country distinctions seem important.
Respondents were asked to rate Kazakhstan, Tajikistan, Turkmenistan, and Uzbekistan in term of
the likelihood of success in implementing a national scholarship test. All agreed that such a
program could be adopted in Kazakhstan. Respondents strongly doubted the possibility of such a
program in Turkmenistan. Tajikistan and Uzbekistan were judged to be between the extremes.

CONCLUSIONS

It is our understanding that EdNet no longer has responsibility for the testing program in
Kyrgyzstan. The program will continue under the direction of another contractor. However, the
initial phases of the initiative have been considered very successful, and all respondents(with one
exception) indicated that testing was extremely important to future of education in Kyrgyzstan.
As to whether similar programs could be established in other CAR countries, the consensus
among respondents was that such a program would most likely succeed in Kazakhstan.
Turkmenistan was deemed the least likely to implement such an initiative. Tajikistan and
Uzbekistan were considered only somewhat likely to succeed.
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E. LONG-TERM SUSTAINABILITY
FINDINGS

The Statement of Work presents four questions that address various aspects of the sustainability
of the EdNet project.

1. Given the environment, is the project’s sustainability plan realistic? Is there a need for
sustaining the resource network structure in its current form?

The EdNet project has incorporated first-approximation sustainability plans into two documents;
(1) The Mission, Strategic Directions and Goals of the Education Network, dated March 12,
2003 and (2) a PowerPoint document entitled “Sustainability Outline”, dated March 31, 2003.
The documents provide summaries of sustainability objectives, but do not present a unique
document that (1) develops a plan for financial sustainability, and (2) benchmarks for progress in
achieving sustainability.

Regarding the resource network structure, the Boards of Advisors in Kazakhstan and Kyrgyzstan
are currently reviewing an option to create independent EdNet Academies, rather than house
them in university facilities. The Board members are examining the procedures necessary to
register the Academies in both countries. They are also designing a competitive process to be
used in placing the Academites.

2. What else can be done to ensure that EdNet members have the capacity to further improve
the education system once USAID funding is over?

An important first step is to continue support of accreditation efforts in the region. EdNet has
been instrumental in encouraging and supporting accreditation activities throughout the Central
Asia region. CAMAN has publicized its role in development accreditation standards in the
region. However, it appears that much of the funding necessary to achieve results, and the
professional expertise, has come from the EdNet budget and the EdNet staff.

The capacity to improve the education system would be enhanced if senior EdNet administrators
would meet with representatives of the Business Management Education in Ukraine (BMEU)
project. The Ukraine program offers a useful model for Central Asia. The initial three-year
funding for the Ukraine project has now been renewed for 5 years. Many of the sustainability
and structural questions now being addressed by EdNet have been previously addressed in Kyiv.
Working with the Ukraine staff may well save the EdNet system time, energy, and possibly
money. -

3. How effective are the project’s fundraising efforts? Can the relationships with the project’s
sponsors be characterized as long-term?

EdNet’s fundraising efforts are in the very early stages of development. At the moment, it is too
early to point to any fundraising successes. However, the teams review of the “Plan of the Work
for the Development Office 2003 suggested that the development staff has given system
thought to the fundraising process, and they have identified many of the international donor
organizations that could provide assistance.
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4. How many members are expected to retain their membership once the membership fee is
instituted?

The fee structure was discussed at the Third EdNet Annual Conference in Tashkent. Recognizing
that circumstances differ across countries in the region. the Board of Directors instructed
members of the country Board of Advisors to determine and implement its own fee structure.
The country Boards of Advisers were asked to make fee-structure recommendations to the EdNet
Board of Directors by July 1, 2003.

CONCLUSIONS

As of the date of this report, the EdNet project has been active for about 28 months. or slightly
more than two vears. Starting without members, and without a documented program, the project
has achieved excellent results in the area of networking and capacity building. As well. the
project has contributed to the success of the Kyrgyz testing program. Given the important of
creating substantive programs to provide educational materials and improve teaching skills. most
of the efforts of the EdNet managers and staff have been devoted to making the project
successful, in terms of the stated objectives.

It is not surprising that detailed attention has not been directed to issues of sustainability.
However, now that it is clear that the EdNet objectives can and have been largely achieved. it is
necessary to review organizational and financial options that will assist in the continuation of the
project after the cessation of USAID. Although some thought has been given to the issues of
sustainability, during the visit of the evaluation team it was clear that a detailed. operational
sustainability plan had not vet been formulated.

A major issue is the current portfolio of EdNet activities, and the manner in which target
audiences are engaged. The effort to reach and engage all higher-education institutions and
faculty in the CAR appears to intrude on the ability of EdNet to focus efforts on major targets.
That is, the lack of focus has the potential of reducing the ability of EdNet 10 continue achieving
significant results. As an example, consider the two most important EdNet activities. in terms of
budget allocation - Country Resource Centers and the EdNet Academies. With regard to CRCs,
given current information technology. it is possible to provide CAR institutions and faculties
access to educational materials without limiting access to materials housed in facilities n
Almaty, Ashgabat, Bishkek, Dushanbe, and Tashkent. This suggests that EdNet devote renewed
energy to the development of the EdNet website as a source of information about educational
materials and related forms of document currently housed in the CRCs.

F. RECOMMENDATIONS

The term’s recommendations are presented below in three categories: (1) Improvement in
teaching; (2) Achievement of international standards: and (3) increase in resources to business
and economics programs.
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ACTIVITIES DESIGNED TO IMPROVE TEACHING OF BUSINESS AND
ECONOMICS SUBJECTS

Survey data and information obtained during interviews indicates that EdNet teaching activities
are very effective and very highly regarded by all concerned. We do not have any specific
recommendation that might serve to improve teaching. However, we do recommend some
activities that will enhance the outcomes of the teaching/learning experience.

1.

Provide more support to ENA faculty after they complete their coursework. During
interviews with several EdNet institutional representatives, it was suggested that there
should be more follow-on activities for graduates of the EdNet Academy. As noted in
questionnaire responses, the training received is very important, and highly valued by the
participant and their home mstitutions. However, equally (and perhaps more) important is
access to Information needed for course development activities. It is unlikely that
textbooks, and instructors’ manuals, can be provided to the ENA graduates. But it is
possible, with some investigation on the internet, to find quite a large number of syllabi
in all disciplines covered by EdNet activities. In some disciplines, it is possible to find
electronic versions of textbooks.

As noted below, we do not recommend that EdNet continue providing books to EdNet
institutions. However, some journal subscriptions to EdNet institutions departments of
business and economics are highly recommended. Most business and economics
disciplines now have journals devoted to the pedagogical aspects of the discipline. For
example, the Financial Management Association (FMA) publishes a quarterly journal
entitled Financial Education. An American publishing fim publishes The Journal of
Teaching in International Business. The Journal of Business Education is published by
the Academy of Business Education at Villanova University. Several journals devoted to
Accounting education are available. One can also find an increasing number of websites
devoted to the teaching of various disciplines, and on which one can find syllabi for most
business and economics courses.

ACTIVITIES DESIGNED TO ASSIST IN THE ACHIEVEMENT OF INTERNATIONAL
STANDARDS

EdNet can provide a great service to the business and education community in Central Asia by
increasing its role in accreditation activities in the region, working with other international
organization that develop and define standards, and encourage activity at the individual
mstitution level to increase interaction with the international academic community.

1.

Expand organizational and financial support for activities designed to support the
development of academic accreditation under international standards. The Central Asian
Management Development Association (CAMAN) has widely publicized its
accreditation activities. However, available budget information and conversations with
people who are familiar with the accreditation situation in the CAR, suggests that EdNet
has provided much of the funding necessary to encourage accreditation and international
standards in the region. And much of the detailed administrative work, including
university accreditation visits, has been completed by EdNet staff and representatives of

Evaluation of EdNet Project 18 June, 2003



insl

Ll

Development Associates, Inc.

EdNet member institutions. Expanded accreditation responsibility would enhance the
credibility of EdNet in the region. and perhaps hasten the implementation of standards.

2. Increase systematic and active interaction with the major businessseconomics
associations in Western Europe and the CEE/NIS regions. Many members of the EdNet
staff are familiar with the organizations that are conducting educational development
activities similar to EdNet. The organizations include: (1) Central and East European
Management Development Association {CEEMAN) in Slovenia; (2) Russian Association
of Business Education (RABE) in Moscow; (3) Ukrainian Association of Management
Development and Business and Education (UAMDBE) in Kyiv. All of these
organizations have experience in managing the development of businessieconomic
education. Full membership in these organizations, and regular communications with the
leadership of these organizations would be beneficial to the development and
management of the EdNet portfolio of activities. Individual EdNet institutions may wish
to monitor the websites of these organizations, as well as the more traditional
organizations such as the AACSRB and the EFMD.

3. Encourage EdNet institutional members to develop institutional websites. and inform
them how they can be added to the “Braintrack™ website. The site has hotlinks to most
universities in the world, listed by country. An advantage of the listing is that fortuitous
links with international universities can be established.

ACTIVITIES DESIGNED TO INCREASE RESOURCES TO BUSINESS AND
ECONOMICS PROGRAMS

EdNet can increase resources to business and economics program by expanding its provision of
electronic information, both passive and active, and improving facuity access to the internet. The
extraordinary increase in the intemnational inventory of electronic information raises a question
about the continued housing of books and other materials in the Country Resource Centers.

1. Review and reduce the role of EdNet as a supplier of books, cases, computers and other
physical materials, and expand its role as virtual supplier of information and resources to
business and economics programs in the region. The need for intellectual resources and
equipment in the region is massive, and the financial ability of EdNet to supply these
items in the near future will be limited. Rather than acting as a “wholesaler™ in the
movement of educational materials from the source to the EdNet members, devote more
resources to identifying and storing relevant information on the EdNet website. Web
content is extensive in all academic disciplines covered by EdNet, and the supply of
information is increasing every day. Thus. EdNet need not be a developer of content.
Rather, selected EdNet staff members can routinely monitor the growing inventory of
educational materials of interest to business and economics department in the region, and
add that content to the EdNet website.

2. During the evaluation visit, EdNet created a mailing list known as EdNetExchange.
Unlike the EdNet website, which provides information passivelv (that is, interested users
must initiate contact with the website), the mailing list provides active contact with
members. When managed with attention to the larger academic world, the mailing list
will provide timely distribution of information about conferences, publishing

Evailuation of EdNet Project 19 June, 2003



Development Associates, Inc.

opportunities, funding opportunities, exchange opportunities, and other topics of interest
to administrators and faculty in the EdNet system.

3. Expand computer training and internet access to individual business and economics
facuity in the region. If the expanded roles of the EdNet website and the EdNet mailing
list are to be effective, it will be necessary to support the development of access and
search skills to locate and use the EdNet material, and to find other relevant material on
the internet.

GENERAL RECOMMENDATIONS

Much of the information collection during the evaluation process was based on the somewhat
detailed nature of the questions posed. To provide relatively detailed responses to relatively
detailed questions, the evaluation team developed and administered three survey instruments.
Much of the information collected serves the information requirements of the Statement of
Work. The approximately 20,000 data points in the three data matrices may, on further analysis,
provide some insights to the EdNet managers.

The EdNet questionnaire also included three open-ended questions (see Appendix J) that may be
of interest:

» In your personal opinion, what have been the 3 most important benefits (if any) of
participation in EdNet?

» In your opinion, in the near future, what should be the 2 most important objectives of
EdNet
» Do you believe that improvements in Business and Economics education resulting from

EdNet activities also improve the environment and operations of SMEs in your
geographic location?

The ENA questionnaire provides an opportunity to respond to this question (also in Appendix J):

» Do you believe that improvements in Business and Economics education resulting from
EdNet activities also improve the environment and operations of SMEs in your
geographic location? If so, please identify the linkages.

The short recommendation that follows from these observations is that EdNet, while improving
the teaching of business and economics, should simultaneously strive to learn as much as
possible about their intellectual market. That is, periodically collect survey data to evaluate
programs and direction. The face-to-face meetings presented by EdNet Academy courses present
excellent opportunities to learn more about the needs and aspirations of CAR faculty. Collecting
information from EdNet institutions is more difficult, as was found during the evaluation study.
Although the response rate was more than adequate, some mechanism should be found by which
institutional primary decision-makes can be contacted to tap information.
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Appendix A
STATEMENT OF WORK

Activitv to be evaluated

The Economics and Business Education Network (EdNet) is a regional project that works in the five
countries of Central Asia. It is implemented by the CARANA Corporation under contract = 115-C-00-
01-00005-00. The completion date is January 04. 2004, with two one-year options. The current ceiling
price is $8,633,482.88 and over $13 million. including options. if exercised.

Background

The USAID strategy aims at expanding opportunities for the citizens of the new nations to participate in
improving their governance, their livelihoods, and their quality of life. Our Strategic Objective (SO) 1.3
calls for Improved Environment for the Growth of Small and Medium Enterprises. and 1ts Intermediate
Result (IR) 1.3.1 is Increased Opportunity to Acquire Business Knowledge and Skills.

The Economics and Business Education Project (EdNet) supports our SO 1.3 by improving higher
education in the five countries of Central Asia in the fields of theoretical and applied economics and
business. The objective of this activity is the sustainable improvement of business and economics higher
education in Central Asia. This project works to build capacity for high-quality teaching in Central Asian
universities, and foster the free exchange of information among universities while establishing a solid.
sustainable resource network.

EdNet focuses efforts in three primary areas: 1} improving teaching by helping professors learn new
content and new skills, 2} improving administration by helping universities understand what it means to
operate at international standards and supporting a local NGO in establishing a mechanism for
institutional and program accreditation under these standards. and 3} providing resources to member
institutions to support their efforts in improving quality in business and economic education in Central
Asia.

Through a network of colleges and universities throughout the region. the project promotes intelleciual
exchange and cooperation among member institutions. The project’s regional resource center in Almaty.
and three newly opened country resource centers in Bishkek, Dushanbe and Tashkent offer a library and
Internet access opportunities to professors. as well as the general public. Regularly organized seminars
and conferences bring members of the EdNet as well as government officials in charge of the education
reform together to discuss important issues and strengthen networking. EdNet membership has grown to
266 of which 226 are higher education institutions in Central Asia, and 40 members from the business
development and training community.

Recognizing the importance of high-quality teaching in promoting high-quality education. EdNet has
designed a number of project activities to improve the overall quality of teaching and course curricula. In
the first academic year (08:2001 to 062002), professors with Western training and experience
participated in the Visiting International Professor program. designing and teaching courses in Central
Asian universities. Starting this academic year (10/2002). the VIP program has been transformed into a
year-round training program for university professors and operates under the title of EdNet Academy.
EdNet Academy teaches two core programs — one in econormics (ten-course sequence) and one in
business administration (12 course sequence). A total of up to 600 Central Asian professors will start in
the combined programs by February 2002 with a goal of having up to 500 of them to compliete the
program in late 2004.
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In 2001 seven selected professors started a two-year graduate degree program in economics at the Higher
Economic School in Moscow. Independent research of professors is supported through a grant
competition, with a particular emphasis on case-writing research. Case studies that win are posted in the
case study database that is accessible via Internet, and are adopted for use in the courses and programs of
member institutions.

EdNet is strengthening administrative efforts at higher education institutions (HEIs) by helping
administrators understand what is required for universities to operate at international standards of
accreditation, and by working with a local NGO - Central Asian Foundation for Management
Development (CAMAN) to establish a mechanism for institutional and program accrediting in the region
under these standards. To this end, EdNet held region-wide conferences on international acereditation in
Kyrgyzstan and Kazakhstan, and provided training on the operation of boards of trustees in Kyrgyzstan.

EdNet and CAMAN are currently working with the European Foundation for Management Development
(EFMD) to develop the capacity of CAMAN to become an institutional and program accrediting
organization.

During seminars and meetings, faculty and administrators discuss common problems, such as corruption
and gender bias, and work to find ways to eliminate unfair practices. EdNet has conducted a region-wide
Ethics Conference to address corruption in education issues and two follow-on workshops in Ashgabad
and Tashkent, as well as a follow-on conference in Tajikistan, In November 2002, EdNet will conduct a
region-wide Gender Issues Conference in Tashkent as part of the “Cross-cutting Issues
Conference/Workshop” series that include Corruption, Gender and Conflict.

In the summer of 2002, EdNet also facilitated a nation-wide, merit-based testing program for Kyrgyzstan
to determine the 5000 grant winners for enrollment in the country’s higher education institutions. This
process was intended to bring transparency into the testing process and improve opportunities for rural
applicants to receive scholarships to universities. This test and the related administration process were
completed jointly with the assistance of a key sub-contractor, American Councils for International
Education (ACCELS).

EdNet is also beginning to help regional universities in their fund raising efforts and in developing
connections with international university administrators.

To support their efforts at improving education quality, EdNet provides members with direct material
grants and technical assistance through the project. Textbooks and equipment are provided on a
competitive basis to member universitiecs. EdNet experts are also beginning to work with a small number
of member institutions to develop their information systems and faculty/staff capabilities to create an e-
learning network. One of the biggest goals of this new initiative, the distance learning network (DLN), is
developing a sustainable marketplace in Central Asia for distance education courses that would allow
students to receive higher education via Internet and other distance learning methods. This component is
one of the newest in the project and it has only been initiated in the summer of 2002.

Partners and counterparts in Central Asia:
- EdNet member institutions

- Ministries of Education of the five republics (closest collaboration with the Ministry of Education
of Kyrgyzstan, Kazakhstan and Uzbekistan),

- Central Asian Foundation for Management Development (CAMAN),

- American Councils for International Education {(ACCELS)(EdNet sub-contractor)

The implementing partner can provide the team with a list of contact persons in the governments.

Evaluation of EdNet Project A-2 June, 2003 —
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Sustainabilitv: The project works to create a solid base of qualified faculty and administrators that will
carry on the principles of economics and business education. and will promote inteliectual exchange and
networking throughout the region and abroad. The financial sustainability of the Resource Center and its
activities will be attained through annual membership contributions as well as fundraising. A fee
schedule for membership and a focused fund-raising plan are intended for introduction in FY 2003.
Limited fund-raising has been conducted to date primarily to fund seminars. workshops and conferences.
Future fund-raising is aimed more at a capital campaign and specific project elements that are considered
sustainable beyond the USAID funding.

Background materials, such as the Scope of Work for the activity and the Benchmark Matrix. are
attached. In addition, an Assessment of the Business Education in Central Asia by Mac Destler may be
provided to the contractor upon request (this assessment was used by USAID-CAR to design the EdNet

activity).

Evaluation Purpose

Since its start-up in January 2001, EdNet has been operating successfully, and has met or exceeded its
benchmarks and tangible results. However, we feel that a thorough evaluation is necessary to determine
objectively whether this activity is effective in meeting its overall goal of improving the economics and
business higher education in Central Asia. This evaluation will inform USAID's decision regarding the
extension of this program for the second optional year (December 2003 — December 2004). In case of a
positive determination, USAID will use recommendations of this evaluation to further improve and-or
modify this program,

The evaluation should:

- Assess the effectiveness of the project in achieving results

- Assess the impact of the activity on the development of higher education in Central Asia

- Identify lessons leammed from the nation-wide testing imtiative in Kyrgyzstan

- Examine the issue of EdNet sustainability: what are the prospects for sustaining the activities
currently carried out by the resource network?

- Make recommendations about which components need to be strengthened or otherwise medified

More specifically, the evaluation will include the following questions:

1. Membership and networking

1) How has the leve! of intellectual exchange among HEIs in the region grown stnce the
beginning of the project? If there has been such growth, how has it contnbuted to
strengthening the economics and business education depariments?

2) Do all member institutions. and their employees have equal opporuniry to use the
resources of the Network that apply to their category of membership?
3) Is the level of assistance member institutions receive from the country resource centers
adequate to the leve] of funding the centers get?”
4) Is there evidence that seminars and conferences are a tool of long-term newworking
developrment?
5 How does the size of the membership (over 260 members) affect its operations? How

significant is the contribution of member instinitions to the network?

2. Capacity building

Evgluation of EdNet Project A-3 June, 2003
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1)

2)

£)

4)

5)

6)

7)

How useful are the educational materials (CD-ROMs, equipment and textbooks, case
studies} to the member institutions? How are they used in class? Do all professors have
access to these materials?

EdNet provides grants for economic research. How useful is the research to member
institutions?

EdiNet conducts Case Writing competitions. How are the winner case studies used: are

they included in course program of the researcher? How many, if any. other HEIs use the

case studies developed through this program and what is their opinion? How useful are
case studies compared to other educational materials?

How does the EdNet Academy (training for professors), and the fellowships and grants
program affect the quality of teaching? Have there been any changes / improvement in
course content as a result of professor training?

What has been the impact of the VIP program? Is there evidence that the work of VIPs
has strengthened faculty or student knowledge in their area? Have there been any
improvements in the work of VIP host departments?

How does the selection process used for scholarship programs permit selection of the
best-qualified candidates? Is there a mechanism in place to follow up with the trainees
and check the effectiveness of the training accomplished? If yes, how are the results of
such follow-ups used?

What are perceived to be the most useful services of EdNet? By professors? By
administrators?

3. Nation-wide Testing Initiative in Kyrgyzstan

D
2)
3)

4)

What were the positive and negative effects of the Testing Initiative on the education
system? What are the lessons learned?

What external factors may have influenced the testing initiative? What can be done to
minimize the negative external influence?

Has there been any change in perceptions of transparency in higher education in
Kyrgyzstan as a result of this initiative?

Is there evidence that this initiative may be replicated in other countries of the CAR?

4. Long-term sustainability

1)
2)
3)

4)

Given the environment, is the project’s sustainability plan realistic? Is there a need for
sustaining the resource network structure in its current form?

What else can be done to ensure that EdNet members have the capacity to further
improve the education system once USAID funding is over?

How effective are the project’s fundraising efforts? Can the relationships with the
project’s sponsors be characterized as long-term?

How many members are expected to retain their membership once the membership fee is
instituted?

The contractor is not limited to this set of questions. Additional questions may be suggested as

appropriate.

Methods

The contractor may use a variety of evaluation methods, including, but not limited to, a mini-survey of a
representative sampling of the faculty and students of EdNet member institutions, and key informant
interviews and/or focus group discussions in the universities, the Central Asian Foundation for
Management Development (CAMAN), and the Ministry of Education of Kyrgyzstan, Kazakstan,
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Tajikistan and Uzbekistan. Additional or alternative evaluation methods may be suggesied by the
contractor. Prior to field evaluations. the contractor will examine and analyze existing project
documents, such as the Scope of Work and the Benchmark Matrix (Attachmenis A & B).

Given the regional nature of the project. the contractor will need to travel once to each of the five Central
Asian countries.

Whenever possible. data should be disaggregated by country (including by rural vs urban areas) and by
gender.

The contractor will discuss information needs and data collection techniques with USAID shortly upon
arrival, and submit a data collection and analysis plan. including a sampling plan. before fieldwork
begins.

Team Composition

The evaluation team may include two expatriate evaluators and two local evaluators with training and
experience in data collection and analysis. Knowledge of evalvation techniques and methods commonly
used in USAID, as well as prior experience in USAID evaluations is required. Thorough knowledge and
understanding of the education sector and issues in economic education in transition economies is critical.
it is essential for the team to have teaching experience in higher education institutions. particularly in
business and economics. Spoken Russian and/or any of the Central Asian languages is desirable. Strong
writing skills and oral presentation skills are a necessity.

The contractor may recruit experts from local organizations having the evaluation capacity to serve on the
team. Eurasia Foundation has recenily conducted training for local evaluators and therefore may serve as
a resource for finding qualified local professionals. In addition, a number of local firms such as the
Center for Sociological Research regularly conduct sociological studies in the region.

The CTO for the EdNet project will supervise the evaluation.

Time Frame

The evaluation process will take approximately seven weeks, starting January 27. 2003. This time frame
will include: approximately one week of document review and planning at the home office. one day in
Almaty for meetings with USAID/CAR, four weeks of intensive data collection in the field, and two
weeks for analyzing data and preparing the final report. The draft report will be presented orally to a
group invited by USAID/CAR the week of March 7. 2003. The final report is due to USAID on March

21, 2003.

Reporting Requirements

Within the first ten days of the contract, the contractor shall discuss with USAID staff plans for
conducting the evaluation. including data collection activities. fogistics and staff support. and a tentative
outline for the fina! report. The contractor will inform USA1D when each stage of the evaluation is begun
and completed. and report on any problems that may delay completion of the final report.

Five copies of a final report in English wili be submitied to USAID on or betore March 21. 2002. The
report should include the following:

1. Executive summary of principal conclusions and findings pertaining to the questions stated in the
scope of work;
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2. A brief discussion of data collection methodology (a more detailed presentation of methodological
issues should be included as an appendix);

3. A thorough discussion of study findings and conclusions, including supporting evidence such as
tables or graphics,

4. Recommendations for program improvements.

The report should be 15-25 pages long, double-spaced, 12-point. Additional materials should be attached
as annexes. Additional materials will include the scope of work, the evaluation plan, copies of field
notes, interview protocols and questionnaires.

Selection Criteria:

Firms under the CDIE Evaluation IQC are requested to submit a proposal to provide services for this
evaluation. This is a Tier 2 selection. Personnel qualifications and schedule of availability will determine
selection.

The proposal shoulid list staff proposed for this task order; inciuding their resumes. The qualifications and
experience of expatriate team members will be the major factor used in selecting a firm.

Expertise in higher education and particularly higher education in economics and business
In-depth knowledge and understanding of issues and challenges in higher education in CIS
Knowledge of evaluation methods and techniques and experience in USAID evaluations
Work experience in the region or CIS

Previous teaching experience tn higher education institutions

Knowledge of Russian and/or any of the Central Asian languages

kLN

The proposal should specify the team configuration and the role of each team member throughout the
evaluation process, and explain how the proposed configuration of experts will serve to produce high-
quality results.
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APPENDIX B
EXHIBIT }
EdNet Achievemenis

EdNet has been active for slightly more than 2 years. During that period. EdNet has organized and conducted
approximately 150 activities that have directly affected over 5000 professors. It is estimated that these professors
have taught about 50.000 students in the Central Asia region.

Major intemnational conferences:

First Annual EdNet Conference — Almaty
Accreditation Conference —Bishkek

Ethics Conference- Almaty

Accreditation Conference — Almaty

Second Annual EdNet Conference — Bishkek
Ethics Conference — Dushanbe

Gender Conferenice — Tashkent

¢ 8 & 9 o °

Seminars for faculty and administrators:

#» 3 case-use seminars in Almaty and Tashkent

6 business-planning seminars in Kazakhstan

5 computer-training courses in Almaty

25 VIP seminars in Almaty, Ashgabat, Bishkek, Dushanbe, Ferghana, Jalal-Abad. Karaganda. Khujand.
Namangan, Nukus, Osh, Samarkand, Shymkent. Tashkent, Uralsk and Lst-Kamenogorsk

» 4 public seminars in Almaty and Ashgabat

TV

Summer schools:

EdNet offered seven summer school courses in 2001 for 176 professors. who in tum had an impact on
approximately 42,240 students. Five courses were conducted under EdNet's own plan and two accounting courses
were conducted in cooperation with Pragma in Bishkek and Almaty.

Visiting Internationa} Professor (VIP) Program:

® 17 Visiting International Professors in 2001 worked directly with 75 university professors to improve their
teaching methods and their knowledge of content areas. The VIPs taught courses to approximately 3454
undergraduate and graduate students

e  VIP professors are staffing EdNet Academies and are teaching a total of approximately 200 prolessors
who, in tumn. will provide net knowledge, ideas and methods to about 43.000 students.

® The VIP program has supported grants of equipment and texts totheir host universities. This aspect of the
program has directly affected 80 CAR professors. and approximatety 300 other professors who receive
secondary benefits from the materials. plus about 19,000 students who are in the classes of these professors.

Grants:

@ Two grant competitions in economic research (8 winners) and case writing (22 winners).

@ Grant competition for textbooks and equipment for EdNet members results in the distribution, to 23 EdNet
member institutions, of equipment ($50.000), and textbooks £550,000). 10 50 EdNet members. itis
estimated that these granis have served about 2,250 professors and 67.500 students in the first year
following the grants.

® CAMAN received a grant of $10,000 (cash and equipment) to publish The CAMAN Herald. a quarterly
joumnal that reaches 500 professors and HEls. and about 30,000 students.

Fellowships and Scholarships:
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22 professors and rectors traveled to a major conference on management education in Bangkok

L)
% 7 faculty attended the New Economic School (Moscow) to study for a masters degree in economics
% 4] faculty attended courses at regional EdNet HEIs
% 2 professors traveled to the United States for research
Exhibit 1
EdNet Activities 2001 - 2003
Date Academic Event type Location Ppts
2001
April 23-24 First RNEBE annual ¢conference Almaty KZ 144
June - August Summer School Afmaty, Bishkek KZ, KG 83
August 14 - 16 Case study seminar (in cooperation with CAMAN) Almaty K2 34
Using Case method in teaching business and economics
September 12 - 14 ) Taskent Uz 46
Seminar
Modera educational technolo IP Kubenov additional
September 19, 21 ) A Qsh KG 8
seminar)
September 26 Successiul tecture (YIP Kubenov additional seminary Osh KG 9
October 1 - Training for Trainers on Use of Business Software
1N n LIS U Wl
December 22 8
Use of social competency toolkit VIP Kubenov additional
October 3, 17,24 | - meetency v osh KG 8
serinar)
Almaty, Bishkek,
Qctober 13 VIF - 01 Seminar KZ, KG, Uz 149
Tashkent
November 2 - Case Study as a method of teaching (VIP Satarkulova
o . Nukus. uz 80
December 25 additional seminar)
International Conference: “Accreditation by International
November 25 - 27 [Standards: Developing Academic Quality in Higher Bishkek KG 126
Education”
Bishkek, Dushanbe,
November 31 - . KG. TJ, U2,
VIP - 02 Seminar Fergana, Osh, 206
December 1 KG, KZ, K2
Shymkent, Uralsk
December 21 - 22 |Case Study Writing Workshop Almaty KZ 26
2002
Case writing:Theory and practice Seminar {in cooperation
January 14 - 18 . Tashkent uz 39
with CAMAN)
February 2 - 4 Workshop on Economic Research Almaty KZ kil
February 16 - May ) X .
1% Computer Courses (Microsoft Office) on a reguiar basis Almaty KZ 50
Seminar: The rules and procedures of EQUIS - CAMAN
February 27 - 28 i . . P i Q Almaty KZ 32
pilot accreditation {in cooperation with CAMAN)
Ust-Kamenogorsk
i KZ, KG, TJ,
March 9 ¥IP - 03 Seminar Bishkek, Dushanbe, Uz TR 164
Serrerkand, Ashgabad '
i Methodicat seminar: Use of interactive teaching methods
March 16- April 13 | ) X . . Ust-Kamenogorsk KZ 80
in learning process {VIP Leontieva additional serminar)
Inteznational Conference: Ethics in Business and
March 18,19 ) . ) Almaty KZ 236
Economics: Chaltenges for Higher Education
Guest Lecture: All You Need is Private Property Rights
March 27.29 v perty R Shymkent Kz
{VIP Prebble)
. Seminar: Prospectives of securitites market in Tajikistan
April 12 . R Bushanbe TJ
(VIP Nartaev additional seminar)
Seminar: Modern aspects in education (VP Nartaev
April 29 . P v Dushanbe TJ
additional seminary
EdNet Second Annuat Conference: New approaches in
April 29, 30 _ PP Bishkek KG 23
teaching business and economics
Karaganda, Jalalabad,
s K2, KG. T,
May 4, 11 ViP - 04 Seminar Khujand, Namangan, Uz, T 130
Nukus, Ashgabad !
May 7 Guest Lecture: Expansion of Corporations Almaty KZ
Seminar on Teaching of Money and Barking (VIP £ Nasser
May 10 " rening 4 g Ashgabad ™
additionat serminar)
Evaiuztion of EdNer Projoct B2 I
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Exhibit 1
EdNet Activities 2001 - 2003

“Date i Academic Event type | Location {Ppts
i | 2001 )
Semsnar on Strategic Marketing and Marketing Research .,
) N R N Ashgabad T
- - —{¥iPLeontievaAdditionet-serrimary 1 ]
Guest Lecture at International scientific-praciical |
#ay 13 conference "National economy of the Republk of Almaty RZ I
Kamkhstan in the conditions of globalixation™ (Popovic)
Serminar: Organization of Conselting Centers at Business
May 18 N R Tashkent vz
Schools {ViP mete Durdag additional seminar)
Internationat conference: Ethics aspecls of education | | ) | .
"Ma-y"I&m ]techmology implementation {follow on activity of Dushanbe ITJ I 92 i
- TechnoWwERal TRSTTUTE] | '
May 25 - 26 VIP Retreat {Samarkand uz 1%
May 28 Canference on Accreditation ({CAMAN+EdNet) ‘Almaty K2
June 30 “Participation in supervising National Standatization Testing:Bishkek KG
" N Developing Critical Thinking Skills in the Classroom {_m
; 30—tu shoatd
{ACCELS+EdNet) i
r . e . .
Pubtic Accreditation in Central Asia: experience and . ;
July 1849 _ e - almaty K2 £
iprospects (CAMAN+EdNet) . .
. ) . ‘Almaty, Bishkek. |
iOpening of Educationat Network Academy and Resource K2, KG, TJ.
LOctober 2, 7, 8, 11~ FastrkentDushanbe: c
iCenters Ul Tw
| Ashgabad
{Develaping-Critical-Thimkdre-Shitl-in-the—C "
September 8- 11 Ashgabad ™
P (ACCELS +EdNet) 8
September -
P ‘Computer Courses {Microsoft Office} on a regular basis | Almaty K2 56
December
B ‘ ] .Almaty, Bishkek,
October 5 WIP - 05 seminar KZ, KG. U2 167
Tashkent
bcwm—“ﬁéﬁﬁﬁmﬁmmmex KG
Roundtable for university administrators: Ethics in
Qctober 15-16 . ) Y . . -Ashgabad T 3%
business and economics: challenges for higher education
r
= T Training WOTKShop (o7 UniverSity TaCTTyT EIKS B :
October 28-31 . . L i Tashkent gz E+)
bsirress-and-ec srehettenges-forhigher-education
:November 2 Semenar: Econondc Research presentations Almaty KI 57
“international ¢onference: The state of eender issues
Ho g SCAEC fitfa T T 3SNRe™ Uz 133
bigt .
First £dNet Conference on Distance Learning in Central
November 18-20 ¢ | Almaty KT
‘Rovermber 2526 iBusiness Planning Skilis :Dushanbe T3
; ievelop i (e Classtoom
Becember 1 - 4 N : Achoahaet Tht _
| T(ACCELS~EdNet) '
|Decermber 1 iVIP - 06 semina Almaty. Bishkek. KZ KG.TIUZ 185
[ r 14 i - r
! ! Dushanbe. Tashkent
.Roundtable: The experienes of writing and teaching cases,
lDecerrber 1617 | ) xpe % s {Tashkent uz 2
i i Central Asian reality :
! ! 2003
i
January 13 - march ' :
i Computer Courses (Microsoft Dffice) Almaty ‘KL
- H
@ | ‘ -
Accounting Seminar on Use of national and international
January 18 ¢ . . Tashkent uz £
<randards in rparhmg Arrmlming and Audit courses. B
!
| Additional serinars by ViP William Preb%le. Maira |
iFebruary 5-7 Ussabayeva, Regional Academic Director Dina iashgabad T 05
Mukhamedkhan :
1Astana. Ashgabad.
(K2, TB, TJ,
February 8 YIP - 07 seqpar Duishanbe Jaalghad .0 0000 2331
i 'KG. U2
Karshi
February 22 {Seminar on Microeconomics "Tashkent uz )
Evaluation of EdNet Project B-3
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Follow on seminar-training on gender teaching materials
February 26 Almaty KZ 19
development
Gender research and teaching in Turkmenistan: higher
February 27 _ Ashgabad ™ 18
education challenges
Conference: Business education and globalistion:
February 28 . Almaty K2 111
prospectives for CAR {EdNet + UIB}
February 28 Gender foltow on seminar Tashkent Uz 9
March 7% Gender follow on seminar Bishkek KG 26
March 29 Research Methodology seminar Almaty KZ 30
. Seminar on Strategic Approaches to Quality education
April 12-13 ) . C Tashkent uz 55
and international accreditation (EdNet + CAMAN)
] EdNet third annual conference: New approaches in
April 14 - 15 . ) ) Tashkent uz 300
teaching business and economics
) Atyrau, Osh, Kulab, KZ, KG, TJ,
May 24 ViP - 08 Seminar
Bukhara, Ashgabat UZ, ™™
October 6 -7 Second DLN Conference Astana KZ
Semipalatingk, Bishkek,
) . KZ, KG, TJ,
Qctober 11 VIP - 09 seminar Khudjant, trmez,
Uz, TM
Ashgabat
Uralsk, Kara-kol, Kurgan-
. KZ, KG, TJ,
December 13 VIP - 10 seminar tobe, Samarkand,
UZ, ™™
Ashgabat J
Evaluation of EdNet Project B-4 June, 2003 B‘f
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Appendix C

METHODOLOGY

Preliminary Activities

The evaluation team initiaily focused on developing an understanding of the features of participating EdNet
institutions, to provide a basis for identifying appropriate data collection activities For example. the team reviewed
EdNet membership information and reorganized the available data 10 develop ranked institutional information in
terms of, for example. number of students (Economics vs. Business). inventory of library and computer facilities.
size and scholarly activities of faculty (Economics vs. Business). and level of EdNet activity.

Field activity commenced somewhat earlier than scheduled. The evaluation tean: wanted to develop a preliminary
sense of usefuiness of questions to be posed to EdNet members. Mr. McConnell interviewed representatives of the
many of the “most active™ EdNet members in Kyrgyzstan. and Mr. McKibbin has interviewed representatives of
several of the most active EdNet members in Kazakhstan. Approximately 75 percent of EdNet institutional
members are in Kazakhstan and Kyrgyzstan. And in both countries, approximately 12 institutions account for most
of the EdNet participation. The preliminary reviews resulted in substantial changes in the structure and sequence of
questions posed in the questionnaires that were ultimately disiributed to representatives of EdNet institutional
members.

Sample Selection and Questionnaire Distribution

Given the importance of generating responses that will reflect the impact of EdNet across the five CAR countries.
the evaluation team initiated and tested a listserv-based mailing list (EdNetExchange) that can contact,
simuitaneously, 225 EdNet members — approximately 85 percent of the total EdNet membership. The mailing list
was used to administer a questionnaire, and to collect responses to the questionnaires.

To collect information bearing on the primary questions presented in the Statement of Work. questionnaires were
distributed 1o all members of EdNet with working e-mail addresses. Questionnaires were also collected from faculty
members currently enrolied the EdNet Academy in their respective countries — Kazakhstan. Kyrgvzstan. Tajikistan.
and Uzbekistan. To address questions pertaining to the Kyrgyz testing program. a questionnaire was distributed to
all Kyrgyzstan EdNet members that have working e-mail addresses.

Prior to distributing the questionnaires by e-mail. an introductory letter (in both English and Russian) from the
visiting team was sent to all EdNet members on the EdNetExchange mailing list. Similarly, prior to sending the
questiopnaire 10 Kyrgyz EdNet members, an introductory letter {in both English and Russian) was sent to each

Kyrgyz EdNet member.

Data Collection Methods in SOW Activity Categories

The Statement of Work (SOW) provides questions in four categories. Some of the questions are multiple questions.
In the sections that follow, each separate question is identified. The evaluation methods to be emploved differ
somewhat across the categories.

Membership and Networking (6 questions)

Most questions in this category have been addressed using a questionnaire administered to represeniatives of EdNet
institutions. Evidence related to question 6 (How does the size of the membership affect its operation?) and question
7 (How significant is the contribution of members institutions to the network?) has been coilected during interviews
with EdNet administrators and members of the EdNet Board of Advisors, during the EdNet Third Annual
Conference in Tashkent.

Capacity Building (7 questions}

Evaluation of EdNet Projecr C-l June, 2003
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All questions in this category are addressed using information from responses to a questionnaire administered to
representatives of EdNet institutions. One finding from the early field work is that the primary EdNet institutional
contact {via e-mail) is ofien not the primary educational adminisirator in the institutions..

Nation-wide Testing in Kyrgyzstan (6 questions)

Two information-collection activities provided information to response to these questions. Initial information has
been collected from individuals in Kyrgyzstan who have been directly involved with the testing program. Professor
Camilla Sharshekeva, Provost of the American Unijversity-Central Asia, one of the initial advocates of the program,
provided a history of the program. Preliminary information was also collected from Todd Drummond, American
Coungils Country Director in Kyrgyzstan. Mr. Drummond administers the program. Interviews with both
individuals have provided a good understanding of the intent and apparent outcomes of the program.

Interviews in Bishkek provided a basis for addressing the testing questions using a questionnaire to EdNet members
in Kyrgyzstan. The questionnaires, preceded by an infroduction letter (in English and Russian) were distributed to
42 EdNet members in Kyrgyzstan. The questionnaire asked respondents to identify the extent to which the testing
program has reduced corruption and increased transparency, has changed methods of teaching in the Kyrgyz
Republic, and the extent to which the program has provided broader access to students who would not normally
have access to the higher education system in Kyrgyzstan. As well, EdNet members were asked for their personal
view of the important of scholarship testing, and to identify any negative consequences of the program.

Long-term sustainability (6 questions)

Questions in this category have been addressed primarily through interviews of EdNet administrators, (including
grants administrators) and members of EdNet Boards of Advisors. Sustainability questions (institutional structure
and sustainable financing) are currentfy being discussed at Board meetings, and recomniendations of Boards will be
presented at the EdNet annual conference in Tashkent (April 14-15, 2003). Professor McKibbin has collected
relevant information at that conference.
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Appendix D
Exhibit |

Questionnaire in English

Questionnaire for Administrators of EdNet Member Institutions

1. Are you the primary EdNet representative in your institution? Yes No

If no, please forward this questionnaire to your primary EdNet representative.

2. If ves, please check the title that best reflects your position in your institution:

_ Rector __ Dean of Business
_ Prorector ___Dean of Economics
. Professor ____ International Relations
_____ Other Administration (Please specify )

To provide some general information about your institution. please check the most correct answer:

3. Is your institution a Higher Education Institution? Training Center? NGQ?
4. s vour institution a Public/State institution? Private institution? Other?
5. In which country is your institution located? Kazakhstan Turkmenistan
Kyrgyzstan Uzbekistan
Tajikistan

6. In which city is vour institution located?

To provide a profile of participants in your institution, please provide estimated numbers in the following four
questions

7. Approximately how many of your students are:

Business Students Economics Students Not Applicable
8. Approximately how many of vour faculty members are:

Business Faculty Economics Faculty Not Applicable

9. Does your institution have formal academic partnerships (for example. faculty and student
exchange agreements) with other universities in Central Asia?

Yes No If “Yes", approximately how many?

10. Does your institution have formal academic partnerships with other universities outside
Central Asia?

Yes No If “Yes™, approximatelv how many?
11. Have you (or your representative} attended an Annual EdNet Conference?

Yes No If “No”, will you atiend the April 2003 conference? Yes No

Evaluation of EdNet Project D-i June. 2003 ;7
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If yes, did you attend the conference in (1) 2001? Yes ___ No

12, I you {or your selected representative) attended at least one conference, please rate the

usefulness of the conference for:

(2)2002? Yes ___ No

{a) establishing new academic/intellectual contacts.

___Very useful
. Useful

_____ Somewhat useful
__ Oflittle use
__ Ofnouse

(b) cooperating with your EdNet colleagues to improve the environment for business and

economic education in the region.

_ Very useful
_ Usetul
_____Somewhat useful
___ Oflittle use
____ Ofnouse

{c} improving your understanding of ways to integrate your institution into the broader

(regional, international} academic community.

_ . Very useful
_ Useful

____ Somewhat useful
___ OfTittle use
_ Ofnouse

(d) improving your understanding of the nature, purpose, and requirements of
establishing recognized institutional credentials (e.g. accreditation standards}.

___ Very useful
_ Useful

___ Somewhat useful
___ Ofiittle use
____Ofnouse

13. The EdNet system provides several forms of educational materials for faculty use. In general

how useful are the EdNet educational materials to your faculty?

Extremely useful
_ Somewhat useful
Not useful

14, Based on your understanding of the EdNet educational materials provided for use by faculty,
please rate (from ! to 4) the relative importance of EdNet materials to your faculty. (1 = most

useful; 4 = ieast useful).

Textbooks Case Studies CD-ROMS Equipment
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15. To what extent are the EdNet educational materials used by your faculty in their classes?

__ Material are used extensively.

___ Matenals are used quite often.

_ Material are used infrequently.

__ Materials have not vet been used in our classes.

___ Not applicable. We have not yet used EdNet educational materiais.

16. if your institution has access to EdNet materials. how many of your professors have access to
the educational materials?
_____ All members of faculty have access to the materials
Most members of the faculty have access to the materials

Some members of the faculty have access to the matenals

Few members of the faculty have access to the materiais

17. EdNet provides Grants for economic research. Have any members of your facuity received
grants to support their research?

Yes No Do not know

If “No” or “Do not know” please go directly to question 19.
If “Yes”, how many?

i8. How would you describe the usefulness to your institution of the research conducted by your
faculty members who have been awarded research grants? That is, would you say that the
research:

___ has been extremely useful to our institution.
has been moderately useful to our institution.
has been a slightly useful to our institution.
has not been useful to our institution.

19. EdNet conducts Case Writing Competitions. Have any members of your facuity submitted
cases to the Competition?

Yes No Do not know

If “No” or “Dao not know™ please go directly to question 23.
If “Yes”, how many cases have been submitted in competition?
20. Have any members of your faculty submitted cases which have won the competition?

Yes No Do not know

.

If “No™ or “Do not know™ please go to question 23.
If “Yes”, how many faculty members have won the competition?

If some faculty members have won more than one time, how many cases written by your faculty have been
winners?

21. Do members of your facutty who have won the case competition use the cases in their
courses?

Yes No Do not know
If “No” or “Do not know” please go to question 23.

Evaluation of EdNet Project D-3 June, 2003
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22.

23.

24,

25.

26.

27.

28.

29.

If your faculty members use their winning case study in class, what is your understanding of
how the cases are used?

____ The case study is the primary pedagogical tool in the class.

___ The case study is used as a supplement to a textbook or other materials.
__ The case study is used only to provide examples in the class.

__ltis not possibie to generalize about the way in which case studies are used.

What is your judgment of the usefulness of case studies compared with other educational
materials?

Case Studies are always the most useful form of educational materials
Case studies are sometimes the most useful form of educational materials.
Cases studies are rarely the most useful form of educational materials.
Case studies are less useful that other forms of educational materials.

R

The EdNet Academy provides traming to improve teaching methods and techniques for
professors. In general, do you believe that the training has affected the quality of teaching in
your institution?

Yes No If “No”, please go to question 26,

If you believe that the training has affected the quality of teaching, in your judgment how
would you describe the resuits of the training? That is, would you say that training

has greatly improved the quality of teaching in our institution.
has resulted in some improvement in the quality of teaching.
has resulted in littie improvement in the quality of teaching.

EdNet provides professor training to improve course content. In general, do you

believe that the professor training has resulted in improved course content in your institution.

Yes No

If “No” please go directly to question 28.

Please select the statement that expresses your view of the extent to which course content in
your institution has been improved.

Improvements have been very significant.
Improvements have been moderate.
Improvements have been minor.

The EdNet program has organized the Visiting International Professor (VIP) program. Have
you hosted a VIP at your institution?

Yes NoIf “No” please go to question 32.
Based on your experience hosting a Visiting International Professor, how would you
characterize the general impact of that hosting experience? That s, would you say that the
activities of the visiting professor had

__ . great impact on our academic programs.
_____some impact on our academic programs.
__Hittle impact on our academic programs
_____no impact on our academic programs.

Evaluation of EdNet Project D-4
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30. In terms of specific academic fields/disciplines, would you say that the visiting professor

greatly improved faculty and student knowledge in the field of the VIP.
___ somewhat improved faculry and student knowledge in the field of the VIP
____ slightly improved faculty and student knowledge in the field of the VIP
___ did not result in identifiable improvements in faculty and student knowledge
31. As aresult of working with the Visiting International Professor. how would you characterize
the results of that visit in the host department?

Visit resulted in significant improvement in the work of the host department.
Visit resulted in some improvement in the work of the host department.

Visit resuited in small improvements in the work of the host department.
Visit did not result in any measurable improvements in the host department.

32. In your personal opinion, what have been the 3 most important benefits (if any) of
participation in EdNet?

b

(2}

(3

~

33. In your personal opinion, in the near future what should be the 2 most impottant objectives of
EdNet?

(H
(2)

34. If you can generalize, what type of organizations employs the majority of your students after
graduation?

___Large private companies

____ Small and Medium-sized enterprises {SMEs)

___ State-owned enterprises (SOEs)

___ Non-governmental orgamzations (NGOs)

___ Academic institutions

35. Finally, as you know, it is very difficult to identify a specific link between (a) business and economics
education and (b} subsequent improvements in the activities of businesses that employ graduates.

Do you believe that improvements in Business and Economics education resulting from EdNet activites (for
example, improved teaching methods. training of professors. visiting international professors, grants, exchange
opportunities, networking with other institutions) also improve the environment and operations of SMEs in
your geographic location?

Yes No

Evaluation of EdNet Project D-35 June, 2003
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If yes, please provide 2 specific observations (suggestions) about the ways that improvements in the operation of
SMEs are consequences of improvements in business and economic education.

(M

(2

Thank you for your kind assistance!
After completing this questionnaire, you can return it to EdNet Visiting Team in one of the following ways:

I. The most convenient method for the Visiting Team is for you to attach the completed questionnaire as a
Word document in an e-mail message and send to Dr. McConnell (Mac@Maine.edu) or Dr. McKibbin
(LMcKibb@AOL.com).

2. Fax the completed questionnaire to the attention of Dr. McConnell at: 7-3272-696-44 |

3. Deliver the completed questionnaire at the EdNet Conference in Tashkent. You may present the
questionnaire to Dr. Dennis McConnell or Dr, Lawrence McKibbin,

4. Mail the completed questionnaire to:

Dr. Dennis McConnell
Education Network (EdNet)
54a Luganskogo Street
Almaty 480051

Kazakhstan

Evaluation of EdNet Project D-6 June, 2003
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Appendix D

Exhibit 2 ~ Introduction to questionnaire in English

Greetings to members of the Education Network (EdNet).

1 am Dr. Dennis McConnell, formerly of the Maine Business Schoo! in the U.S. As

[ have noted in earlier messages. [ and my colleague. Dr. Lawrence McKibbin are
conducting an assessment of EdNet activities for the U. S. Agency for

International Development (USAID). You may know that USAID is currently funding

EdNet activities in the Central Asia region.

As part of the evaluation process, we are asking for your cooperation so that we
can learn your opinion of various EdNet activities. Y our opinions are the most
important part of the evaluation process Thus. we would be most grateful if you.
or the appropriate representative in your institution, will complete the
questionnaire that follows below. We will use information to review the
activities of EdNet. and to make suggestions about possible improvements in the
activities and objectives of EdNet.

I wili be very grateful if | can receive many responses during the period 7-9
Aprit (early next week). At the end of the questionnaire you will find that vou
can return the completed questionnaire using several methods. The most
convenient method for me is in the form of 2 Word attachment in an e-mail
message. But if that is not possible, other ways are presented.

Thank vou in advance for your kind cooperation in this project. The project is
very important for the future of the Educational Network.

Please let me know if you have questions.

All the best,
Dennis McConneli

Evaluation of EdNet Project D-?
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Appendix D
Exhibit 3 — Russian Questionnaire
AHkeTa 111 AIMHHHCTpanHK yuebHbIX 3aBeaeHHit — uneHor EdNet
1. Hrnsierech mu Bul rmasHbiM npeactauteneM EdNet B pamem yyeOHoM 3aBencHuR”

Ha Het Eciiu HeT. mokanyHeTa, epenaite TaHHYK aHKeTY IVTABHOMY
npenctapuTento EdNet

2. Ecnu na, noxanyHcTa, OTMETBTE HIGKE TO, YTO JIVYIIE BCETO OTPAXACT BAIIY MO3HIHIO B
paieM y4eDHOM 3aBEICHUH:

PekTop Hexat Jlenapramenta buzHeca
IIpo-pexTop Hexan JlenapraMeHTa DKOHOMHKH
Ipodeccop Mexaynapoansie OTHOLIEHHS
Hpyras anMuHHCTpaTHRHAS cdepa (H0XATYHCTa, YKAKHTE )
3. Hensiercs nu Bamie yuebHoe 3apeneHne BY3om?
Lientpom ObyyeHus? HI'O?

4. Sensetcs mu Bame yyeGHoe 3aBeneHue o01ecTReéHHOR/TOCYIaPCTBCHHO!
opraHuzamuei? YacTHBIM yIeOHBIM 3aBCICHHEM? Hpyroe?

5. B kaxoi cTpare pacrnoyioxeHo Bamne yyebHoe 3aBeaeHne?

Kazaxcran TypxMeHHCTaH
Kupruscran V36exucTan
TamkukyacTan

6. B kaxoM ropone pacronaraetcs Baie yyeOHoe 3aBeenne?

B nensax npeficTaBleHHs ACHOH KapTHHEI O BaleM y4eOHOM 3aBeJeHHH, NOXKaNyitcTa,
IPENOCTABLTE KOJMHUECTBEHHbBIE 3HAUEHHSA IO OTHOHICHHIO K CIEIYIOUIHM BOIIPOCAM:

~J

. IIpubH3HTeNBHO, CKOJNILKO CTYACHTOB YYaTCs MO MporpaMMa:
busnec JKOHOMHKA Hu ogHo u3 aByx
8. [Tpuban3uTeapHOE KOMHYECTBO NPENOABaTeNei Ha IpOrpaMMax:
buszuec JKOHOMHKA Hu ogHo H3 nByx
9. ViMeer i Bame yueGHoe 3apefienre 0QHIMANBHBIC aKaIEMHUECKHE TApTHEPCKHE
COITALIEHHS (HAallPHMED. COJIALICHUS IO OOMeHY NpeNoaaRaTe/ MU M CTY ACHTaMH) ¢

ApYrMMH YHHRepcHTeTamu B LleHTpannHoit Azun?

Ha Her Ecnu «Jla», ykaxure HX NpuOAH3HTENbHOS KOIWHECTBO

Evaluation of EdNet Project D-8 June, 2003
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10. Vimeet nu Batue yueGHoe 3aBeneHue ouiHaIbHbIE aKaTeMHUYECKHEe TaPTHEPCKHE
COTIalIeHHs C ADYTUMH YHHBEPCHTETAMH 3a npedenamu LlentpansHol A3zun?

Ha Her Ecnu «/la». ykaxute ux NpHOAH3IHTEILHOE KOTHYECTRO

11. IMocewanu v Bei (nu Bali npeactarutess) Exeroanyvio Kondepenunto EdNet?

Ha Het Ecnn «Her». cobupaeTech 11 Bbl noceTuTh KOHpepeHLHIO,
KoTopas cocToHTes B anpene 2003 .2 Mla Het
Ecau [a. nocemanu mu Bel koHgeperuuto s (1) 20017 [la Her
(2) 2002 Ta Het

12. Ecnu Bor (unu ynonHoMoueHHBIH Bamu npenctaBuTeNs) noceniat no kpatideii Mepe
OIHY KOH(EpeHLIHIO, TIOXANYHCTa, VKaXUTE CTENeHE NOJNE3HOCTH KOHhepeHUHH B
OTHOLLUEHHH:

(a) YCTAHOBJICHHs HOBBIX aI{aJIEMH'-leCKHK/HHTGJ'I]ICKT:I&IIBHHX KOHTAaKTOR,

OueHb TIONE3HO

Ilonezno

[los1e3HO B HEKOTOPOM OTHOILEHHH
[Tone3Ho & Manol cTeneHu

HeT HHKaKO# NMOIb3bI

(6) xoonepauuu ¢ Bawrumu KosneramMi EdNet B ueasx vcoBepiueHCTBOBaHHS
YCNOBHH 00pa30oBaHHsl B 00J1aCTH OM3HECA M IKOHOMHKH B PETHOHE.

OyeHb TTOJIE3HO

ITose3Ho

Tlone3no B HEKOTOPOM OTHOLIIEHHH
Ilone3Ho B Manoi cTeneHH

HeT HHKaKoH nosab3b

(¢) coBepLIEHCTBOBAHHA MOHHMAHHS NyTeH HHTerpauny Baulero yueuoro
3aBEREHHA B 00/1€€ KpYNHOE (PETHOHAIBHOC, MEKIAYHAPOAHOE ) aKAIEMHYECKOE

COODIIECTRO.

OvyeHb NOJIe3HO

ITone3Ho

[Tone3Ho B KEKOTOPOM OTHOIUEHHH
ITonesHo B Manoil cTenexH

Het HHKaKo0i#i Moab3bI

(C) coBeplIEHCTBOBAHHA IOHHMAHHSA CYHIHOCTH. LETH H TpeGoBanHii 1
YCTaHOBJICHHs IIPH3HAHHBIX 3HAKOB OT/IHYHMH YyueOHBIX 3aBeaeHHH (T.e.
CTaHJIAPTOB aKKPEAHUTALIHH )

Evaluation of EdiNVet Project D-9 June, 2003
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QueHs 10JIe3HO

Tloneszuo

TTone3Ho B HEKOTOPOM OTHOLLUEHHH
TTonesno B Manoii cTeneHH

HeT nukako# MOIL3E]

13. Cucrema EdNet npemocrasnser Heckonbko GopM 00pa3oBaTeNbHbIX MATEPHANIOB,
TpenHa3HaYCHHBIX 1A TIONb30BAHHS IPEIONABATENBCKHM COCTABOM. B obmem nenom.
HACKOJIBKO MOJIE3HBIMH SBISIOTCA obpasoBatenbHele MaTepuanb EdNet aist Bammix

npenojaasareneii’

QOyeHb MOJE3HBbI
[1oie3HE! B HEKOTOPOM OTHOIIEHHH
He npeacTapiasioT HIKAKOH TI0JIb3kI

14. OcHOBBIBasCH Ha BamreM nonuManuu obpasoBaTensHuIX MaTepuanos EdNet,
MpeNHA3HAYSHHEIX TS IpenoJaBaTesel, moxanyHcTa, YKaKHTE CTENEHE (ot 1 10 4) BaXHOCTH
marepuano EdNet /g Balux npenojapareneit (1= nandoiee moneno; 4= Haumenee MOJIE3HO).

Yuebuuky Keiic-o0y4eHue
CD — nucku O0opynoBaHue

15. Ha CKOJIBbKO YacTo Baliy npenonaparein Noab3yroTea 00pa3oBaTe/IbHBIMH
marepranamMi EdNet Ha CBOMX 3aHATHSX?

MaTepHATH HCTIONB3YIOTCS YacTO H SKCTEHCHBHO

MatepHais HCIOIB3YIOTCS JOCTATOYHO YacTo

Martepuaibl HCIONB3YIOTCH HEYacTo

Hu oaHo w3 Bhlienepeurcnentoro. EANet matepuans! eie HH pasy He
OBLTH HCTIOAL30BAHbL.

16. Fcin Bame yuebHoe 3apeenne MMeeT 10CTyN k MaTepranaM EdNet, kakoe KONHYECTEO
mpodeccopos uMeeT AOCTYT K 06pasoBaTeIbHbIM MaTepHanaM?

Bce unenpl npenogaBaTeny
BonplIMHCTRO Openonasareneh
HeGonpuioe KoJHYECTBO IIpenofaBareicH

HeckoJbko npenonasateiei

17. EdNet npemocTaBisieT rpaHThi Ha 9KOHOMHYECKHE HCCTICAOBAHHU. HNonyyan nu xTo-mud0 U3
BaITHX MperonaBaTeneil rPaHThi B NOANEPIKKY CBOHX HCCIE10BaHUA?

Ja Hert He 3nai0

Ecnu «Het» uin «He 3Ha10», NoXaNyiicTa, IepexoauTe K 19 sonpocy.
Ecnu «Jlaw, TO CKONBKO?
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18. Kax 651 Bl OUEHHIIH CTENEHD MONE3HOCTH A1 Ballero y4edHOro 3aBeeH s HCCICI0BAHRI.
NpOBENEHHBIX BamiuMu npenogapateNs MK W HarpOKNEHHBIX TAKHMH rpaHTaMH” MHbiMH
CJIOBaMM, MOTJIH OBl BbI CKa3aTh, YTO HCCIIEOBAHHA:

ABOTCA qpeasbrqaiiuo MOJIC3HBIMHE
MpEACTARNAOT CPEAHIOND CTENICHL MOACIHOCTH
MPEOCTABIAKT MANVIO CTCINEHD TONIC3HOCTH
HC ABIAKOTCA MOJC3HBIMHA

19. EdNet npoBoaut Konkypcht no Paspabotke Keiicos (npodaem). [1peacTaBas: ;m KTo-I100
U3 usieHoB Balero npenosaBatenbekoro Coc1aBa cBoH paboThl Ha KOHKYpC?

Ha Her He 3Haro

Ecnu «Her» nan «He 3Haro», moxanyiicra. nepexoaure k 23 Bonpocy
Ecau «Jda». ckonbko paboT ObLIO NpeacTaBAE€HO Ha KOHKYPC?

20. TIpencTapnisi M KTO-THOO M3 YIEHOB BAILETO NPeNoaBaTelbCcKOro CoCTaBa padoTHhl.
KOTOpbie BHIMTPATH Ha KOHKypce?

Ha Hert He 3xaro

Ecnu «Het» unu «He 3naro», noxanyicra. nepexoadTe k 23 Bonpocy
Ecnu «[la», ckonbko npenonapatenei BBIMIPalid HA KOHKYpce?

Ecnu xTo-A00 B3 npenogapareneii BLIUrpast Oonee 0AHOTO pa3a. CKOIbKO padoT.
BBINOJIHEHHEIX BAIMMH TIPETIONABATEIISAMH, BLIHTPaH Ha KOHKypce?

21. Mcnonb3yioT JIH penogaBaTe . KOTOPbie BBIMIPAIH JaHHBIH KOHKYPC CBOH padOThbl Ha
3aHATHSX?

Ha Het He zuaro
Ecnu «He» unu «He 3xHaron, moxanviicTa. nepexoure K 23 gonpocy.

22. Ecnu Ballld NPenojaBaTeId HCMONb3YIOT CBOH BBIHIpaBIIHE HA KOHKYPCE pabOThl HA
JAHATHSX, B YEM BBIPAXAETCs Balle NOHHMAHHE TOTO, KAKAM 00pa30M 1aHHbBIE padOTh!

HCTIONB3YIOTCA?

Kelic-06yueHHe ABNACTCA [NMABHBIM MEJArOrHUYECKHM HHCTPYMEHTOM Ha 3aHATHAX
Keiic-00y4eHHe HCNOJB3YETCA B KAUeCTBE BCNOMOraTeIbHOTO MaTepHalia K YUEOHHKY

WIIH KpYTHM MaTepuanam

Keiic-o6vueHne HCnob3yeTcs TONBKO 78 TOTO, HTOOR! PEAOCTABHTE NPHMEPDI Ha
3AHATHH

TpyaHO ONpeAeNHTh HAnpaBACHHE, B KOTOPOM HCTIOIB3YETCS KeHc-00VueHHe.
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23. Kakopa Baia oneHka none3HocTs keifc-00yueHus B CpaBHCHHH C JPYTHMH
0bpasoBaTEIEHBIMH MaTepHanaMu’

Ketic-obyueuue Beeraa sensercsa Hanbomee none3nol gopMol 0dpazoBaTenbHbIX
MaTepHaloB

Keiic-06yuenue BpeMsi OT BpeMEHH ABNACTCA Hauboee nonesHoH GopMor
00pazoBaTeNsHbIX MaTEPHATIOB

Keiic-00yueHHe penko aBnaroTcst Hanbolee NMoye3HoH GopMoil odpasoBaTenbHBIX

MaTepHaloB

Keiic-0byueHue MeHee MOJIe3HO YeM OCTalbHble GOopMEl 00pa30BaTENbHBIX MATEPHANIOB

24. Axanemua EdNet npenocraBnseT TPEHHHT B LENIIX YCOBEPLICHCTBOBAHHA METOAOB H TEXHHK
npenoaaBaHus A0 npodeccopoB. Ha Bamu B3TIAA, OBIHSN IH TPEHHHT Ha KA4€CTBO
npenojasanrs B BameMm yueOHOM 3aBencHHH?

Ha Her  Ecnu «Het», moxanyHcTa, nepexoanTe K 26 BOIPOCY.

25. Ecnu Bl cunTaere, 4TO TPCHHHT NOBMHST Ha KAYECTBO NpenoaapaHus B BanteM yueGHOM
3aBelleHHH, Kak Obl Bl onucanu pe3ynbTaTsl TpeHHHTa? MHEIMH CIIOBaMH, MOTTIH ObI BB
CKa3aTh, YTO TPEHHUHI

3HAYHATCIBHO YCOBEPINCHCTBOBA KAYECTRBO MIPEIICAaBaAHNA
NPHBET K HEKOTOPOMY YCOBCPIINCHCTBOBAHHIO KavyeCcTBa NPETIOaBatHs
IIPHBEJ K HC3HAYHUTCIBHOMY YCOBEPIICHCTBOBAHHIO KadCCTBA IIPETIOJaBaHHA

26. EdNet npenoctasnsieT TpeHHHT 1719 NPOGECCOPOB B UENAX YCOBEPLICHCTBOBAHMA
comepxaHus Kypcos, Cunraere 11 Bel, 4TO TpeHHHT [UIT IPoQeccopoB yconepmencmoaan
coJepane KypcoB B BameM yueOHOM 3aBeIeHHH.

Ha Het
Ecnmu «Het», noxkanyitcra, nepexoante K 28 BOIpocy.

27. loxanyiicra, BLIGepUTE TO YTBEPXKACHHE, KOTOpOE BhIpaxaeT Baliue BHIeHue TOro,
HACKOJIbKO COIEpKaHHe KYPCOB GBUIO YCOBEPLICHCTBOBAHO B BameM yyebHOM 3aBeIeHHH.

3HAYHTCIIBHBIC AOCTHCHHUA
CpedHHE NOCTHIKCHHA

MaJjiag ao0Js JOCTHXCHHH.

28. Tporpamma EdNet oprannsosana nporpamMmy MesxnyHaponaoro Ilpodeccopa - Busurepa
(VIP). Ilpunumano Bawe yuebnoe 3aBenenue VIP?

Ha Her  Ecnu “Het”, noxany#icra, nepexoaure k 32 BOINpPoCY.

Evaluation of EdNet Project D-12 June, 2003
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29. OcHoBbIBasich Ha CBOH ONBIT 110 BpueMy MexkayHaponnoro [Tpodeccopa - Busntepa. kak ob
BrI oxapakTeprzoBany oollee BNHSHHE Takoro onbira? MHbIMM ciioBaMH. MOT:1H Obi Bhi
cKa3aTh, YTO JesTeNbHOCTh podieccopa - BU3HTepa HMesta

3HAUHTEIbHOE BiHAHHe HA Baliu akameMuveckne IIporpaMibl
HEKOTOPOE BIAHAHHEC Ha aKaACMHUCCKHE POTpaMMBl.

Malo€ BJIHAHHE Ha aKaIEMHYECKHE NpOrpaMMbl

HHKaKOT'C BITHAHHA Ha aKaIeMHYECKHE [IPOTpaMMbi

30. B oTHOIIEHHH OTAENBHBIX aKaaeMu4eCKHX chep/IHcuunnmuH. Morau Ol Bbi cka3aTe. YTo
pogeccop - BU3HTEP

3HAYRTENLHO NONONHHK Oarax 3HaHHi npenoaaearesecii U CTYIeHTOB B chepe VIP
HECKONLKO YBEIMYMIT Darax 3HaHHH npenoaasarenei U cTyaeHToB B chepe VIP
ClIETKa YBelH4un Garax 3HaHWH npenojagaTesiell 1 cTyaeHTOB B chepe VIP

He NIPHBEN HH K KaKUM pe3YbTaTaM B IUIaHe VBeNnu4yeHHs Oaraxa 3HaHuii
npeno/asaTesel H CTYIEHTOB

31. Kak 01 Bbl oxapakTeptizoBaiy pe3yibTathi BH3uTa VIP Ha npunHMatolnii aenapravMeHT?

3HAYUTENBHOE YCOBEPIICHCTBOBAHHE B Pald0oTe NPHHUMAKILETO JeHapTaMeHTa
HekoTtopoe ycoBepiueHCTBOBaHHE B padoTe NPHHUMAIOIIErO ACNapTaMeHTa
HesHaguTensHoe yeoBepllleHCTBOBaHME B paboTe NPHHMMAOLLEro JerapTaMeHTa
OTCYTCTBHE KaKHX-AHOO CYILIECTBEHHBIX YCOBEPIICHCTBOBaHYIE B
APHHHUMAIOIICM ACHapTaMCHTE.

32. HazoBHTe TpH caMbix BRXKHBIX, Ha Baun B3riaia. nonoXHUTebHEIX pe3vibTaTa (eciIH TakHe
uMetorcst) yaactus B EdNet

0y

@

&)

33. HasoBHte, xaxke. ha Baw B3ruian. Haubonee BaxxHble 331a4u CIIEAYET NOCTABHTE Hepe
EdNet?

(1

@

Evaluation of EdNet Projecr D-13 June, 2003
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34. Ecnu y Bac ye cloXHIOCE MHEHHE, YKaXXHTE THII OPraHH3altHil, KOTOpLIH HaHHMAaET
OonpIIMHCTBO Bamux cTyIeHTOB Nocie OKOHYAHUs?

KpymnHbie yacTHBIE KOMITAHHH

Mangiit u Cpennunit bussec (SME)

[oc. yupexnenns (SOEs)
Herocynapcreennnie opranuzauus (NGOs) "
AKaneMU4eCKHe HHCTHTYTHI .

35. U nakoHen, Kak Br1 3HaerTe, oueHb TPY/HO OIPEETHTE ONPEAETICHHYIO CBA3EL Mex 1y (a) "
obpazoBaryeM B obacT HU3Heca ¥ 3KOHOMHKH H {0) 1ocienoBaTeIbHBIM
YCOBEPIIEHCTBOBAHHEM JIENTENIEHOCTH OH3HEC - KOMIIAHUH, KOTOPBIE HAHUMAIOT BBEITYCKHHKOB.

Bepure nu Bri, uro ycoBepuleHCTBOBaHHE 00pa3oBaHus B 00nacTH OH3HECA U

DSKOHOMMKa, IIPOMCXOJIAllee B pesybTaTe AearenbHocTH EdNet (Hampumep,

YCOBEPIIeHCTBOBAHHBIE METO/BI IIPETIOAAaBaHHs, TPEHHHT IPodeccopos, -
- MexnyHaponHkli nmpogeccop — BUSHUTED, TPaHTHL, BO3MOXKHOCTH 110 00MeHY,

HaJlaXXMBaHHE KOHTAKTOB ¢ APYTHMH y4eOHBIMH HHCTHTYTaMH) TAKKE YIYUIIAKOT Cpemy

U nestenbHOCcTs SME (Manoro u cpenHero 6usHeca) B BaieM reorpaguueckom i
PETHOHE?
Jla Het i

Ecnn «Jla», moxanylicTa, MpeloCcTaBbTe OMHcanye 2 cneluHUuecKux HabmoaeHHH

(mpeutoxesHi) B OTHOIEHHWH HallpaBIeHHH, 10 KOTOPHIM YCOBEPIIEHCTROBAHHS B (.
dyHxIoHnpoBannk SME SIBHIHCE CIIE/ICTBHEM YCOBEPIIEHCTBOBAHHA 00pa30oBaHus B

obnactu 6H3HECa H IKOHOMHKH.

M o
(2) -
Cnacub6o 3a Bamry nomos! i
[locne Toro. Kax Bel 3amonnuTe naHHYIO aHKETY, BBl MOXETe BO3BpaTUTD ee KoManne
Buzurepos or nporpammel EdNet ofTHHM H3 CheayrOumx cnocoboB: S
1. Hanbonee ynooHsM criocoboM s KomManasr Busurepos ABIseTcs IpHKpENIeHe -
3aI0JIHCHHOM aHKeTEI B Biie Word 1oKyMeHTa B dJIieKTpOHHOM NHcEMe A-py MaxkKonnen e
{Macr:Maine.edu) nnu n1-py MakKuboun (Limckibbia AQL.com).
2. Daxcom (7-3272-696-441) ¢ moMeTkoit “to: Dr.McConnell” (ans 1-pa MakKonnen) -
3. Orouuute 3anonsennyro ankety EdNet Kondepennuu B TamrkenTt. Bet MoXeTe HanpaBUTh
ankety J-py MakKounnen unu n-py MakKub6us.
4, OTOLUIMTE aHKETY M0 MOYTE: -
a-py MaxkKonnen
ObpazosarenpHas CeTb (EdNet)
kil
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ya. JIvranckoro 54 a
Anmate 480051
KazaxcrTan
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Appendix D
Exhibit 4

Questionnaire in Russian

ITpupetcTBYIO Beex uneHoB QbpazopaTensHol CeTH (EdNet)!

Mens 308yT A-p Jlennc MakKonnenn v npexae s npeacrasnan Maiine busnee Ulkoay (Maine
Business School). CILIA. Kak 5 yxe yka3biBan B NpeAbLAYIOMX MHChMaX. 1 H MOH Ko.a7era - I-p
Jlaypenc MakKndons B HacTosILee BpeMs padoTaeM Haj aHaNW30M AeATeasHocTH EdNet aag
AmepukaHckoro AreHTcTBa no MexayHnapoanomy Pazeutrio (USAID). Bo3yokHO. BB 3HaeTe
o Tom, uto FOCAW/J] (USAID) B HacTOsLuee BpeMs pHHAHCHPYET AeATeabHOCcTs EdNet B
[feHTpansHOo-A3HaTCKOM permoHe.

B cBs3u ¢ HeOOXOAMMOCTBIO B 3aBEPIIEHHH HACTOSAILEH CTaMHH NpoLecca aHaaH3a. Mbl IIPOCHM
BacC 0 KOOIepalHH B OTHOLIeHHH NPENOCTaBeHHs Balero MHEHHUSA O Pa3NHYHbIX BHIaX
nestenprocTH EdNet. Baine MHenue ssisercsa Hanbonee BaxkHOH 4acTBIO Npoliecca aHasii3a.
Meu1 GpumH 6b1 OueHb Bam npU3HaTeNbHBI, €CIIM BB MIIH COOTBETCTBYIOLIHIT NpeacTaBiHTeAb B
BaleM MHCTHTYTE 3anoIHuTe NpHiaraemyio anxety. Ipeacragnenyas Baxi HHpopMaluss
OyaeT #cnonb3oBaHa B lenax 0030pa aedarenbHOCTH EdNet yToOb BHECTH NPE1A0OKEHHS 110
YCOBEpIICHCTBOBAHMIO NIeATENbHOCTH H 3anay EdNet.

51 6yay odens Bam Gnaromapen, ecnu ¢cMOTY MONYYHTD OT Bac Kak MOXKHO 0OAbLIEE KOAHYECTBO
OTBETOB B TeUeHue nepuoma ¢ 7 no 9 anpes (Hauano cnenyiolei Heaeau). B KOHUE aHKEThI Bbi
HaiineTe HHGPOPMALMIO O METOAaX NTPEAOCTABICHHS 3aMONIHEHHOR aHKeThl. CaMbiy
(IpeaIOYTHTENBHLIM METOAOM U MEHS SBJSETCA NPEOCTaBIeHHEe BAMM 3aN0IHEHHON aHKETh
B opme Word npusokedus 1o 3NeKTPOHHOH nouTe. ECiiH e TakoH METOoI BaM He YI00eH.
HCTIONB3YHTE. MOXaTYACTa. KaKoH-1THOO0 H3 ApyTHX NpealaraeMbelx MeTOIOB.

3apanee Onaronapro Bac 3a Ballie COTpYAHHYECTBO B JaHHOM NpoekTe. [lanHbliR npoexT
ABNAETCA KpakHe BaxkHbIM U1 Synyiero O0pazosarensroif CeTH.

Toxanyiicra, oOpalaiTech KO MHe, €CJIH ¥ BaC BOSHHKHYT Kakue-1400 BOMPOCH.

VY naun Bam!
Henuc MaxkKouuen

Evaluation of EdNet Project D-16 June, 2003
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Appendix D
Exhibit 4

Introduction to Questionnaire in Russian

IIpuBeTcTBYIO Beex wieHoB OdpasosartenbHoii Cetu (EdNet)!

Mens4 30ByT 1-p Henuc MakKonuenn u npexae g npenctaeis; Maiine busnec koay (Maine
Business School). CLLIA. Kak s y)ke ykazbisaii B npeAbLIVILHX OHChMAaX. A # MOH KO.EIera - J1-p
JlaypeHc MaxkKuO0HH B HacTosLIee BpeMs padoTaeM HaX aHanu3oM geaTessHocTH EdNet 11s
AmepukaHckoro AreHTcTea no Mexiynapoanomy Paseuthio (USAID). Bo3MoXkHO. BEI 3HaeTe
o ToM, uTo FOCAU]] (USAID) B HacTog1ee Bpems GHHaHCHpYeT aeaTesasHOCTh EdNet B
LeHTpaneHO-A3HATCKOM pETHOHE.

B cBs3H ¢ HeOOXONHMOCTBIO B 3aBEPIICHHH HACTOAIIEH CTAXHH MpOoliecca aHa1H3a. MbI IPOCHM
Bac 0 KOOTEPauHH B OTHOLIEHHH TPeNocTaBieHHSA Ballero MHEHHS O pa3iHYHBIX BH.IAX
neatenbHocTH EdNet. Bawe MHeHHe senseTca Hanbonee BaxKHOH 4acThiO [TPOLiecca aHamu3a.
Mb1 ObUTH OB OYEHb BaM NpH3HATENBHEL, €CNIH BBl HIIH COOTBETCTRYIOLLHI MPEACTaBHTE DL B
BalneM HHCTHTYTE 3aMojHHTE NpHaaraemylo aukety. [IpenctapneHHas Bamu nHdopManuis
OyzmeT ucronb3oBaHa B Lenax 0630pa aestenbHocTH EdNet 4ToOb! BHECTH NMPELTIOKEHHS 10
YCOBEPLUEHCTROBAHHIO AEATEALHOCTH M 3aaa4 EdNet.

A 6yny oueHs BaM biaronapeH. €Citd cMOTY MOJVYHTD OT BaC KaK MOKHO DOIIBLICE KOTHYECTRO
OTBETOB B TEYEHHE MepHoa ¢ 7 1o 9 anpens (Havano cnenyomeii Heaean). B KoHLe aHKeTs! Bb
HaligeTe HHGOPMALHIO O METOJIAX NpelOCTaBJIEHHS 3aN0NHEeHHOH aHkeTbl. CaMbIM
MpeNNOYTHTENBHEIM METOAOM /I8 MeHs ABJIACTCA NPEAOCTABACHHE BAMH 3aN0;IHEHHON aHKeThI
B ¢popMe Word NpHNOKEHHS 10 3IEKTPOHHOMH MoyTe. ECiH ke Takoi MeTo BaM HE yI00¢H.
HCTNIONB3YHTE, NONKATYHCTA. KAKOH-1M00 M3 APYTUX MpPEAslaracMbIX METO10B.

3apance 6narogapro Bac 3a Ballie cOTpYAHHUECTBO B JaHHOM NpoeKTe. JJaHHbIH NPOEKT
ABNIETCA KpaiiHe BaxKHBIM A3 Oyavinero OdpasoparenbHoi CeTH.

[Moxanyiicta, obpalaiiTeck KO MHE, €CH ¥ BaC BO3HHKHYT KakHe-I1HOO0 BOMPOCHL.

Y nayu Bam!
Henuc MakKounnen

Evaluation of EdNet Project D-17 June, 2003 Ve /
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Usefulness of EdNet Educational Material

Appendix E

EXHIBIT 1

@mple Average
Kazakhstan Average 1.65 181 213 2683 207
Kyrgyzstan Average 1.46 1.38 208 250 167
Tajikistan Average 1.08 156 188 275 1.88
Twrkmenistan Average 2,00 150 275 350 225
i Uzbekistan Average 1.21 157 214 262 1.67

Rating scale for V25 - Usefulness of EdNet educational material

1 = Extremely useful
2 = Somewhat useful
3 - Not usefut

Rating scale for V26 - V29 - Ranked usefulness of EdNet educational material

[a=leastuseful |

[ +=mostuseful |

Evaluation of EdNet Project
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Opinions Regarding EdNet Conferences

APPENDIX E

EXHIBIT 2

[Overall Average (n = 40)

Kazakhstan (n=9)
Kyrgyzstan {(n =10)
Tajikistan (n =10)

Turkmenistan (n = 3}

Uzbekistan {n = 8}

1.80

144

1.867

1.71

1.70

1.44

1.67

1.57

1.71

2.00

133

1.67

1.43

1.67

150

1.50

Rating Scale for V21 - V24: Relative usefulness of selected EdNet activities

1 -Very useful
2 = Useful

3 = Somewhat useful

4 = Of little use

Evaluation of EdNet Project
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APPENDIX E

EXHIBIT 3

Academic Partnerships

Overali Average (n = 47) 3.53 3.79
Kazakhstan (n =11) 3863 4.20
Kyrgyzstan {n=12) 413 3.60
Tajikistan (n=9) 3.00 3.38
Turkmenistan {n=3) 2.33 6.50
Uzbekistan {n = 12) 3.75 3.33

Forty-seven of 64 (73%) HEIs had at least one academic partnership, either within Cer
or outside of Central Asia. In general, the very large and very small educational instit
have more parthemships that do institutions in the middle size sectors.

Evaluation of EdNet Project E-3
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APPENDIX E
EXHIBIT 4

Improvement in Teaching

V43: Does ENA training improve faculty teaching methods?

Yes How much? No No response
Kazakhstan {n= 18) 1 1.70 3 4
Kyrgyzstan (n = 15) 10 1.70 4 1
Tajikistan (n =12) 12 .83 (] 1]
Turkmenistan {n =4) 3 1.67 : 1 4]
Uzbekistan {n = 15) 9 1.56 3 3

EdNet institutional represenatives were asked to indicate whether ENA training improved teaching?

if respondents responded positively, they were then asked to judge the extent to which teaching
had improved, using this rating scale:

1 = great improvement noted in the quality of teaching

2 = some improvement noted in the quality of teaching

3 =little improvement noted in the quality of teaching

V44: Does ENA training improve course content?

Yes How much? No No response
Kazakhstan (n = 18) r 10 1.36 5 3
Kyrgyzstan (n=15) 11 1.18 2 2
Tajikistan (n =12} 11 1.00 0 1
Turkmenistan {n = 4} 3 125 ! 1 0
Uzbekistan (n=15) 9 1.18 2 4

EdNet representatives were asked to assess the extent to which ENA training improved course
content. if respondents provided a positive response, they were then asked to judge the extent
to which course content had improved, using this rating scale:

1 = improvements have been very significant

2 = improvements have been moderate

3 =improvements have been minor

Evaluation of EdNet Project E-4
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Kazakhstan (n = 14)
Kyrgyzstan (n =10)
Tajikistan (n =12)
Turkmenistan {n = 4)

Uzhekistan {(n =12}

APPENDIX E-
EXHIBIT §

Faculty Use of EdNet Materials

Average Average
V30 Size of Size of V31
Extent of Use Business Economics Access by ail
Faculty Faculty
2.43 20 26 1.93
2.30 30 30 2.00
1.83 41 44 1.83
2,00 17 26 3.00
242 31 35 1.92

V30: EdNet institutional represented survey were asked to identify the extent to which their

faculty used EdNet educational materiats (e.g. textbooks, case studies, CD-ROMs}.
The response categories were:

1 = materials are used extensively

2 = marterials are used quite often

3 = materials are used infrequent

4 =Not applicahle - we have not yet used EdNet material

V31: HEIs with access to EdNet materials were asked how many faculty members
had access to the educational materials: The response categofies were:

1 = allmembers of faculty have access to the materials

2 = most members ofthe faculty have access to the materiats
3 = some members of the faculty have access to the materials
4 = fow members of the faculty have access to the materials]

Fifty-two of 64 HEIs (81%) provide sufficient information to complete the tables above. Institutions were
deleted from the analysis if respondents failed to provide information for both V30 and V31

Evaluation of EdNet Project

June. 2003 é,



-

Development Associates, Inc.

Kazakhstan
Kyrgyzstan
Tajikistan
Turkmenistan
Uzbekistan
Totals

APPENDIX E

EXHIBIT 6

Research Grants

Facutty Member Received Research Grant?

No
Responsg  How mamy?

YeL No

2 13 2 2
0 14 1 0
3 8 1 3
1 2 4 1
2 13 0 4
8 50 8 10

Fifiy-eight of 64 respondents (91%) provided responses 10 this question. Faculty
members in 8 HEs received graris. One faculty member in Uzbekistan received
received three grants.

To provide a sense of the relative impact of the research awands on higher education
in the region, the relationship between the number of grarts, and the number of studerts

and faculty are stmmarized below.

Business | Business | Economics | Economics

Grants Faculty | Students Facuity Studenis

Kazakhstan 2 34 250 25 400
Kyrgyzstan 3 28 354 78 740
Tukmenistan 1 21 215 50 240
Uzbekistan 2 14 752 48 1011
Totals in 8 HEk impacted 97 1.571 201 | 2391 ;
Totals in 64 HElrespondents 2,070 16.087 1683 22662 |

Research Total Total

Avards Faculty Students
[ 8 ] 3753 | 38748 |

Research award proportion
relative to total faculty and students
represented in sample of 64 HEk

Evaluation of EdNet Project
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EdNet instihfional representatives were asked to respond to this question:

APPENDIX E

EXHIBIT 7

Use of Cases

EdNet Activities and SMEs in Central Asia

Do you believe that improvements in Business and Economics education resufting

from EdNet activities also improvement the enironment and operations of SMEs in

your geographic focation.

Respondents could select either "Yes" or "No.” Sixty-three of 64 instibional respondents
responded to the question with "Yes_" {one non-response).

EdNet institutional representatives were also asked to identify the general nature of organizations

that employed graduates of their institutions. Five categories of companies/organizations were
presented in the questionnaire. Instittional representatives could select the categories that best

reflected the typical employment options for their graduates

Large
Private Academic
N Companies SMEs SOEs NGOs Institutions %
Kazakhstan 17 7 g 9 3 4 32 20.51%
Kyrgyzstan 15 8 14 10 7 6 45 2B.85%
Tajikistan 12 3 g 10 4 2 28 17.95%
Turkmenistan 4 1 2 4 2 2 11 7.05%
Uzbekistan 15 7 13 9 B 5 40 25.64%
63 26 47 42 22 19 156
16.67% 30.13% 26.92% 14.10% 12.18% 100.00%
2
Evaluation of EdNet Project E-7 June, 2003 b
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Appendix F
Exhibit 1

Faculty Questionnaire in Engtish

EdNet Visiting Team Questionnaire for Faculty

The purpose of the questionnaire is to collect your opinions about Educational Network (EdNet) activities in vour
region. In the questions below, please check the answers that best represent your opinion or circumstances.

To provide some general information about vou and vour institution, please check the most correct answer in the
following questions.

1.

2.

. What is the highest academic degree you have obtained?

. What is your current academic rank in vour primary institution?

. What is your primary academic field?

Is your institution a Higher Education Institution? Training Center? NGO?
Is your institution a Public/State institution? Private institution? Other?
In which country is your institution located? Kazakhstan Turkmenistan
Kyrgvzstan Uzbekistan
Tajikistan
. In which city ts vour primary academic institution located?
. Do you teach in more that one academic institution? Yes No If“Yes™, how many?

Accounting Information Systems Other
Finance Management
Economics Marketing

. Have you attended one or more EdNet Conferences?

Yes No If “No” please go to question 14.

10. If “Yes” please rate the usefulness of the conference for establishing academic coniacts.

__ very useful

__ useful
____somewhat useful
___ of little use

___ not useful

11. Has your participation in conferences resulted in long-term networking/cooperation with

colieagues from other institutions?

Yes_ No__ If“No" please go to question 13.

Evaluation of EdNet Project F-1
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12. If *“Yes” what form of networking/cooperation has developed? (please check all that apply)

4.

15,

16.

17.

18.

___e-mail exchanges

___ face-to-face meetings on a regular basis
___exchange of educational materials
___joint research projects

__ Other

. How useful was the conference for the development of new teaching materials?

__ very useful
__useful
___somewhat useful
___oflittle use

___ not useful

Have vou used educational materials in an EdNet Country Resource Center (CRC)?
Yes__ No___ If*No” please go to question 19.

If “Yes” how have you accessed the Center?
____personal visits to the Center

___ through the EdNet website
____Other (please explain)

How useful have the CRC resources been to you in your role as a teacher?

___very useful
__useful
___somewhat useful
___of little use

__ notuseful

Have you used CRC resources to assist your academic research?
__Yes __ No. If*No” please go to question 19.

How useful have the CRC resources been to you as a researcher?
_ very useful
_useful
___somewhat useful
___ of little use
___ notuseful

. If you have not used a Country Resource Center, what is the reason? (Please skip this

question if you checked “Yes” on question 17.)

__ The Center is too far away to visit

____Internet access not available to me

___ I have not been informed about materials available at the Center
[ am not permitted access to the Center (explain)
___Tdo not have time to use the Center

___ Other (please explain)

Evaluation of EdNet Project F-2
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20. Do you usually receive advance information about EdNet conferencesrseminars soon enough
for you 1o participate?

Yes No If “Yes" please go to question 22,

21. If “No™ what is the reason?

___Notices are not posted on the EdNet website.

___Information does not get to me from my university administrator.
___ 1do not have convenient access to the website.

___Notices arrive too late.

____ Other (please explain)

22. Have you used EdNet materials (text-books, CD-ROMs, cases) in the classes vou teach?
Yes_ No__ If“No” please go to question 24.
23. If “Yes” how useful have EdNet educational materials been for you in your teaching?

___ very useful
useful
somewhat useful
of little use

not useful

24. Have you aitended an EdNet VIP seminar? Yes No___ If*“No” go to question 27.
25. If “Yes™ how useful was the experience for you in your role as a teacher?

very useful
useful

somewhat useful
of little use

not useful

26. How useful was the experience in your role as a researcher?

___ very useful

_ useful

___ somewhat useful

___oflittle use

___ not useful

___not applicable (I am not doing research)

27. Have you attended EdNet Academy courses? Yes__No I “No™ go to question 30.

28. If “Yes™ how useful was the experience for you in your role as a teacher?
___ veryuseful
___ useful
__ somewhat useful
__ oflittle use
___not useful

Evaiuation of EdNet Project F-3
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29. How useful was the experience in your role as a researcher?

. very useful

___useful

__somewhat useful

___ ofTittle use

____not useful

___ not applicable (I am not doing research)

30. EdNet conducts Case Writing competitions. Have you used winning cases in your classes?
Yes_ No___ If“No” please go to question 32.
31, If yes, how useful were the cases?

__very useful
__useful
___somewhat useful
___oflittle use

___ notuseful

32. Many cases are available on the EdNet website. Have you used any of these cases in your
classes?

___Yes_ No If"No” please go to question 35.
33. If yes, how useful were the cases?

__ very useful

_ useful

__ somewhat useful
___oflittle use

__ not useful

34. How are cases used in your classes?

Case studies are the primary teaching tool in the class.
Case studies are used to supplement textbook or other materials.
Case studies are used only to provide examples in the class.

35. What is your judgment of the usefuiness of case studies compared with other educational
materials?

__ Case studies are almost always the most useful form of educational materials.
__ Case studies are sometimes the most useful form of educational materiais.
__ Cases studies are rarely the most useful form of educational materials.

___ Case studies are less useful that other forms of educational materials.

36. Visiting International Professors (VIPs) are sometimes available to teach and assist with
faculty development. Have you worked with VIPs in your institution?

_Yes_;wNo If “No” please go to question 38.

Evaluation of EdNet Project F-4
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37. If yes, please rate the overail usefulness of VIPs to you.

____ very useful

__ useful
____somewhat useful
__ oflittle use
___notuseful

38. Please indicate which EdNet services you have used. (Check all that apply)

__ Access to the EdNet website

__ (Cases studies

__ Computer training

__ Consultations with EdNet staff
___ EdNet Academy

__ EdNet Conferences

__ Resource Center Library resources
__ VIP Seminars

39. Please rate EdNet services in terms of their value to you. (1=most important, 8=least
important).

__ Access to the EdNet website

___ Case studies

____ Computer training
__Consuttations with EdNet staff
___ EdNet Academy

__ EdNet Conferences
____Resource Center library resources
___ VIP Seminars

40. Can you think of any service that EdNet should provide. but is not currently being offered?
If 50, please identify?

41. Members of the EdNet system have identified 11 academic needs that must be addressed to
improve teaching effectiveness and research productivity in institutions of higher education in
the region. The 11 needs are identified below.

Please rank the needs in order of importance to you. (1 = most important need to be satisfied:
11 = least important need to be satisfied).

____Increase networking opportunities with Business/Economics faculty within Central Asia
__ Increase networking opportunities with Business/Economics faculty outside Central Asia
__ Increase opportunities for students to participate in exchange programs

____ Increase opportunities for faculty 1o participate in exchange programs

___Increase the availability of Business and Economics textbooks to faculty and students

Increase the inventory of computers for teaching and research

Evaluation of EdNet Project F-5 June, 2003 é?
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Increase academic training opporiunities for faculty

Increase availability of research grants for faculty
Increase opportunities for faculty to learn new methods and technologies of teaching
Increase the availability of Visiting International Professors

Increase the distance leamning infrastructure in the region

Thank you for your kind assistance!

After completing this questionnaire, you can return it to EdNet Visiting Team in one of the following ways:

5. The most convenient method for the Visiting Evaluation Team is for you to attach the completed
questionnaire as a Word document in an e-mail message and send to Dr. McConnell (Mac@Maine.edu).

6. Fax the completed questionnaire to the attention of Dr. McConnell at: 7-3272-696-441
7. Mail the completed questionnaire to:

Dr. Dennis McConnell
Education Network (EdNet)
54a Luganskogo Street
Almaty 480051

Kazakhstan

Evaluation of EdNet Project F-6 : June, 2003 /ro
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Appendix F
Exhibit 2

English Introduction to Questionnaire

Greetings to Faculty Participants in the Education Network (EdNet).

I am Dr. Dennis McConnell, formerly of the Maine Business School in the U.S. | and my colleague. Dr. Lawrence
McKibbin, are conducting an assessment of EdNet activities for the U. S. Agency for International Development
(USAID). You may know that USAID is currently funding

EdNet activities in the Central Asia region.

As part of the evaluation process, we are asking for your cooperation so that we can leam vour opinion of various
EdNet activities. Your opinions are the most important part of the evaluation process Thus, we would be most
grateful if you will complete the questionnaire in the attachment. We will use information to review the activities of
EdNet, and to make suggestions about possible improvements in the activities and objectives of EdNet.

I will be very grateful if I can receive responses during the period 7-10 April {early next week). At the end of the
questionnaire you will find that you can return the completed questionnaire using several methods. The mos:
convenient method for me is in the form of a Word attachment in an e-mail message. But if that is not possibie,

other ways are presented.

Thank you in advance for your kind cooperation in this project. This evaluation project is very important for the
future of the Educational Network.

Please let me know if you have questions.

All the best.
Dennis McConnell

June, 2003 /l |
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Appendix F
Exhibit 3
Faculty Questionnaire in Russian

AHKeTa. cocTaBjleHHas KoManaoit Bu3uTepoB EdNet. 1u1s npenoaasare:iei
Ilenero nanHo# aHKeThl ABNAETCA cOOp BAIIMX MHEHHH 0 aearensHocTH Odpa3osareibHoil CeTi

(EdNet) B Bauiem pernone. B npeacraBleHHBIX HIXKE Bolpocax. NoxaIvicTa. BbIOepHTe
OTBEThI, KOTOphIE JTyullle BCEro OTpaXaroT Balile MHEHHe HiH 00CTOSTE ILCTBA.

JInst TOro. YToOk! MpeaoCcTaBuTh OOLLIYIO HHpopMaUHIo 0 Bac # Bawem vieOHOM 3aBeIeHHMH.
nokanvicra, OTMETbTE CaMblil MOAXOAAILHHA OTBET Ha CAEAYIOLIHE BOMPOCHL.

7. Ssnserca au Baine vueGHoe 3apenenne BY3oM? TpenuHr
Lentpom? HI'O?

8. Smnsercs nu Bame yueGHoe 3aBeieHHe OOLIECTBEHHBIM/TOCYAAPCTBEHHBIM HHCTHTYTOM
YacTHbM y4eGHbIM 3aBeIeHHEM”? Hpvroe?

9. B kaxoii cTpaHe pacrnonoxeHo Baite yueOHoe 2aBeneHne?

Kasaxcrtan TypkmeHucTan
Kupruscran V30exkucran
TamxkukucraH

10. B xaxoM ropone pacrnonaraerca Bawe vuedHoe 3aBeneHHe (nepBoHauaibHO)?

11. Iipenonaete 1 By B HecKoNbKHX y4eOHbIX 3aBeneHuax? Jla Her Eemu
Ja, B ckonbknx?

12. HazoBure Bauy ocHoBHy10 cdepy npenosaBaHus?

Byvxrantepckui vuer HMHdopmMallHOHHBIE CHCTEMBI
®uHaHCEH MeHeAKMeHT

BKOHOMHKA MapkeTunr

Jpyroe

13. HazoBuTe Bamy caMmyIo BLICOKYIO AKANEAMHMUECKYIO CTENEHD (KBATHPHKaIHIO)?

14. HazopuTe Baur HacToALIMH akageMH4YeCKHH paHr B OCHOBHOM YUEOHOM 3aBeIEHHH. B

koTopeiM Bl npenonaere?
15. Tlocewmany 11 Bel 04HY uiH Heckosibko Exeroaneix Kongepenunii EdNet?

Jla Het Ecnn «HeT». nepexoauTe. noxaiviicta. k 14 ponpocy?

16. Ecnu «Jla», noxanyicTa. yKakHuTe cTeleHb MoJe3HOCTH KOH(PEPEHUHH s
YCTAHOBJICHHS aKaIeMHUECKHX KOHTaKTOB.

QOueHb Nnosie3HO
TosesHo
[loj1e3HO B HEKOTOPOM OTHOIHEHHH

Evaluation of EdNet Project F-8 June, 2003 '7?"
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[Tone3so B MaIOH CTENEHHA
HeT HHKAKOH IONB3BI

17. Mosnusto nu Bame yyacTHe B KOHGEPEHIHAX HA JONTOCPOYHOE YCTAHOBIIEHHE
cBs13eH/KOOMEePAaIlHH ¢ KOJUICTAMY MX APYTHX Y4eOHBIX 3aBeieHUM?

Ja Het Ecnu «Het», moxanyiicra, nepexoaute K 13 Bompocy.

18. Ecimu «Jla» xakas ¢hopMa ycTaHOBIEHHS CBsi3eH/Koonepaliy OblIa JOCTHTHYTa”
(moxanyHcTa, OTMETBTE, BCE, YTO OLXOIUT)

OOMeH 3MeKTPOHHBIMH aipecaMu

JIMuHKEIEe BCTPEYH HA PETYISAPHON OCHOBE
ObmeH 0Opa3zoBaTeIbHBIMK MATEPHAIAMH
CoBMeCTHBIE HCCIIENOBATENIBCKHE IPOEKTRI

_ [Jlpyroe

19. Kakosa crenenb nose3HoCTH KoHGepeHIHH B OTHOILEHHH YCOBEPIIEHCTBOBAHHS HOBBIX
06 pasoBaTeNIbHEIX MAaTEPHANOB?

OueHb 0JIe3HO

[Tonesno

[Mone3no B HEKOTOPOM OTHOMICHHH
[TonesHo B Manoii cTeneHu

HeT nukaxoii Dons36l

20. Ucnonp3oranu mu Bei oOpasopatensHble MaTepransl B EdNet Pecyperom Lentpe
Crpanst (CRC} ?

Ha Her Ecnu «Het», moxanylicra, nepexoauTe K 19 Bompocy.
21. Ecnu Ja, kakuM cnocoboM Brl konraktuposain ¢ LierTpom?
Jluunbie BH3UTH B HenTp

Yepes UnrtepHeT-cTpanuny EdNet
Hpyrum cnocoboM (noxanycTa, NOACHUTE)

16. Hackonpko Tofe3HbIMH oKazanuce 114 Bac pecypesl CRC B oTHoWeHHH Batero
npenogapaHus? :

Ouenp NoJe3HO

ITonesno

[Tone3Ho B HEKOTOPOM OTHOIUEHHH

[Tone3no B MaNoOH cTelleHH

HeT Hukako# 006356

17. Ucnons3soeanu 11 Ber pecypesl CRC B nensx Bamux akaJeMHYECKHX HCCIeTOBAHUH?

Evaluation of EdNet Project F-9 June, 2003 /,%
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Jla Het. Ecnu «HeT». noxanyviicta. nepexoaute K 19 ronpocy.

18. Hackoipko 110jie3HbIMH 0KasanHch pecypebl CRC ana Bac B kauecTBe Hcc1e1oBare1a”

QueHb N0JIE3HO

Tlonesno

Tlone3Ho B HEKOTOPOM OTHOLUEHHH
Tlone3Ho B MayIo# CTeneHH

HeT vHKaKoH nonb3bl

19. Ecniu Bl He uenonb3oati CRC. HazoBuTe npuuKHy. (IloxanyvHcT.nponyeTuTe. 3TOT
BOMpoC, ecliid Bul oteeTHiH “Jia” Ha 17 Bompoc).

LlenTp HaxonuTca naneko

S He uMero nocTyna K ceTH YHTepHeT

S ve ObUT NpOHHGOPMUPOBAH O MaTEpHANaX, JOCTVHHbBIX B LleHTpe

Y MeHs HeT pa3pelieHHA Ha AOCTYN K MaTepHanaM LleHTpa (00bsacHHTE)

Y MeHs HeT BpeMeHH HUCII0NB308aTh Yenyru Llentpa
Jpyroe (noxanyviicta. o6bACHHTE)

20. TTonyyaete nu Bel 00biuHO HHopmManmio o EdNet koHdepeHIHaN/ceMuHapax 10CTaTouHO
3a0N1aroBpeMeHHO ISl YYacTHs?

Ja Het Ecau «Jla». noxanyiicta, nepexoaute K 22 BONpPOCY.
21. Ecnu «HeT». TO 1o Kakoit npuunHe?

O0BaBAeHHs He pa3MellaloTcs Ha MHTepHeT cTpaHule EdNet
Hudoprauns He J0XOAUT 00 MEHA OT HAIIEr0 agMHHHCTpaTopa
S He UMEO YI0OHOTO AOCTYNA K HHTEPHET-CTPaHHLle
OG6BABAEHHA TIPUXOIAT CHLIKOM TO3IHO

Jpyroe (noxanyHcTa. 00BACHHUTE)

22. Vicnonb3osanu au Bel EdNet matepuansl (vuedHuk, CD-ancku. kefick!) Ha Bawnx
3AHATHAX?

Ja Het Ecaun «Het». noxanyiicra. nepexoaure k 24 sonpocy.

23. Ecnu «Jla», HacKO:IbKO NojIe3HbIMH OKa3atuch 111 Bac EdNet matepraisr B oTHOLLIEHHH
npenofapanus?

Queyp MOIE3HO

Iloaesno

[Tone3no B HEKOTOPOM OTHOIIEHHH
INose3Ho B Masol CTENEHH

Evaluation of EdNet Project F-10 June, 2003 7‘{
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HeT nuxkaxoii oJB351

24. Tlocemanu nu Bu1 cemunap Mexavuapoadoro [Ipodeccopa- Buzurepa EdNet?

Ja Hert Ecmi «Her», nepexoante k 27 Bompocy.

25. Ecnn «Jla», HACKOIBKO NoNe3HbIM OBLT ANs Bac Taxol OnbIT Kak I mpenojapaTens?

OueHb MoNae3Ho

ITonezno

[Tone3no B HEKOTOPOM OTHOIICHHH
IlonesHo B Masoi cTeneHu

HeT puxako# rmoap3el

26. HackoJipKo moaesyeM Obln 119 Bac Tako# oneiT Kak A1 HeclieaoBaTes?

OueHE NONE3HO

ITonesno

ITone3Ho B HEKOTOPOM OTHOLIEHHH

ITone3no B Manoi creneHu

He npuMeHuMO (1 He MpOBOXKY HCCIEZORAHHA)

27. Tlocewanu 1 Bri Akagemuveckye Kypcest EdNet? Ha Her Ecmu «Het»,

nepexonute k 30 Bompocy.

28. Ecnu «Jla», HACKONBKO MoNe3HbIM OB 4114 Bac TakoH ombiT Kak mig npenonasarens?

Odens nonesxHo

Ilonesno

[lonezHo B HEKOTOPOM OTHOIIEHHHU
[lone3Ho B Manoi creneHy

Hert Hukako# noss3e!

29. HackonbpKo Movle3HbM Obil 11 Bac Takoi ONBIT Kak 11 uccaeoBarens”’

OdeHb MOJIE3HO

[Tonesuo

[Mone3Ho B HEKOTOPOM OTHOUICHHH

IToneszno B Masoit cTeneHu

He nmpuMeHuMO (s He NpoBOXKY HCCIIE0BAHHS)

30. EdNet mposoaut xoHkypeb! o Onucanuio Keftcos. Mcnonb3osanu nu Bel BeMrpabBiuue Ha

KOHKYpCe KeHchl Ha Bawux 3aHaTHsax? .

Ha Het Ecmu «Hery, mepexoaute x 32 Bompocy.

Evaluation of EdNet Project F-11
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31. Ecimn «J]a», HacKoJIbKO MOJIE3HBIME OHM OKa3alHCh Ha 3aHATHAX?

QueHb NIoNe3HO

[Tose3no

[1071€3H0 B HEKOTOPOM OTHOIEHHH
TTone3Ho B Majloi CTeNeHH

Het Hukako# noab3sl

32. MHorue KeMchl TIOCTVIIHEL Ha HHTepHeT-cTpakie EdNet. McnonbzoBatk am Bel kakofi-11Go
W3 JaHHBIX KEHCOB Ha BAIIMX 3aHATHAX?

Ha Her Ecmu «HeT», nepexoaunte k 35 Bonpocy.

33. Ecnu «JJa». HaCKOJIBKO MONIE3HBLIMH OHH OKa3aluCh Ha 3aHATHAX?

O4yeHb TIONIE3HO

Iloneswo

[Tone3no B HEKOTOPOM OTHOINEHHH
[Tome3no B Mano# cTeneHu

HeT nukaxkoH nonb3sl

34. KaxuM o6pa3oM KeHch! OBIIH HCTIONb30BaHbI Ha 3aHATHAX?

Keltc-06yyenne aBageTcs OCHOBHEM NPENOJABaTEIECKHM HHCTPYMEHTOM Ha 3aHATHAX
Kelic-06vueHHe HCTIONB3YETCH B KA4ECTBE AOTIONHUTEILHOIO 00V4alouIero MaTepHaia
Kejic-00yueHHe HCTIONB3YIOTCA TONBKO B KA4ECTBE MPHMEPOB Ha 3aHATHAN

35. Kak 66l Bbi OLIEHHAN [ONIE3HOCTD KeHC-00YueHHs B CPABHEHMH € APVTHMH
0OpazoBaTeIbHEIMH MaTepuanaMu?

Keiic-o6yuenHe IOYTH Beerzia aBiiseTcs Haudosee mose3Holi popMol 00pa3oBaTeabHBIN

MaTepHaIoB
Keijic-o6yueHHe BpeMs 0T BPEMEHH Bis€TC HandoIee NONEe3HOH popyoli

00Opa3oBaTenbHbIX MaTepHaAIOB
Keiic-obyuenne peiko asiseTcs Handonee nojae3Hol popmoi odpa3oBaTesibubIX

MaTepHaJOB
Keiic-o0yueHHe MeHEE TIONE3HO YeM ApYTHe POpMbl 00pa30BaTEIbHEIX MATEPHAI0B

36. Mexaynaponsste [1pogeccopsi- Busuteps: { VIP) BpeMms 0T BpeMEHH NPENOAAOT H
IOMOTAIOT PA3BUTHIO TIPENIONABATENLCKOrO cocTaBa. PaGoTaiu m Bui ¢ VIP B Bawes yueGHoM

3aBeieHun?

Ha Het Ecmu «Het». nepexoante k 38 ronpocy.

37. Ecin «Jla», onenuTe obuiyto creneHs nonessoctd VIP aia Bac.

QueHp NOJIE3HO
Ilonesno

Evaluetion of EdNet Project F-12 June, 2003
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[lonezHo B HEKOTOPOM OTHOLICHMH
Tloneauo B Masoil cTeneHu
Het nHKakol nons3el

38. [Noxany#cra, ykaxuTe KakuMH BufaMu yenyr EdNet Ber nonssosanucs? (OTMeThTe Bee.
4TO MO/IXOINT).

WuTepHeT- ¢cTpannua EdNet

Kefic-0byuenne

KomMmneroTepHoe oby4yeHHe

Koncynerauuu ¢ nepconaniom EdNet

EdNet Axanmus

EdNet kondepenunn

bubnuoTeunbie MaTepuans! Pecypcroro Lientpa
CeMunapel VIP

40. Cunraete mu Brl, uTo ecTh Kakmne-muG0 BHIBI YCIYT, KOTOPBIE TaKke HEOOXOAMMBI, HO He
npenoctabnsiorea EdNet? Ecnn na, ykaxure, noxanyiicra

41. Unensi cucreme EdNet onpenenunn 11 neofxonuMeix B akafileMHYeckoM TIIAHE Mep,
KOTOPEIE JOJKHE! ObITH NPE/UIPHHSATEI UEAX YCOBEPIIEHCTBOBAHMA 3B ()EKTHBHOCTH H
TIPOIYKTHBHOCTH HccllenoBanuit B BY3ax B peruone. JlaHHble HYKOB! YKa3aHBI HHKE.

TloxanyficTa, yKaHTe CTENEeHb BaXKHOCTH JaHHBIX Hyx 1 Ha Bam Barnan. (1= HanGonee BaxHo,
11 = HaMeHee BaXKHO)

YBeIHYeHHE BO3MOXHOCTEH jUTd HaNaKHBaHHs CBsI3el MpeNoaaBaTencii B 061acTH
busneca n OxonoMHKH B pamkax LleHTpanbHol Aszun
¥YBennueHHe BO3MOKHOCTEH 1 HANAKHBAHKA CBsI3eH NpenofapaTeneH B 00NacTH
busHeca M DKOHOMHKH 32 npenenamu LleHTpanpHOH A3uu
YBennueHHe BO3MOXKHOCTEH JUIs CTYAEHTOB YYacTBOBATh B TIporpammMax o0Mena
YBeIMYEHHE BO3MOXKHOCTEH JUIS IPENoJaBaTeneil y4acTBOBATh B IPOrpaMMax oGMeHa
YBennueHHe JOCTYNHOCTH yueOHUKOB B 001acTh busHeca 1 DKOHOMHKH 1S
HpenoaaBaTened H CTYACHTOB
YBelHueHHEe KOHYECTBA KOMNIBKOTEPHOro 000pYI0BaHHS A4 IPENOAaBaHHS H
MCCIIe10BAHHM
Ypenuuenue BO3MOXKHOCTEH Ans aKaTeMUUIECKHX TPEHHHTOB /Ul IpenoaaBaTenei
YBETHYEHHE 10CTYIIAa HCCAEAOBATENLCKHX TPAHTOB /Ul IIPENoIaBaTeNnei
YBenuueHue BO3MOKHOCTEHR AN IPENONaBaTesell B H3y4eHHH HOBHIX METOJIOB H
TEXHONOTHH NIpETIO/IaBaHH s
Yeenuuenne konuuectsa VIP (Mexnynapoaneie [Ipodeccopa — Busurepesi)
YBennuenye HHQPACTPYKTYPHI ANCTAHLUHOHHOTO 06pa3oBaHHs B PETHOHE

Evaluation of EdNet Project F-13 ' June, 2003
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Cnacubo 3a Bairy nomonus!

IMocne Toro. Kax Bel 3anofnHHTe AaHHYIO aHKETY, Bbl MOXETE BO3BPATHTE ee Komanae
Buzutepos EdNet omanM U3 clienyromux cnocobos:

5. Haubonee yaobuem cnocobom ans Busutepexoii Komanab! sBiseTcs npHKpeneRse
3aMI0JIHEHHOHA AHKETHI B BUJie WOrd TOKYMEHTa B 3NeKTPOHHOM MHUChME 3 OTCBLIKA A-pV
MaxKonnen (Mactad Maine.edu)

daxcoM (7/3272-696-441) c nometroit “to: Dr.McConnell” (ana a-pa MaxKonue:)

7. OTOWNHUTE aHKETY 1O NoYTe:

o

a-py MaxKonuen
ObpazorarensHas Cetb (EdNet)
yi. JIlyranckoro 54 a

Anmatei 480051

KazaxcTan
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Appendix F
Exhibit 4

Russian Introduction to Questionnaire

ITpuBeTCTRYIO Npenojaasatesie — yuacTHukos OdpasopatenpHoii Cetn (EdNet)!

Mens 308yT a-p Hennc MaxKonnenn u npexkae s npeactasasa Maiine busnec Lkoay (Maine
Business School), CHHIA. 5 u moii kosistera - 5-p Jlaypenc MakKub6uH B HacToswee BpeMst
paboTaeM Hajx aHanH30M AeaTenpHOcTH EdNet s AMEPHKAHCKOTO ATeHTCTBa 110
Mexaynapoasomy Passutuio (USAID). Bo3moxHo, B 3naeTe o Tom. yto JOCAWJ (USAID) 8
HacTosLlee BpeMs (puHaHcupyeT festenbHocTh EdNet B LIeHTpatbHO-A3HATCKOM PETHOHE.

B cBs3¢ ¢ HEODXONUMOCTLI) B 3aBEpIlieHAY HACTOAIIEH CTANMH Mpollecca aHATHIA. MBl IPOCHM
BAC O KOOINEpanuu B OTHOWIEHWH MPeL0oCcTaBI¢HHs Balllero MHEHHA O pa3THYHBIX BHIAX
peatensHoctd EdNet. Bamie MHeHue ABAgeTCa HaHOOMeE BAXKHON YACTRIO TIpOLEcCa aHaMH3a.
Mkl 66UTH 651 O4eHb BaM npH3HATENbHbBL, €CSIH BBl 3AlI0JHHUTE NIPHIAraeMyto aHKeTY.
Ipencrasnennas Bamu undopmaiius GyAeT HCNoib30BaHa B lieisx o03opa aesteabHocTi EdNet
yTOOB! BHECTH NIPEANIOKEHHS 110 YCOBEPLIEHCTRBOBAHUIO ASATENBHOCTH U 3a1au EdNet.

51 6yny oueHs Bam GnarogapeH, ec/iv CMOTY NONVYHTE OT Bac OTBETHI B TeYEHHE NepHoIa ¢ 7 1o
9 anpess (Hadano cienyomei Helenn). B KoHle aHKeTs! BBI HaiileTe HHPOPMAUMK) O MeTOdAX
MPENOCTABIEHHS 3AN0NHEHHON aHKeTh. CaMbIM MPEANOYTHTENLHEIM METOAOM L1 MCHA
SBNAETCA NPENOCTABNEHHE BaMU 3aNONHEHHOMH aHKETE! B Gopme Word NPHAOKEHUA 110
2MeKTPOHHOM noute. Ecniu e TakoH METO He BO3MOXKEH, MOXaTyicTa. Kakoi-1500 N3 APYTHX
IpeiaraemMbix METO/IOB.

3apanee Gnarofapio Bac 3a Barile COTpYAHHUYECTBO B AAHHOM NpoekTe. JlaHHbIH NPOCKT
ABNAETCA KpaiiHe BaxHbIM 1ms Oyayuiero O6pasosateibHo# CeTu.

IToxanyiicra, obpaimaiTech KO MHE. €C/TH ¥ BaC BO3HHKHYT KaKHe-jIHO0 BONPOCHE.

Beero naunyuduiero!
Jlenuc MaxkKoHnen
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APPENDIX G

EXHIBIT 1

Networking Consequences of Conferences
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APPENDIX G
EXHIBIT 2

Usefullness of EdNet Academy
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[Four-country average n =199 1.567 | 2.038
Kazakhstan n=57 1.500 1.973
Kyrgyzstan n=58 1.528 2.189
Tajikistan n=27 1.706 1.844
Uzbekistan n=57 1.600 1.960
Female average n=111 1.603 2,183
Male average n =88 1.448 1.843

All respondents were attending an ENA when they responded to the following questions.

1. How useful was the EdNet Academy for you in your role as a teacher? (Variable 44)

2. How useful was the EdNet Academy for you in your role as a researcher? (Variable 45)

Possible responses:

1 = very useful

2 = useful

3 - somewhat useful
4 = of little use

5 = not usefuil

Evaluarion of EdNet Project

June, 2003 y;/
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APPENDIX G
EXHIBIT 3
Usefulness of Country Resource Centers
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Kazakhstan |Yes 29 1.500 21 1.500 40 T0%
No 27 7 17 0%
No Response 1 29
Kyrgyzstan |Yes 32 | 1645 | 20 | 2.100 a1 1%
No 23 12 13 22%
No response 3 26 4 ™
[rajikistan _|Yes % | 1688 | 156 | 1667 15 56%
|No ) 2 11 1%
!No response 2 10 1 4%
[uzbekistan |Yes 36 | 1.444 | 27 | 1630 50 88%
No 19 ) 5 9%
No response 2 21 F 4%
‘Gender-based responses:
Used CRC? I
Kazakhstan Femate 22 of 38 58% Mate 7 of 19 7%
Usefutness for teaching 1.57 1.38
Usefulness for research 1.33 2.00
Kyrgyzstan Female 11 0f33  33% Mate 10 of 25 40%
Usefulness for teaching 1.74 2.00
Usefulness for research 1.62 244
Tajikistan Female 9 of 14 64% | Male&of1l a46%
Usefulness for teaching 1.56 | 1.67
Usefulness for research 1.86 1.67
Uzbekistan Female 150f 26  58% | Male 12of31 32%
Usefulness for teaching 1.53 188
Usefulness for research 1.33 1.33

If they had used the CRC, they were then asked how useful the resources had been in their role as
a teacher (V23). If they used the CRC, they were also asked how useful the CRC resources has been in their

role as a researcher

Response categories for V23 and V25

4 = very useful

2 = useful

3 = somewhat useful
4 = of little use

5 = not useful

Evaluation of EdNet Project

June, 2003
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V38 - Use EdNet materials in your classes?

APPENDIX G
EXHIBIT 4

Use of EANet Materials in Class

V39 - How useful for teaching purposes?
Sample Average = 1.66

|Kazakhstan | Yes 40 70% Female| 28 | 1.5 | ['Male | 12 | 158
No 17 0%

[kyrgyzstan [Yes 4 71% |Femate]| 21 | 150 | | Male | 20 | 165 |
No 13 22%
No response 4 7%

Tajikistan__|Yes 15 | s6% [Femate] 7 [ 187 | [Male | 8 | 238
No 11 41%
No response 1 4%

Uzbekistan |Yes 50 | 88% [Femate] 21 [ 175 | [ Matle [ 20 | 14s ]
No 9%
No response 2 4%

ENA participarts were asked if they had used EdNet materialks in class (V3B).
Respondents who had used the materials in class were asked to rate the usefulness of materals (V39).

Response categories for V39:
1= very useful

2 = useful

3 = somewhat useful

4 = of littke use

5 = not useful

9f
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APPENDIX G

EXHIBIT 5

Use of Cases in Class

Positive responses 73
Negative responses 115

Awerage rated usefulness of the winning cases = 1.65

ENA participants were asked if they used winning cases from the EdNet Case Competition.

Owerall average rating = 1.822

79 case users among 199 ENA respondents (40%)

Do ENA participants use cases on the EdNet website as teaching matenals in their classes?

Kazakhstan Yes 7 12% Usefuiness of cases 1.71
No 47 82%
Kyrgyzstan Yes 24 41% Usefulness of cases 1.71
No 3 53%
Tajikistan Yes 7 26% Usefulness of cases 1.86
No 17 63%
Uzbekistan Yes 41 72% Usefulness of cases 1.88
No 13 23%
Gender averages of usefulness ratings Female 1.79
Maie 1.80
Evaluation of EdNet Project G-3 June, 2003
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~ APPENDIX G
EXHIBIT 6

Impact of VIP Reform

ENA participants were asked if they had worked with a Visiting International Professor

Positive responses 58 Average rated usefulness of working with VIP = 1.72
Negative responses 130

Have ENA participants worked with VIPs? H so, how useful was that experience?

Overall average rating = 1.72 58 of 199 ENA participants have worked with VIPs (29%)
Kazakhstan Yes 17  30%  Usefulness of VIP 1.60
No 33 58%
Kyrgyzstan Yes 18  31%  Usefuiness of VIP 1.94
No 39 67%
Tajikistan Yes 5 19% Usefulness of VIP 1.40
No 22 81%
Uzbekistan Yes 18  32%  Usefulness of VIP 1.71
No 36 63% -

* Country percentages may not sum to 100% due to incomplete respnses by ENA participants

Gender differences in VIP usefuiness ratings:

%
Kazakhstan Female 1.55 11 19%
Male 1.50 6 11%
Kyrgyzstan Female 1.75 12 21%
Male 2.14 6 10%
Tajikistan Female 1.33 4 15%
Male 1.00 9 4%
Uzbekistan Female 1.70 7 12%
Male 1.50 11 19%

Evaluation of EdNet Project G-6 June, 2003
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Which EdNet Services Utilized

APPENDIX G

EXHIBIT 7

- o IS & &
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& % & X A )
g & oY & ¥ €
~ X 23 ) Q
1 |CRC Library Resources 40 48 22 40 150 18.87%
2 EdNet Academy 37 34 15 36 122 15.35%
3 |Access to EdNet Website 24 39 13 44 120 15.09%
4 |Computer Training 20 42 8 34 104 13.08%
5 |Consultations 25 28 15 29 97 12.20%
6 |Case Studies 10 35 12 34 91 11.45%
7 |VIP Seminars 19 14 4 19 56 7.04%
8 |EdNet Conferences 15 17 7 16 55 6.92%
Total 190 257 96 252 795 | 100.00%
Country utilization of services 24%  32% 12%  32%  100% i
Country propaortion of sample 29% 28%% 14% 29% 100%
Proportion of EdNet services used by women 56.60%
Proportion of women in EdNet evaluation study 55.78%
Proportion of EdNet services used by men 43.40%
Proportion of men in EdNet evaiuation study 44.22%
Evaluation of EdNet Project G-7 June. 2003
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APPENDIX G

EXHIBIT 8
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KYRGYZ TESTING QUESTIONNAIRES

Evaluation of EdNet Project

June, 20003 95



Development Associates, Inc.

Appendix H
Exhibit |
Kyrgyz Questionnaire - English

Questionnaire for Assessment of Kvrgyz National Schotarship Test

The Kyrgyz Republic initiated the first annual National Scholarship Test in 2002. The purpose of the test was to
serve as an instrument for an objective, independent assessment of Secondary School graduates” knowledge. skills,
and level of preparation for study at a higher level. As part of the EdNet evaluation process. the Visiting Team
would like to collect your opinions about some possible consequences of the testing program. Please feel free to
provide additional comments about the program at the end of this document

Is your institution a Higher Education Institution? Training Center? NGQ?
Did a member of your family take the Nationai Scholarship Test in 20027 Yes No
Did a member of your family receive a scholarship as a result of the test? Yes No

The stated goals of the testing program are (}) to reduce corruption in the scholarship granting process. and (2) to
increase the transparency of the process.

1.  Which one of the following statements reflecis your opinion of the extent to which the testing program has
reduced corruption in the awarding of scholarships?

The testing program:

__ has reduced corruption substantially.

__ has resulted in a moderate reduction in corruption.
__ has resulted in only minor reductions in corruption,
____has not resulted in any reduction in corruption.

2. Which one of the foliowing statements reflects your opinion of the extent to which the testing program has
increased the transparency of the scholarship award process?

The testing program:

has increased transparency substantially.

has resulted in a moderate increase in transparency.
has resulted in only minor increases in transparency
has not resuited in any increase in transparency.

1

Some observers of the testing program have suggested that the structure of the scholarship tests has changed
methods of teaching in the Kyrgyz Republic. The primary change suggested is that teaching now focuses more on
logical reasoning and skiils assessment.

3. As aresult of the testing program. there has been

a significant increase in the focus on logical reasoning and skills assessment.
a moderate increase in the focus on logical reasoning and skills assessment
a minor increase in the focus on logical reasoning and skills assessment

no change in the focus of teaching in the Kyrgyz Republic

1T

Evaluation of EdNet Project H-1 June, 2003
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Some observers had noted that the testing program has provided broader access to higher education by students
who would not normaily have access to the higher education system. Which statement reflects your view of this
statement?

4. The testing program has resulted in

___ significantly greater access to the higher education system for many students
____ amoderate improvement in access for many students

____only a minor increase in access for many students

____no measurable change in access to the higher education system

5. In general, how would you characterize your personal view of the importance of scholarship testing to the
future of education in the Kyrgyz Republic?

___ Extremely important

___ Moderately important

__ Of minor importance

_____ Not important at all

___ Less important than the following issues (please specify)

a.
b.

C.

6. Can you identify any negative consequences of the testing program? Yes No

If *“Yes”, piease identify one or more negative consequences:

b.

C.

7. If you can identify negative consequences, how can the effect of the consequences be reduced or minimized?

8. How important to the success of the testing program is the active participation of University Rectors?

__ Extremely important
__ Somewhat important
___ Slightly important
_____Not tmportant at all

9.  How important to the success of the testing program is the active participation of the Ministry of Education and
Culture?

____ Extremely important
____ Somewhat important
___ Slightly important
____ Not important at all

June, 2003 C{v/
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10. Based on your observations and experiences during the first vear of the testing program, would vou say that
changes in public perceptions of transparency in higher education in Kyrgyzsian have been

____ significantly positive
____ moderately positive
___ slightly positive
__ unchanged

11. What is your opinion of the possibility that National Scholarship Test programs can be successfut in
Kazakhstan, Tajikistan, Turkmenisian. and Uzbekistan?

__Very likely to be successful in all countries

___ Likely to be successful in some countries. and not in other countries
_____ Some moderate success may be possible in some counries

__ Success not likely in any of our neighboring countries

12. Please rate the following couniries in terms of the likelihood of success in implementing a National Scholarship
Test (1 = success most likely; 4 = success least likely).

Kazakhstan Turkmenistan
Tajikistan Uzbekistan

Please e-mail as a Word attachment to Dr. Dennis McConnell (Mac@Maine.edu)
Thank you in advance for your kind assistance.

Dr. Dennis McConnell

EdNet Evaluation Visiting Team
Maine Business School
University of Maine

Orono, Maine 04469-5723

UsA

Evaluation of EdNet Project H-3 June. 2003
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APPENDIX H
EXHIBIT 2

ENGLISH INTRODUCTION TO QUESTIONNAIRE

Greetings from Almaty. Dr. McKibbin and I are continuing our work on the EdNet Evaluation projeci. Part of the
work requires a brief assessment and review of the Kyrgyz National Scholarship Test.

Attached to this mail is a short questionnaire, asking for your opinions about several features of the Scholarship
Test. I am sending this only to EdNet members in Kyrgyzstan,

I would be grateful if you would complete and return the questionnaire in the next few days. The best way to reply is
10 attach the completed questionnaire to your e-mail message to me (Mac@Maine.edu).

Please let me know if you have questions.
Enjoy the weekend.

All the best.
Dennis

Dr. Dennis McConnel}

EdNet Evaluation Visiting Team
Maine Business School
University of Maine

Orono, Maine 04469-5723

USA

Evaluation of EdNet Project H-4 June, 2003
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Appendix H
Exhibit 3
Kyrgyz Questionnaire - Russian

Anxera nmo AHannzy Kuprusckoro HannonaneHoro Ctunenanansnoro Tecta

Pecny6nuka Kuprusus nHHUMHpoBana ¢cBoH NepBblii exeroaHsid HaunonaibHbiii
CrunerauanbHulii Tect B 2002 r. Lienrio jaHHOro Tecta Ob110 00CAVKMBAHHE B Ka4ecTBe
HHCTPYMEHTA Ui OOBEKTHBHOH HE3aBHCHMO# OIIEHKH 3HAHHH BBINYCKHHKOB CPEIHHX WIKO1. HX
HaBBIKOB H YPOBHS ITOATOTOBICHHOCTH K NIOAYYEHHIO BhICliero odpasosanng. Kak yacTs
npouecca ananu3za EdNet, Komanna Busutepos xoTesa 6b1 codparh Baus MHeHus o noBoIy
HEKOTOPBIX BO3MOXHBIX NOCACACTBHIE MpOrpaMMbl TecTHpoBaHHA. [Toxanyviicra. ecan Bel
noxesnaeTe, NPeA0oCTaBbTE CBOH JOTONHUTENbHBIE KOMMEHTAPHH N0 TIOBOIY NPOrpaMMbl B
KOHIIE JaHHOTO ZOKYMEHTA.

Ssngercs 1u Baule yueOHoe 3aBenenne BY3om?
Tpenunr LlentpoM? HI'O?

ITpoxoaui ax xro-1ub0 U3 uneHos Bauleli ceMbi HaunonanbHbE CTHNeHaHAAbHBIH TecT B
2002 r.? Ja Hert

TTonyuan M KT0-1M00 H3 uneHoB Baureit CTHNEHIMIO Ha OOYUEHHE B pe3y.1bTaTe NPONOKICHHA
Takoro tecta? Ja Het

Y CTaHOBAEHHBIMH UEISIMH NPOTPaMMbI TECTHPOBaHHSA ABAAIOTCA (1) cOKpalleHle KOPPYAIIHH B
HPOLECCE TpeNoCcTaBNeH s GUHAHCOBOH MOMOWM. H (2) NOBbIIIEHHE NPO3PAYHOCTH JAHHOTO
npouecca.

i. Kakoe M3 crienyioUIHX YTBEPKAECHHH OTpaXkaeT Ballle MHEHHE O TOM. HACKO.IbKO
nporpamMma TeCTHPOBAHHA COKPATHIA KOPPYILMIO B NPeA0CTaB 1eHUN CTHNEHAN?

IIporpamma TeCTHpOBAHHSA:

3HAYHTEABHO COKPATHJIA KOPPYIIUHIO

TIpMBESA K YMEPEHHOMY COKPAlCHHIO KOPPYNLIHH
NpHBENa K He3HAYNTEIbHOMY COKPAICHHIO KOPPYITLMK
He TIpHBENa HU K KaKOMY COKPaLEHHIO KOPPYTILIHH

2. Kotopoe u3 cieayiomux yreepaeHHH oTpaxkaeT Baille MHEHHE O TOM. HACKOALKO
nporpaMMa TeCTHPOBAHHA YBEAHYHIA NPo3pauHOCTb NPoLecca NPeaocTaB.I1eHN
¢unancoBoii nomomn?

IIporpamma TecTHpPOBAHHSA:
3HAYUTEILHO YBEIHYHK 1A IPO3PaYHOCTD

MpHBENa K ¥YMEPEHHOMY VBEJIHUEHHIO MPO3PaYHOCTH
MpHBena K He3HaYHTEILHOMY YBEIHYEHHIO MPO3PaYHOCTH

June, 2003
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He IIpMBEJIa HH K KAKOMY YBEIIHYCHHIO ITPO3PadiHOCTH

HeKOTOPI:IC HaGJHOI[aTCJ'IH MporpaMMel TCCTHPOBAHHA IIPENIICIOKIIH, YTO CTPYKTYpAa
CTHIIEHNHAJLHEIX TECTOB H3IMEeHHJIH MEeTOALI IIPENOJABAHNA B Pecny6nm<e KHPFHBHH.
I—IepBOHa‘-IaJ'IbeIM. HPEHHOHO)KHTCHBHBIM H3MEHEHHUEM ABHIIOCE TO. UTO MIPEIIOOaBaHHE celuac
C(bOKYCHPOBaHO DonblIlle Ha OIIEHKE JIOTHYECKHX HABLIKOB.

3. B Pe3yIbTATC NPOTPpaMMEl TCCTHPOBAHHA, IIPOH3OIIIIO

3Ha4MTeNbHOE YBeIHYeHHE B (POKYCE HA OLIEHKY JIOTHUECKHX HABBIKOB
YMEPEHHOE YBeJM4YeHHE B POKYCe Ha OHEHKY JOTHUECKHX HABBIKOB
He3HAYUTENLHOE YBEIHUEHHE B (POKYCe Ha OHEHKY JTOTHYECKHX HABEIKOB
HHKaKHX M3MEHEHHH B (okyce npenonasanus B Pecnybnuke Kuprusus

HexoTopsie HabmoaTeNnH OTMETHITH TO, UTO MPOrpaMMa TeCTHPOBAHHS npeaocTasuaa GoJiee
HINPOKMii J0CTYN K BhIcuieMy 00pa3oBaHHIO CTYJEHTaM, KOTOPbIe Obl 0OBIUHBIM 06pazoM He
HMeINH J0CTyrna K CHcTeMe BhICIIero obpaszoBanus. KoTopoe u3 ClenyIonHX yTBEpKISHH
oTpakaeT Baie MHeHHE B OTHOIEHHMH AaHHOTO YTBEP)KASHHA?

4. nporpaMma TecTHPOBaHHS [IpUBENa K:

3HAYHTENBHOMY YBEITHUCHHIO HOCTYIIA K CHCTEME BHICIIEro 00pa30BaHHs
IUIT MHOTHX CTYICHTOB

yMepeHHOMY YNYUIIIeHHIO B YBETHYEHHH JOCTYIIA

TOJIBKO K HE3HAYHTEIBHOMY YBEIHUEHHIO AOCTYIA VIS CTYICHTOB

HH K KAKOMY YBEIMYEHHIO B JOCTYIE K CHCTEME BBICIIETO 00pa3oBaHHA

5. B obuem nenom, kak 6b! Bbl oxapakteprzoBani Bamie nH4HOe BHAeHHE CTeneHH
BAKHOCTH CTHIIEHAHANLHOI0 TeCTHpPOBAHHUA B OyayumeM oOpasopaHus B Pecnybnuke
Kupruzus?

HUckmoynTenbHO BaXHOE 3HAUYEHHE

YMepeHHO BaXKHOE 3HAUYEHHE

He3HaunTenbHO Ba)KHO

CoBepIIeHHO He BaXKHO

MeHee BaXXHO, UeM CIERYIOUIHE MOMEHTHI ([IOKATYICTa, YKOKHTE)
a)
0)
c)

6. Cmorny 6bt BeI onpeennTh HeraTHBHbLIE [TOC/IEJCTRHSA NPOrPAMMBbI TECTHPOBAHMSA?
Ha Het

Ecam «/la», noxanyicra, YKaOXHTE O/IHH HIIH HECKOJBKO HEIATUBHBIX I10CTEACTBHIA!
a)
6)
c)

Evaluation of EdNet Project H-6 June, 2003
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7. Ecnu Bbl cMOrnH onpeaeinTh HeTaTHBHEIE MOCIeACTBHA. KAKHM 00pa3oM MOTYT ObITh
JIaHHBIC TIOCAeACTBHA HCKIIHOYEHB! HH MHHUMH3HPOBaHbI?

1)
2)
3)

8. Hackonbko BaXHBIM A4 ycnieXa MPorpaMMbl TECTHPOBAHHS SBASETCS aKTHBHO® YYacTie
PexTtopos yHHBepcHTETA?

QOueHs BaXHO

BaxxHo B HEKOTOpOI#i cTeneHH
Hemuoro BaxHO
CoBepilleHHO He BaxHO

9. HackoJBKo BaXKHBIM IS YCTIEXa MPOrpaMMBbl TECTHPOBAHHS SBASETCS aKTHBHOE YuacTHe
Muuncrpa OdpazoBanus U Kynetypbi?

OyeHp BaXxHO

BaxHo B HekoTopoii cTeneHH
HeMHOTO BaXHO
CoBeplIeHHO He BaXXHO

10. OcnoBbIBasAch Ha BawHx HabIIOACHHAX H ONbITE, IPHOOPETEHHOMY B TEHECHHE NEPBOTO IoJa
3amycKa porpaMMbl TECTHPOBAHHS. MOTiIH Obl Bhi Cka3aTh. UTO H3MeHEHHA B
001eCTBEHHOM BOCHPHATHH NPO3PaYyHOCTH BbicLIETO 00pa30Banus B KHPru3uu:

CTany 3Ha4HTeIbHO MO3HTHBHBIMH
Ctanu YMEPEHHO NMO3MTHBHBIMH
CTand HEMHOTO TIO3HTHRHBIMH

He npou30LInH coBceM

11. Kakoe y Bac MHeHHE B OTHOLIEHHH BO3MOXHOCTH TOT0. ¥TO NporpamMabl HauHoHa bHEBIX
CTHHeHIHAILHBEIX TeCTOBR MOTYT CTaTh VeNeHbIMI B KazaxcTane. TapkHKHCTaHe,
TypkMeHucTaHe 1 Y30ekucrane?

Bosibluas BEpOATHOCTL TOTO. YTO OYAET YCIMELHO BO BCEX CTpaHax
B03MOXHO. 4TO OYIET VCMELHO B HEKOTOPBIX CTPaHaX. HCKIIouas
IpYTHe CTPaHbl

Bo3M0XKHa HEKOTOpas YMepeHHas 0% yYCllexa B HEKOTOPBIX CTpaHax
YeneHblit ONKT HEBO3MOMKEH HH B OJHOM 13 HALIMX COCeHHX CTPaH

12. TloxanviicTa, AaliTe OLUEHKY CIeAVIOLIHM CTPaHaM B OTHOLIEHHH BO3MOKHOCTH Ycnexa
pHeapenns Hauvonanbhoro Ctunenananbioro TecTa no cHcTeme daiioB (1= Haudobilias
BEPOATHOCTE YCHexa: 4 = HanMeHbIlas BEPOSTHOCTE yCmexa).

Kazaxcran TypkMeHHcTaH
TaakukHcTaH Y3dekucraH

Evaluation of EdNet Project H-7 June, 2003 q/]
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[loxanyiicTa, OTIPABBTE aHKETY IO 3MEKTPOHHOH IOYTE B Ka4eCTBE MPHIOKeHHs B Word

dbopmare a-py MaxKonnen ( Mac@Maine.edu )

3apanee Gnarozapro Bac 3a Bamry nomomns.

H-p Jauauc MakKonnen

Komanga Buszurtepo no Ananmnzy EdNet
Maitne busnec Illkona

Yuusepcurer Maiine

OpoHo, Maiine 04469 — 5723

CIIIA

Dr. Dennis McConnell

EdNet Evaluation Visiting Team
Maine business School
University o Maine

Orono, Maine 04469-5723

USA
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APPENDIX H

EXHIBIT 4

RUSSIAN INTRODUCTION TO QUESTIONNAIRE

T[MpueetcTByIo Bac n3 Anmarsl. Ji-p KH6OuH v s npofosxaem paboTaTs Ha1 MPOSKTOM HO
aHanu3y EdNet. Yacte paboTs! TpedyeT KpaTKoi OLIEHKH M 0030pa KHpPruackoro
HammnonansHoro Crunenanansueiit (Scholarship) Tecr.

K nanHoMy mMceMy TpHaaraeTcs KpaTkas aHKeTa ¢ BOIMpocaMH 0 BaiuieM MHEHHH B OTHOWEHHI
HeKOTOpHIX xapakTepHcTHK Tecta. JlaHHas aHKeTa NpeHasHayeHa TOAbKO 1713 41eHoB EdNet B

Kupruscrane.

51 651 661 BaM oueHs Gnarogapet, ecii Obl Bel 3aN0MTHHIIH H OTOCATH 00pPaTHO aHKETY B

TEYEHHE CNCAYIOLINX HECKOJIEKHX OHeH. H}"Iﬂlﬂﬁ Crocod naa OTCHIIKH — NpPHKPECIHTH

3aMONHEHHYIO aHKETY K BalleMy MHCbMY ¥ HanpaBuTh MHe (Mac@Maine.edu) o 3;1eKTPOHHOR

MoyTe.

TToxanyiicTa, naliTe MHe 3HATH. €CNH v Bac nosBaTcs KakHe-1H60 BOMPOCH!.

[TpusaTHEIX BaM BLIXOOHBIX.

Bcero Hauny4uwero.
JIannuc.

JI-p JTaununc MakKounnen

Komana Buznutepos no Ananusy EdNet.

Maiine busnec 1llkona
YHuupepcuTeT Maline
Opono, Maiine 04469-5723
CilA

Dr. Dennis McConnell

EdNet Evaluation Visiting Team
Maine Business School
University of Maine

Orono. Maine 04469-5723

USA
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APPENDIX 1

SUMMARY OF SURVEY RESPONSES

10
11

| Average |2.45 191 - 255 200 118 173 1.55 173 200 191 100 2389 344 2.6'lj

bl

o]

June, 2003
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APPENDIX J
Exhibit 1
Verbal Responses from ENA Faculty Survey

Questionnaires distributed to participants in EdNet Academy classes in Kazakhstan, Kyrgyzstan,
Taijikistan and Uzbekistan asked participants to respond to this open-ended guestion:

Can you think of any service that EdNet should provide, but is not currently being offered? If so.
please identify.

The translated individual responses from each country are presented below. without editing.

| Kazak Questionnaires

An opportunity to improve my English

Studying English

A course in English

A practicat seminar or training, recommendations for eftective teaching
English language

Improve my English

Exchange of lectures and knowledge with other [CIS] republics

Training (preliminary) in English and calculus

A library, photocopying services even at a price of 5 cents (local currency: illegible?), but not
more, and better, more friendly attitude in the library

Hand away books for work at home

Courses in English

Studying English; advanced financial and managerial accounting; audit
Free printouts, photocopying

Free printouts, photocopying

Research grants, exchange programs for faculty, invitations to professors
Distance education

Experience at other universities

Not enough information re EdNet services Perhaps a review of events planned for the future
Teaching English, control and audit of business

Teaching English

Studying English, math in economics

Courses in business English

Course in Engiish

e Preparation for TOEFL and the TOEFL itself

* & & & & & 3 & & 0 - &

LKyrgyz Questionnaires

Courses in the use of internet

Visiting other Central Asian universities for exchange experience
Help in marketing research work

Scientific conferences

Help in research work

Everything is satisfactory

More information about CRC information resources

More information about opportunities to participate in research
Transfer academic courses to evening time

Heip with English language

More individual research grants and support for young researchers
Help in research

Evaluation of EdNet Project J-1 Jure, 2003
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Organize club of English language users
Use business games in classes
More professor exchanges

| Tajik Questionnaires

Crash courses in English Compensation in the form a stipend, $50-100 for a course

“QOrganize a course in Engtish

Stipends for participants of $100

Everything is at an excellent level, but there are few materials on taxation

EdNet could provide grants to participants for research and preparation and publishing of
educational materials EdNet can provide monthly compensation of $50 to permanent participants
in the program

A textbook based on EdNet methods can be published for students through the sponsorship of
EdNet/USAID

Strengthen the course programs that target practical applications on the basis of RT [Republic of
Taiikistan?] materials as well as those from other enterprises and organizations from the regions
Help in copying materials not only in 3-4 copies as EdNet does now but in necessary quantities
for participants for further improvement of teaching at the university

Provide incentives to those who excel in EdNet courses

Participants in EdNet should receive nice stipends and a separate computer course, or if this is
impossible, at least a number of classes only for faculty

Everything was already said in the survey

Discussion of research and exchange of information for junior scholars

Above all stipends and books An internet course

More seminars and conferences for EdNet participants

Add more courses, not only in economics: environmental study, globalization, institutional
economics, political science, etc )

Stipends, if possible

Provide several computers only for faculty-participants in EdNet

Set up 2 computer classes for access to the Internet

Language classrooms for the study of English

A stipend of $100 to participants

Exchange of knowledge, visits to the USA, etc

Hand out textbooks

Assist the development of textbook materials using EdNet materials for university students
Provide incentives and support faculty in the form of a stipend of $100

Organize an additional computer class

Textbooks are scarce Sometimes photocopies of textbooks are handed out

Organize coffee break

A language classroom

Gradual additions to the library as requested by EdNet participants,

Stipends to participants to compensate for the lost time from major jobs

Hand out textbooks for ali courses

Organize coffee break, hand out textbook for all courses

Hand out books

Hand out materials

Hand out books as requested

[ Uzbek Questionnaires

Provide grants for translation of foreign literature
Materials on candidate's work [probably re "Candidate of Sciences,” their version of PhD]
Rules for applying for grants

Evaluation of EdNet Project )2 June, 2003 l ﬂ”
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How to write an application
Doctora! dissertations

[Help in} writing up a case
[Help in} writing up a case
[Help in] writing a dissertation
[Help in] writing a dissertation

e % 5 & 5 * »

Not enough computers in the Academy
Consultation on research
On psychology of management

* & & @

Consultation and help on how to write research papers

Stipends are small to live on It would be nice to organize coffee breaks and raise stipends
Not enough time to work with computers

Evaluation of EdNet Project
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APPENDIX J
Exhibit 2
Verbal Responses from Survey of EdNet Institutional Representatives

Question 32
In your personal opinion, what have been the 3 most important benefits (if any) of

participation in EdNet?

Bukhara

¢ The methods of case-studying are possessed
¢ The methods of instruction is improved
e Sharing of experiences with colleagues from Central Asia is very important

Petropaviovsk

¢ Foundation of the contacts among the higher educational institutions and
scientists of Central Asia

e Learning of the new technologies of education

e Participation in academic programs

Rudniy

e Receiving of the educational materials aimed for the improvement of the
instruction methods

e Receiving of the information about the educational programs and projects

e support and provision of the possibility to deveiop the distance learning education

Almaty

e possibility to get additional education by choice

o Possibility of the mutually-beneficial coliaboration of IBS Consulting and EdNet
on preparation of qualitative educationa! materials and courses that meet the
needs of the educational institutions and business

e Possibility to develop the joint distance learning courses that meet the needs of
the educational institutions and business

Almaty
¢ Knowledge about the best world practice
o Opportunity for improving knowledge and experience
¢ Information exchange and useful contacts

Tashkent

¢ [nvitation of the International Visiting Professors

Evalyation of EdNet Project 34 June, 2003
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« Organization of seminars on accreditation of the educational programs of higher
institutions
e Organization of seminars on case preparation

Astana

o Access to educational materials
Links with other higher institutions -

e Possibility to attend the classes of the experienced professors from other
countries

Bishkek

The improvement of the faculty activities
Possibility to sign recruitment agreements with entrepreneurs and graduates (the
grant was received and the research was proved)

¢ launching of the innovative technologies in the process of education

Almaty

s The classes of the Visiting professor — Vasilchenko (surmane)
e The faculty members have improved their knowledge by EdNet program
o Usefulness of the EdNet program in educational process

Tokmok

e Extension of cooperation between Central Asian universities
Participation in EdNet events (conferences, seminars, etc.) resulted in deeper
understanding that cooperation in education is more important than competition
e Technical Assistance (VIP — professor, equipment, site, etc.)

Karakol
¢ Receiving of the package of documents from the EdNet 2001, 2002 Conference

¢ Receiving of the complete package of disks with the materiais
e Faculty and students have got the access to EdNet

Question 33
In your opinion, in the near future, what shouid be the 2 most important objectives of

EdNet?

Bukhara

¢ Awarding of grants for facuity members

Evaluation of EdNet Project J-5 June, 2003 Lﬂ/ ?
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Distance learning

Training for facuity members

The developed technologies and methodology of teaching
Exchange programs for faculty members and students

Petropaviovsk

» Increase the number of the exchange programs for facuity and students

o provide new technologies of education and new approaches to instruction

¢ To collaborate with the province institutions more intensively widening of the
range of educational programs

Rudniy
¢ To develop more close collaboration with commercial companies in order to use
the cases from the real practice

¢ To raise the level of collaboration between the members of EdNet and
international companies and universities

Almaty

¢ Teaching the best practice and training for locais
e Knowledge dissemination

Tashkent

e Invitation of the foreign professors to hold the sessions simultaneously in 2-3
universities
+ Provision of electronic variations of textbooks in English to the libraries

Astana

+ Methodical background for creation of the distance learning system
e To hold the conferences in Astana more often

Bishkek
e Choose the various forms of contacts with higher institutions and faculty

Almaty

e Opening a Master Program on Management in Education and involve universities
top and senior management levels
e joining of Libraries resources

Evaluation of EdNet Project 1-6 June, 2003
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Bishkek

o Grants for computer equipment
o exchange program for faculty and training abroad

Question 35
Do you believe that improvements in Business and Economics education resulting from

EdNet activities also improve the environment and operations of SMEs in your
geographic location?

Bukhara

e Foundation of the regional department of the creative union to support the
development of small- and medium-scaled business in the region

e Integration and consulting services for the subjects of small- and medium-scaled
business in the region

Petropavlosk

e think that the certain time period must be passed in order to see the changes in
environment and activities of small- and medium-scaled business as a resuit of
the EdNet activities.)

Rudniy

e Diversification of production, widening of business; possessing of innovation
directions
e highly-effective management, attraction of the additional sources of financing

Almaty

e Reasonable approach to analysis of demand, organizational development,
marketing, strategic planning, PR, human recourse management and personnet
development — without knowledge this is in many cases intuitive and depending
on a person abilities but not objective needs

Tashkent

e The knowledge of international standards of accounting, finance of the students
increases their validation on the market of human resource and especially in
SME

Evgluation of EdNet Project 17 June, 2003
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Astana

e Business-education is becoming more oriented on practice; diploma works pay
attention to the concrete situations on companies and as a rule where the
graduate had internship

Bishkek

¢ The companies get highly-qualified and prepared specialists
¢ The companies get possibilities to solve their certain problems and reach their
goals

Almaty

¢ VIP, grants, possibilities of exchange programs for facuity

Tokmok

¢ increasing of teaching quality results an output of highly qualified managers
¢ May be the growing demand on the evening and part-time MBA programs from
SMEs managers

Karakol

¢ The graduates of out institution were admitted to NPO, Academician institutions

as a researchers
» We have the order for our graduates from banks and SME. SOEs

Evaluation of EdNet Project J-8
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. APPENDIX K
Interviews, Meetings, and Conferences

The Statement of Work suggested a variety of evaluation methods, including but not
limited to, a mini-survey of the faculty and students of EdNet member institutions and
key informant interviews and/or focus group discussions in universities, The Central
Asian Foundation for Management Development (CAMAN), and the Ministry of
Education of Kyrgyzstan, Kazakhstan, Tajikistan and Uzbekistan.

Three surveys provided much of the information presented in the evaluation report.
However, the evaluation team devoted considerable time to personal interviews, group
discussions, and meetings during the evaluation period. Dr. McConneli and Dr.
McKibbin shared meeting responsibilities in Almaty. Dr. McConnell managed personal-
contact activities during his visit to Bishkek, and Dr. McKibbin conducted session in
Almaty, Dushanbe, and Tashkent.

The team collected information from many sources, much of which provided excellent
contact for the questions addressed in the evaluation report. Many meetings were held
with Rectors/Deans in the four countries visited during the study, and the team had
much success in meeting and learning from Business and Economics faculty in the four
countries, The team also was fortunate to meet with representatives of some important
NGOs in the region, including the Soros Foundation, IREX, and AED. As well, the team
was able to meet with representatives of CAMAN and the World Bank. The effort to
meet with appropriate Ministry of Education officials was not entirely successful. Dr.
McConnell met with the former Minister of Education in Kyrgyzstan (Camilla
Sharshekeeva, now the Provost of the American University — Central Asia). Dr,
McKibbin met with Mr. Saidakhror Gulhyamov, the Minister of Higher and Secondary
Specialized Education in Uzbekistan. An arranged meeting with Dr. McKibbin and
representatives of the Ministry of Education in Tajikistan was not possibie due to a state
visit by the President of Ukraine.

Contacts in Kazakhstan
March 24 — April 5, 2003

Central Asian Foundation for Management Development (CAMAN)
» Aigui Kozhieva, Manager
e Aida Tanekeyeva, Director General
e Akmaral Altaliyeva, Professor

Academy for Educational Development
e Saule Davietova, Training Specialist

Soros Foundation
¢ Saule Kalikova, Educational Programs Director
e Shynar Imang, Coordinator

Evaluation of EdNet Project K-1 June. 2003
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World Bank
e Asian Sarinzhipov, Operations Officer

Kazakh National Technicat University
e Professor Kaziev, Director of IT Institute

AmCham
o James Fluker, Senior Commerciai Officer, U.S. Commerciai Service
e Zhan Utkelov, Good Governance Program Assistant (MBA student, (AB)

University of International Business (UIB)
o Kenzhegali A. Sagadiev, President
o Irina K. Martynova, Head of International Department

international Academy of Business
e Olga Kuznetsova, Rector
e Regan Silvestri, Director of Strategic International Affairs

KIMEP
« Mansia Kainazarova, Director of Research Center, Turan University
e Dr. Rakhman Alshanov, Rector

Miras Universiry (Shymkent)
e Dr. Bolat A. Myrzaliyev, Chairman and President

EdNet Academy {Almaty} Participants
e Sultansharav Ainagul, Aimaty University
e Khidoyatov Umid, Tashkent State Medical Institute
¢ Natalia Novikova, Kazakh Engineering and Technological University

E Contacts in Kyrgyzstan
| ‘ March 27 - 28, 2003

Academy of Management under the President of the Kyrgyz Republic
e Grigory Vasilievich, Pro-rector on Education
Freiuk@amp.aknet.kg
« Olga Kan, MBA Director and Head of International Department
Qlga@amp.aknet kg

American Councils for international Education
e Todd Drummond, Country Director
PDrummond@accels.eicat. kg

Evaluation of EdNet Project K-2 June, 2003
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American University - Central Asia
o Camilla Sharshekeeva, Provost
Provost@mai.auk.kg

Bishkek Academy of Finance and Economy
» Abdyrahman Mavlianov, Rector
Kubat@Freenet.kg
» Natalia Bragina, Manager of international Relations Department
N_Bragina@Hotmail.com

Kyrgyz National University, Department of Economics
» Dzharkynai Musaeva, Dean
Jarkinaj@Freenet.kg

Bishkek State Institute of Economics and Commerce
o Bilim Azhibekov, International Relations Depariment
Institute Economics Commerce@Yahoo.com

Kyrgyz Technical University, Institute of Management and Business

» Kylych Orozbaev, Director
Kyl_Or@Mail.ru

Kyrgyz State University of Construction, Transport and Architecture p-institute of Worid
Economy and International Relations

o Kanat Turaliev, Faculty
KSUCTA@EI!cat.kg

International University of Kyrgyzstan, Economic Department

s Aijnura Abdieva
A Alaman@IUK kg

Soros Foundation
o Medet Tulegenov
Medet@Soros.kg

International Slavonic Institute, Bishkek Brancﬁ
e Elena Galushkina, Dean of Economics and Management
Ga-Lena2002@Mail.ru or MS!UK%P@Elcat.kq

International Research & Exchanges Board (IR_EX)
e Anara Jamasheva, B
Anara@Freenet.kg

EdNet Academy (Bishkek) Class
» Approximately 20 members; focus group discussion, 2 hours
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Contacts in Tajikistan -
April 7 -10, 2003

(=™
EdNet Staff
e Lutfuilo Kh. Saidmuradov, Country Director
e Ghaffar Mughal, V.I.P. s
e Manuchehr Kamoliddinov, Program Assistant
e Zarina Mirsadikov, Translator
i
Tajik State University of Commerce
e Fakerov H. Nurriddinovich, Rector -
¢ Faridon Mirsadikov, Head, International Relations Department
EdNet Academy Class -
=  Approximately 30 members; focus group discussion, 1.5 hours
Institute of Enterprise and Service -
»  Umarov Habibullo, Rector
= Staff of Information Systems
bl

Technological University of Tajikistan
» Katev Amir Habibovich, Rector o
= Dean of Engineering and Economics Faculty kil
» Director of MIS Program ‘ '

Tajik Technical University "
= Alphia D Akhrorova, Vice-rector for Science

Russian-Tajik Slavonic University -
» Nabi Nasirov Nasurivuch, Dean, Economics Faculty

Tajik State National University i
»  Ganiev Tavarali Boboevich, Dean, Economics and Management Facuity
» Bobosadykova Guisara, Head of Accounting and Marketing Department

w
Technical University of Tajikistan
* Professor Saidmuhamad Odinaev, Rector |
= Dean, Faculty of Engineering and Economics i
Open Institute of Ismaili Somoni
» Hamidov Aslon Umarovich I
(Education Ministry Officials not available due to state visit of the President of Ukraine). .
e

[T
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Contacts in Tajikistan
April 7 - 10, 2003

EdNet Staff
o Lutfulio Kh. Saidmuradov, Country Director
e Ghaffar Mughal, V.1.P.
e Manuchehr Kamoliddinov, Program Assistant
e Zarina Mirsadikov, Transiator

Tajik State University of Commerce
e Fakerov H. Nurriddinovich, Rector
e Faridon Mirsadikov, Head, International Relations Department

EdNet Academy Class
* Approximately 30 members; focus group discussion, 1.5 hours

Institute of Enterprise and Service
* Umarov Habibuilo, Rector
»  Staff of Information Systems

Technological University of Tajikistan
= Katev Amir Habibovich, Rector
» Dean of Engineering and Economics Faculty
* Director of MIS Program

Tajik Technical University
* Alphia D Akhrorova, Vice-rector for Science

Russian-Tajik Slavonic University
»~ Nabi Nasirov Nasurivuch, Dean, Economics Faculty

Tajik State National University
» Ganiev Tavarali Boboevich, Dean, Economics and Management Facuity
» Bobosadykova Gulsara, Head of Accounting and Marketing Department

Technical University of Tajikistan
» Professor Saidmuhamad Odinaev, Rector
» Dean, Faculty of Engineering and Economics

Open Institute of Ismaili Somoni
= Hamidov Aslon Umarovich

(Education Ministry Officials not available due to state visit of the President of Ukraine).
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Coﬁtacts in Uzbekistan
12 - 16 April, 2003

The evaluation team was fortunate to be able to send a representative to two EdNet
conferences in Tashkent: Conference on Strategic Planning and Accreditation {April 12-
13, 2003}, and the Third Annual EdNet Conference (April 14-15, 2003). Dr. McKibbin
represented the evaluation team. During the conferences, Dr. McKibbin estimates that
he met with at least 75 representatives of higher education institutions in the five Central

Asian countries, several members of the EdNet Board of Directors, several NGO

representatives, and student members of the EdNet Board of Directors. The conference
provided an excellent opportunity to meet with representatives of educational institutions

located away from the large urban regions.
A representative listing of contacts made inciude:

Sagit Ibatullin, Vice-rector of Science and International Affairs
Taraz State University, Kazakhstan

Larisa Bozhko, Head of Economic and Management Department
Rudnyi industrial Institute, Kazakhstan

Murat Zhurinov, President, South Kazakhstan University
Shymkent, Kazakhstan '

Sultan Mambetkaliev, Rector, Chui University
Chui, Kyrgyzstan

Kulsina Adysheva, Senior Instructork, Kyrgyz-Uzbek University
Osh, Kyrgyzstan

Mukhammetberdy Rakhimov, Economics Schoot of Ministry of Education
Ashgabat, Turkmenistan

Ayna Bayramova, Director, School of Business and Economics (TPI)
Ashgabat, Turkmenistan

Ulugbek Tukhtabaev, Student,
Andijan Engineering Economic Student

Bahron Mahmadduloev, Student
Tajik State National University

Aisulu Sulaimanova, Student
Osh Technological University

Evaluation of EdNet Project K-5
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March-03
2003 EdNet Budget {6 months) (10 months) Lo
Option Year 1 Option Year2  Option Year 3
. iReaional Oversight & 379.487 | § 7228318 1548231 § 1893321 & k]
Corporate Qversight 5 EXES 151231 § 4537018 513610 € 5 =
Academy- Academic Services $ 1204126 8 165809 & 3708218 7oz 14718 AP
Distance Learning Network s 90285 | $ BEEE 31.200 18 51616} 8 R
Development B 69,3427 £ 148325 39105 — 5 pilid
Extemnal Relations ] 52.557 | & 7251318 22053 ¢ £ L3318
GFED 3 4138101 % 283081 § 34632 ¢ B Bi21 8
Country Resource Center - Kazakhstan £ 1982551 % 3372218 052241 % G505 S e
Country Resource Center - Kyrgyzstan & 1476641 5 1769 | 5 83180 (& 555041 8 321 8 :
Country Resource Center - Tajikistan < 83,317 | § 1301418 4148018 52021 8 813820 8 278 S
Country Resource Center - Turks i £ 6062018 7 £ 22038 38870 & Bt s 183 1]
Country Resource Center - Uzbekistan < 99993 196915 S 52.755( % So54TES g 2518 I8 2
KazRENA E) 7109 | S 150318 4.306 . § 52618
| Higher Schoci of Business S 120999 § 475161 & 81.483 : 5 237958
CAMAN $ 14.000 5 3300018 20001 % 32001 § 43,060
Annual Conference B 35 00C 5 IS0 S 25000 (¢ EERLER s 133 Loe
NES Fellows S 5375608 FEIEE] 35837 | % 288 S E7 78114 183 133
Subcontractors s 1065000 | & 106 000 ] 212000
iSubtota! betore Qverhead, Fees, Fringe S 2,945,042 $ 612,560 [ 14796781 S 1433641 [ § 2402520 | 5 8,893,482
. -
Distribution by Country Raw
i Option Year2  Option Year3 Totals
'‘Kazakistan 5 47283018 4339971 8 3 1879048
Kyrgyzstan 3 30538915 ESETIE 5 1153555
- I TajiKd F———FFafig £ — e ff0 5 < k]
Turkmenistan $ 46.31415 7838 ! 235 135
Uzbekistan s 48?_@ $ 315040 & N 1,365 052
E] 1,479.679| § 1,403,642 |'§ 4 5,335,841
Warch.03
Aflocation of Budget to Country Resource Centers to Row
Qption Yaar 2  Option Year 3 Febeuary-0id Totals
- T ~Raza 0,225 | 5 —353IF |3 ISR g 87 iEE
CRC-Kyrgyz.ﬂa_nL S 83180 $ 635948 25 ERe ) BT
CRC- Tajikistan | 5 414501( 8 91025 St.58C | 182172
CRC - Turkmenistan £ 7203018 368753 SER 117 800
CRC - Uzbekistar 3 527551 % EOBAT IS E215 ) 23 515
5 3056791 % 32204275 538835} 3 1,168,356
March-03
Allocation of Budget to EdNet Academy (6 months) {10 months) o Row
Qption Year2  Oplion Yearl February-04 Totals
Kazakhstgan s 21235015 2752201 % EEE ST
|Ryrgyzstan 5 1X1218 180537 1 S 242521 5 566,959
Tajliidstan 3 BO415}S [T IZEQTTYS 321,880
Turkmenigan
Uzbekistan 5 20118315 ST LS AL FAQETE
£ 53708 5 & 7621481 5 1201885 5 2.501,183
Allocation of Budget to Support Activities
March-03
{6 mounths) {10 monthy) to Row
Option Year2  Oplion Yeard February-04 Totals
Regionat Oversight 5 145923 18833218 3538718 Ti96<2
Cocporate Oversight S “5.370§3S 5136308 avails 187 472
Distance Leaming Metwork 5 212013 EBEEH G35161 % 151633
Development $ 39 106 £ 23801 S §2 916
Extamal Relabions b3 22 053 S Z20A3E S &8 108
GFED 5 32642 S 384218 §3 285
KazRENA S £.305 : 3 4306
{Higher Schoel of Businesy B 81483 j $ 81 253
ICAMAN 5 J3.000 8 200318 1O0GES 230G
Annual Conference E 35005 § 2500518 350001 E S5 000
‘NES Fellows B 338378 23018 577811 % 123 455
‘Subtotal s 536,920 | § 3494521 S 68193015 1,563,302
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19



APPENDIX M
UKRAINIAN MANAGEMENT EDUCATION

1*

Evaluation of EdNet Project Sume, 2003



Development Assaciates, inc.

APPENDIX M
Exhibit 1

Consortium for Enhancement of Ukrainian Management Education (CEUME)

Starting in January 1999, the United States Agency for International Development
(USAID) provided funding to implement the “Management Education Strengthening
Activity.” In order to implement the project effectively, a Consortium led by the University
of Minnesota created a network of six offices located throughout Ukraine. Near
completion of the project, this Network was officially registered as a Ukrainian
NGOQO/Charitable Foundation. CEUME is now playing a key role in the implementation of
the new USAID project “Business Management Education in Ukraine.

The Consortium for Enhancement of Ukrainian Management Education (CEUME) was
created in 1999 to enhance the capacity of business management education institutions
in Ukraine to contribute to the successful transition and revival of Ukraine’s economy.
The United States Agency for International Development provided the initial funding that
allowed activities and development during CEUME's first three years of activity.
CEUME officially registered as an international charitable organization/Ukrainian NGO
by the Ministry of Justice on March 14, 2002 (registration certificate No 0508) and now
provides training and other services to educational institutions, nongovernmental
organizations, and international development programs. Funding is now provided
through donations and grants from Ukrainian and international enterprises, technical
assistance programs, and individua! contributions.

CEUME and its system of six regional offices is uniquely positioned to provide needed
information and services important for the development of effective Ukrainian
educational institutions providing business and management education and training.
Offices are equipped with libraries containing modern textbooks, Ukrainian cases and
other publications and materials important for course development. Staff members are
experienced in conducting training events, providing logisticat support, performing
monitoring and evaluation of activities, and facilitating cooperation between education,
business, government and nongovernmental organizations. Offices include the
Management Education and Training Center, located in Kyiv, and Regional Resource
Centers located in Lviv, Odesa, Dniepropetrovsk, Donetsk and Kharkiv.

Activities and services focus on training educators, trainers, and administrators working
in business and management education; individuals and organizations providing training
and consulting services to businesses; and nongovernmental organizations working to
contribute to the development of a civil society in Ukraine. CEUME also is working
closely with the Ukrainian Association of Business Education and Management
Development (UAMDBE) in designing and delivering activities and services to their
membership. In addition to short trainings and seminars, CEUME organizes
roundtables, study tours, workshops, institutes and internships designed to enable
leaders to create programs, design effective courses, and use innovative methodologies
and new teaching approaches in deiivering them. CEUME is working to institutionalize
quality education and training programs, ethicat practices, and a progressive society.
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APPENDIX M
Exhibit 2

Ukrainian Association of Management Development and Business Education

The Ukrainian Association for Management Development and Business Education (UAMDBE) was
officially founded on July 11, 2002. A total of 36 educational institution and business schools of Ukraine
took part in the Statutory meeting establishing the association: 20 - state higher educational institutions,
15 — private business schools, and 1 training institution. The regional structure of the Association refiects
the distribution of higher educational institutions in Ukraine. Fourteen of the 27 regions of Ukraine are
represented, particularly Dnepropetrovsk, Lviv, and Kyiv region represented by five members each;
Kharkiv, Donetsk regions —four members each; Odesa, Zaporozhiye, Ternopil, and Cherkassy — with the
two members each; Crimea, Poltava, Lugansk, Kirovograd, and Kherson - each have one member. On
February, 14, 2003, during the Second UAMDBE Assembly 9 new members were approved from
Zaporizhzya, Kharkiv, Odessa and Kiev. UAMDBE currently consists of 45 members.

Mission

The Mission of the Association is to unite the efforts of a national community of institutions of higher
education, business enterprises and cther organizations in order to enhance the capacity of the Ukrainian
system of management education to deliver guality business and management education recognized as
satisfying internaticnal standards.

Goals and Strategies

Goal One
+ Improve the operational environment for Ukrainian institutions of higher education providing
business and management education, training, and business services

Strategies

1. Lobby key Ukrainian decision and policy makers to initiate change .and protect legal rights of the
educational community;

2. Raise media awareness of the importance of business management education and its role in
successful economies; and

3. Disseminate information about the role, products and services of Ukrainian business and
management education among stakeholder groups.

GOAL TWO
e Create independent quality standards and measurement processes that guide development of
institutions, programs and faculty toward international standards

Strategies

1. Develop model set of national quality standards and measurement processes that can guide
programs in their pursuit of continuous improvement in undergraduate educational programs

2. Develop model set of national quality standards and measurement processes that can guide
programs in their pursuit of continuous improvement in MBA type educational programs and
executive training. The measures will serve as a preparatory step in seeking international
accreditation through recognized accreditation bodies such as Equis, AASCB, and other entities.

3. Develop model set of national quality standards and measurement processes that can guide
individual faculty in their pursuit of continuous professional development in terms of classroom
teaching, research, executive training and consulting abilities.
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Goal Three
s* Foster national and cross-border partnerships between education and business communities

Strategies

1. Create a mechanism for organizing roundtable discussions, international conferences. tours and
visitations in order to ensure ongoing communication between educational institutions and between
education and business ~ both within Ukraine and across borders.

2. Create joint-publications, perform specialized research and surveys and distribute information that
assists institutional reform and advancement of management education.

3. Cooperate with international and national organizations capable of giving technical. humanitarian and
financial assistance for the development of business educational programs.

4. Provide informational services and conduct activities to explain and interpret the role and demand
structure of Ukrainian business education to general public and business.

Goal Four
» Contribute to the strengthening of undergraduate, graduate and executive business
management traihing programs

Strategies

1. Create andfor support opportunities for administrators and faculty to improve knowledge and skills
through training events such as workshops, seminars, and internships.

2. Facilitate the introduction of changes to curricuium at higher educational institutions through trainings
and the development of informational and benchmarking tools and performing on-going surveys and
analysis of business needs and evaluations of past education and trainings.

3. Coniribute the development of new instructional methods by increasing access, distributing or
producing high-quality educational materials relevant to the Ukrainian business environment.

4. Advance exchange of new information and provide organizational and methodotogicat support to
achieve shared goais.

Tasks and Activities

Tasks and activities of the Association include allying businesses and educational institutions for joint
cooperation aimed at enhancing business education and facilitating partnership with institutions abroad.
At the same time, it will conduct roundiabie discussions, conferences, issue a professional publication,
represent interests of members in the world market of educational services, shape public opinion, develop
and disiribute methodoiogical materials, training programs, and textbooks, as well as enhance curricuium
development. Creation of the Association will speed up the process of business education enhancement.
it will unite efforts in development and implementation of applied educational programs. which will
correspond to the current market demands. The Association will help to achieve the appropriate quality
level of education in Ukraine. Adaptation of world achievements and best practices to the cultural
background of Ukraine, adjustment to the level and rate of business development will provide Ukrainian
business education with competitive advantages. Mutual exchange of experience, information, and
professionalism will stimulate positive changes and development of skills and knowledge needed by
business community.

The Association wilt create a marketing strategy promoting business and management education that will
assist members in identifying their target markets and their segments, and to assess demand existing at
these target market. Surveys will be conducted and analysis distributed that allow educational institutions
to adapt their products and services to relevant current and future needs of Ukrainian business. The
association will additionally spread exampies regarding the best Ukrainian practices and other relevant
information. Collaboration between the members of the Association and its internationat pariners wiil
facilitate enhancement and adaptation of the best western standards to local conditions. The Association
will also be a sphere for professional communication and cooperation between business education
institutions and human resource depariments of businesses and organizations that can financially suppont
the development of business education programs.
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Membership and enrollment criteria

The Association is a voluntary union of entities involved in education, which satisfies the joint needs of its
members, as well individual needs of professional development. The members of the Association share
the general principles of:

Voluntary enroliment;

Equality of members, regardless of the type (state or public) and size of institution and region;
Sovereignty of association;

Financial sustainability;

Independence of executive management (to eliminate conflict of interests).

The members of association are organizations, or legal entities, engaged in business and management
education, and are capable of taking independent financial decisions. Educational institutions must be
licensed by MOES and be experienced in one or several areas of educational activity {bachelor degrees;
PDS programs; MBA; and executive education programs). Therefore, members of the Association can be
edugational institutions, providing management and business education services, regardless of ownership
type, size and status. Business enterprises and inteérnational partners are considered “associate”
members of the association. The membership in association is voluntary, but payment of membership
fees is obfligatory. Among the necessary prerequisites for becoming a member are recognition of
association’s statute, acknowledgement of the equality of rights for all organizations-members regardless
of size and regional location, and submission of references.

Commeon interests of the members

Information, knowledge and experience exchange, active cooperation in the area of combining theory and
practice, joint training programs for faculty, and development of methodological materials are among the
most important components identified as common interests of the members. Issues that can unite
association members include developing solutions for problems of business and education, establishing
partnership relations with educationai institutions abroad, lobbying on behalf of association membership,
and ensuring compatibility of Ukrainian business education standards with internationals ones. It is an
issue of a high priority to facilitate the activities in all of the above-mentioned areas throughout all regions
of Ukraine.

2003 Planned Activity

UAMDBE Assembly approved the primary objectives for 2003 include:

¢ Improve the operational environment for Ukrainian institutions of higher education (both private and
state) providing business and management education, training, and business services

e C(Create quality standards and measurement processes that guide development of institutions,
programs and faculty toward internationai standards

o Contribute to the strengthening of undergraduate, graduaie and executive business management
training programs

¢ Foster national and cross-border partnerships between education and business communities

The main tasks and directions of the UAMDBE’s activities for 2003 for further development of
correspondent plans and projects:

¢ development and implementation of training programs for faculty devoted to the issues of the
contemporary management and business education;

» creating MBA development group in Ukraine;

* organizing scientific research devoted to studies of business needs in education and matching the
structure of supply o the demand on the business education market of Ukraine;
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s creating a marketing strategy promoting business and management education that will assist
UAMDBE members in identifying their target markets and their segments, and to assess demand
existing at these target market;

« conduct roundtable discussions, conferences, issue a professional publication, represent interests of
members in the world market of educational services;

+ examining opportunities and establishing rescurce centers, regional offices and printing entities of the
Association;

« collaborating with international partners and enhancement and adaptation of the best western
standards to local conditions;

« implementing of PR plan for promcting the Association and contemperary practices in business and
management education in Ukraine and shape public opinion;

« establishing professional communication and ccoperation between business education institutions
and businesses that can financially support the development of business education programs.

+ UAMDBE wili send out the above distribution of responsibility areas to the members of the
Association for their further paricipation in the specific areas of activities.

Plan of UAMDBE Development and Perspectives for UAMDBE/BMEU Joint Activity

Many objectives of the UAMDBE as stated in the Statutory Agreement and other reguiatory documents
are consistent with the design of BMEU activities.

One of BMEU’s primary function is to assist the UAMDBE in developing the educational community's
capacity to improve the quality of educational programs and to integrate the efforts of educational
institutions and business community with the purpose of implementing more modern managerial and
educational technologies and to help orient the Ukrainian educational system into the global community.

BMEU activities are designed to maximize cooperation cpporunities with UAMDBE in order to achieve
positive resuits while assisting UAMDBE to develop into a sustainable and effective organization that will
continue long after the project period of 5 years is completed. To achieve this UAMDBE and BMEU wilt:

» Involve UAMDBE leaders into the process of designing and implementing National Conferences and
the series of roundtables proceeding the BMEU activity. UAMDBE representatives wilf be asked to
volunteer as members of the conference organizing commitiee and to establish and implement a
system to screen and select conference working papers, facilitators, speakers, efc.

» Engage UAMDBE teaders and members in working with BMEU to develop an independent system of
quality education standards for business and management education programs with the goal of
creating a national system of standards, accreditation or certification processes, and benchmarks to
guide and measure programs development and attainment of quality (special joint UAMDBE and

BMEU committees).

s BMEU will organize seminars and workshops for UAMDBE leaders to develop skills and
understanding of association responsibilities and operations;

s UAMDBE members are active members of Regional Advisory Committees and Case Study
Competition Committees;

s Increase awareness about the role and availability of business and management education services
in Ukraine among the general public making joint publications in various professional and non
professional magazings and newspapers with BMEU support;

» Organize joint UAMDBE and BMEU scientific research devoted to studies of business needs in
education and matching the structure of supply to the demand on the business education market of
Ukraine.
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